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This guide has been produced to provide teaching staff with an overview of the 
quality arrangements for the academic year 2021-2022.  
 
This year the real-time monitoring of metrics will now be considered as a quality activity 
and process that must be undertaken by relevant staff members.  By adopting this quality 
assurance approach we are able to continually evaluate and monitor the main factors 
effecting quality.  Furthermore, we are able to identify emerging issues early and react 
quickly to solve or mitigate the impact.  Greater still, this approach allows in-year action to be 
taken, allowing us to make timely decisions and drive improvement, both crucial to the 
success of GKC.   
 
Class Tutors, CMs and SCMs should regularly check key metrics using available 
platforms e.g. Power-Bi and Columbus.   Any issues identified should be rectified or 
escalated as quickly as possible.   
 
Complementing the real-time monitoring of metrics are the quality events and meetings that 
take place throughout the academic year - Events outlined below.  
 
Quality Arrangements – Block 1  
 

 Course Team Meeting 1 (Start of session) 

 Submission of Faculty Evaluation Report - 1st of September 2021 

 Mid-block Review Meeting 1 (Academic Week 6) 

 Course Team Meeting 2 (End of Block 1) 

 QIAP Stage 1  

 Weekly QSCM Meeting 

 Real-time Monitoring of Metrics 
 
Quality Arrangements – Block 2 
 

 Mid-block Review Meeting 2 (Academic Week 18) 

 Course Team Meeting 3 (End of Block 2) 

 QIAP Stage 2  

 Weekly QSCM Meeting 

 Real-time Monitoring of Metrics 
 
Quality Arrangements – Block 3  
 

 Mid-block Review Meeting 3 (Academic Week 30)  

 Course Team Meeting 4 (End of Block 3)  

 QIAP Stage 3  

 Weekly QSCM Meeting  

 Real-time Monitoring of Metrics 
 
NOTE - Mid-block Review Meetings – To be held between SCM and CMs 
NOTE – Agendas (with actions) will be provided for Course Team Meetings 
 
Quality Improvement Action Plan (QIAP) 
Courses to undergo the QIAP process will be selected by the Quality Enhancement 
Manager.  This decision will be taken in consultation with Faculty Directors and will be based 
on a number of variables including, but not limited to; performance indicators, comparison 
against sector performance, performance trend, significant developments/change in 
academic area and student satisfaction/feedback.   
 
Stage 1 – Notification and Action Planning 
Stage 2 – Progress Review and Action Planning 
Stage 3 – Evaluation 
Guidelines and documentation will be provided by the Quality Department 


