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GLASGOW KELVIN COLLEGE 

BOARD OF MANAGEMENT 

ACADEMIC BOARD 

Minute  
Agenda of the meeting of the Academic Board scheduled to be held on 25 May 2021 

at 4pm via MS Teams 

1. Sederunt
Robin Ashton (Chair);
Peter Brown (Director of Planning and Performance and Curriculum);
Andy Allan (Director of Learning Innovation and Curriculum);
Tracy Leavy (Director of Community Engagement and Curriculum);
Arlene Sweeney (Learner Engagement Officer);
Gary Sharp (Team Leader - Advice Guidance & Learner Support);
George McGuire (SCM – HCLD);
Gerry Harkins (Lecturer, ECS);
Mhari Watt (Curriculum Manager – BCI);
Iain Cameron (Lecturer – ECS);
John Gallagher (Quality Enhancement and Development Manager);
Monica McKerlie (Head of Services to Support Learners);
Mae Smillie (MIS Manager); and
Michelle Harding (Service Development Manager).

In Attendance:
Annette McKenna (Governance & Executive Support Manager)

2. Apologies
Alastair McGhee (Director of Business Development);
Andy Laszlo (Director of Digital Services);
Lauren McLaren (SA President);
Sarah Loughran (SA President); and
Margaret Cairns (Head of Library Services).

3. Terms of Reference
It was confirmed that the meeting was quorate with 14 members in attendance.

4. Declarations of Interest
No declarations of interest were received.

5. Refreshed Learning and Teaching Assessment Strategy
The Vice Principal Curriculum and Quality Enhancement spoke to the content of the
Strategy.  He informed members that that it would be reviewed by the Learning and
Teaching Committee on 1 June 2021 then by the Board of Management, for approval,
in August 2021.

R Ashton informed members that the refresh of the Strategy had been put on hold due
to the Covid19 pandemic.  He provided members with an outline of the proposed
changes.  He noted that the draft Strategy was for consideration of members and
would also be  shared with representatives of EIS for comment.

He further informed members that the plan was to simplify the document using a
similar graphical layout as the Digital Transformation Strategy, providing concise
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 information; an accessible document that signposted the ambitions and objectives for 
 learning and teaching.  
 
 He took members through, in detail, the content of the draft Strategy that included: 
 

• Strategic Priorities and Aims; 
• Key Performance Indicators; 
• Supporting the Strategy; and  
• Implementation. 

 
 Members discussed the aim of the Strategy and how the objectives could be achieved 
 and monitored.  
 
 R Ashton highlighted the strategic priorities and aims and the three enablers on how 
 to support the delivery; prioritisation of teaching staff development, digital 
 transformation of college services and strengthening the alignment of support 
 services. 
 
 He also highlighted the introduction of Key Performance Indicators into the Strategy. 
 
 Members discussed, at considerable length, the content of the draft Strategy and 
 agreed the following: 
 

Class tutor role – this role is valued and should remain.  A clearer definition of the 
role would be welcomed.  R Ashton informed that the intention was to set up a short 
life working group to review the class tutor role and produce guidance. 
 
Individual Learning Plan (ILP) – do not specify the use of the ILP as the tool / 
mechanism used to enable students to set, review and reflect target; rephrase the 
wording in the Strategy.  ‘Reflection’ should be embedded into the curriculum / 
programmes.  ‘Beef up’ the learner experience aspect, not tie it down to completing 
the ILP, other mechanisms could be used by both the learner and staff.  
 
Implementation (section 4) - ‘we will know when we have been successful when’, 
how would this statement be measured?  It was noted that assurance should be 
incorporated in the Strategy on how the College measure the success of the Strategy 
or rethink how this is phrased?  
 
Work Placements - agreed to set this as an ambition and be cautious regarding the 
target. Noted the need for a common process and resource to assist with this.   

 
6.  Risk Management – Risk Issues to be considered as a consequence of the 

consideration of the above agenda items 
 Members agreed that no new risk management issues had arisen as a consequence 
of the business conducted at the meeting. 

 
7. Equality Management – Equality Issues to be considered as a consequence of 

the consideration of the above agenda items 
 Members agreed that no new equality management issues had arisen as a 
consequence of the business conducted at the meeting. 

 
8. Data Protection – Data Protection Issues to be considered as a consequence of 

the consideration of the above agenda items 
 Members agreed that no new data protection issues had arisen as a consequence of 

the business conducted at the meeting. 
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9. Closure 
 The meeting closed at 4.50pm with the Chair thanking members for their contribution 

and attendance. 
 


