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GLASGOW KELVIN COLLEGE 

 
ACADEMIC BOARD 

 
MINUTES 

 
Minute of the meeting held on Friday, 30 April 2021 at 2pm via Microsoft Teams 
 
 
1. Sederunt: 
  
 Robin Ashton (Chair); 
 Peter Brown (Director of Planning and Performance and Curriculum); 
 Andy Allan (Director of Learning Innovation and Curriculum); 
 Tracy Leavy (Director of Community Engagement and Curriculum); 
 Arlene Sweeney (Learner Engagement Officer); 
 Gary Sharp (Team Leader - Advice Guidance & Learner Support); 
 George McGuire (SCM – HCLD); 
 Gerry Harkins (Lecturer, ECS); 
 Mhari Watt (Curriculum Manager – BCI); 
 Iain Cameron (Lecturer – ECS); 
 John Gallagher (Quality Enhancement and Development Manager); 
 Monica McKerlie (Head of Services to Support Learners); 

Mae Smillie (MIS Manager); and 
Patricia Currie (Equalities Manager). 

 
In attendance: 
 
I Beach (Education Scotland); 
L Smith (Foundation Apprenticeship Manager); 

 Michelle Harding (Service Development Manager); and 
 Debbie Friel (Committee Coordinator), purpose of the minute. 
  

Apologies 
Derek Smeall (Principal);  
Alastair McGhee (Director of Business Services); 

 Andy Laszlo (Director of Digital Services); 
 Margaret Cairns (Head of Library Services); 

Sarah Loughran (President, Learning and Teaching); and 
Lauren McLaren (President, Student Association).  
 

 
3. Terms of Reference 
 

It was confirmed that the meeting was quorate with fourteen members in 
attendance. 
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4. Declarations of Interest 
  
 No declarations of interest were received. 
 
5. Minute of the Previous Meeting held on 22 January 2021 

  
The minute of the meeting held on 22 January 2021 was accepted as an accurate 
record of the business conducted. 
 

6. Matters Arising from the Minute of the Previous Meeting held on 22 January 
 2021 
  
 No matter arising from the minute of the previous meeting. 

 

7. Education Scotland Update - National Review of Current Practice in Remote 
 Learning 
  

 HMIe I Beach provided an update on the Education Scotland visit to Glasgow Kelvin 
College which had taken place on 29th March 2021.  He informed members that 
Education Scotland had agreed with the Scottish Funding Council (SFC) to conduct 
a review of remote learning within Scottish Colleges.  He advised that a national 
report would be forthcoming. 
 
He continued and highlighted: 
 

• There were two main themes: Remote Learning and Wellbeing. 

• 27 Colleges in total had participated which was conducted over a five week 
 period. 

• He noted the five themes which were measured. 
 

I Beach informed members that detailed feedback had been given to the Senior 
Management Team and the topic covered by Glasgow Kelvin College (GKC) had 
been Wellbeing.  
 
He noted some high-level positive items that had been identified: 
 

• the cautious approach the College had taken during COVID-19 to minimise 
risk to staff and learners. 

• high Level of staff training conducted. 

• thoughtful working arrangements. 

• ongoing management contact with staff / furloughed or living along. 

• College Transformation & Renewal Committee, active lead in considering 
Health & Wellbeing of staff. 

• online Music Festivals / online College Graduation. 
 
He listed areas which additionally required extra support: 
 

• missing social interaction / relationships. 

• difficulty in some learner engagement. 
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• digital fatigue filtered in. 

• Health and Safety concerns for work placements. 

• increased support services on finance etc. 

• strengthen links with partner agencies. 
 
He informed members that areas of effective practice had been captured and this 
information was invaluable for other Colleges.  Additionally, issues that were raised 
and identified had been forwarded to the College for review. 
 
He noted that all Colleges had provided positive engagement to inform the national 
report.  He welcomed comment or questions. 

 
 G Sharp stated that it would be beneficial to see the positives and negatives from 
 the national report to benchmark against other colleges. 
 

A Allan noted that students must be content to see Education Scotland (ES) taking 
note of their wellbeing and separating that of the PI perspective.  He felt that this 
was a positive move.  I Beach noted that the approach brought out the powerful 
message on learner experience and noted that across all themes Colleges had 
come out very positively. 
 
Following a question from R Ashton, I Beach advised that there was a common 
approach of a flipped classroom, ability to upload materials/videos, thereafter 
discuss the material content and for the learner to obtain clarification from the tutor.  
He continued to explain that across colleges he was aware of several variations in 
individual lecturing. 
 
R Ashton invited thoughts from members on the progress of online learning within 
their areas. 
 
G Harkins reported that his cohort of 16 year plus, online had not been very 
successful.  He was aware that various aspects of online learning was problematic 
for this group such as homelife, digital access etc. 
 
 I Cameron advised that in his area of lab work, online learning was not an option. 
However, he added that M/S Teams worked well for the sharing of materials and 
received instant reaction from his learners when online teaching. 

 
M Wattt noted that NQ groups struggled with online learning and they had seen 
some withdrawals, however in her area it was necessary for practical lessons. 

 
R Ashton informed members that it was important to reflect on the past with what 
did and did not work.  He thanked I Beach for his report and invited him to stay for 
the duration of the meeting.   
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8.  Quality Update 
 

 The Quality Enhancement and Development Manager informed members that SQA 
had issued guidance for the completion of programmes in sessions 2020-21.  He 
provided an overview of the guidance which contained three separate options which 
could be followed: 
 

 i    Traditional approach; 
 ii   Amended Assessments; and 

iii  Use of Critical Evidence 
 
He informed members that the College required to inform SQA of all programmes 
which have been resulted under option (iii), as it was expected that external 
verification would take place between August and December 2021. He reminded 
members that all candidate evidence and resulted documentation required be 
maintained in order for this to take place. 
 
He continued to speak on the use of critical evidence, the IQA panel, IV Procedures 
and the Quality Assurance Process, which he noted was contained within Appendix 
A of the paper.  

   
R Ashton queried J Gallagher’s thoughts on next year’s arrangements and what this 
may look like.  J Gallagher noted that SQA was reluctant to offer route 3 this 
academic year and would expect that the option of route 3 would not be available 
moving into the next academic session.  However, he was hopeful that option 2 
would give a degree of flexibility. 
 
Members of the Academic Board agreed to note the contents of the report. 

 
9. Student Association Update 
 

 The Learner Engagement Officer, A Sweeney highlighted that S Loughran had 
continued her role as Vice Chair of the Glasgow Student Forum (GSF).   In addition, 
the GSF was focusing on environmental and sustainability issues and was in the 
process of developing an environmental newsletter that would be distributed to all 
Glasgow college and university students. 
 

 She provided an overview of the Partnership working with Strathclyde University, 
providing mentoring and support to care experienced students articulating from 
college to university.  

 
A Sweeney informed members that Class Representative meetings had taken 
place.  She advised that the Vice Principal, R Ashton had attended both meetings 
and provided class reps with an update on the current situation and also on 
alternative assessment arrangements for this academic year. 
 

 She invited questions or comments from members. 
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M McKerlie suggested that it would be beneficial for the Student Presidents to link 
 up with and liaise with the College’s Action for Children representative in relation to 
 the care experience partnership working. 

 
P Currie suggested that it would be advantageous that the College had a dedicated 
person who could specifically oversee and link into partnerships for care experience 
students.  A Sweeney agreed that this could be further investigated with the student 
association representatives. 
 
Members of the Academic Board agreed to note the contents of the report. 

  
10.  Timetabling System Implementation Update 
 
 The Director of Planning and Performance and Curriculum reported that the Celcat 

timetabling system has been installed and integrated.  He advised that training had 
commenced and Curriculum Managers (CMs) training had been scheduled for 7th 
May 2021.   

 
P Brown noted that there had been some changes which would see a positive 
impact, as faculties now had ownership of their own rooms.  All timetables are held 
on the one system and faculties are able to draw down reports from the system, 
which also links to Power BI.  
 
M Smillie advised that CMs are required to check their information on the system 
and hopefully be comfortable to proceed with imputing their updates for block two, 
October – December time.  Furthermore, she noted that M McKerlie and herself 
would be liaising shortly on the most appropriate way to circulate timetable 
information to learners for next session. 
 
P Brown noted that a “M/S Teams channel” had been developed to house servicing 
requests.  He noted that this was a more efficient and lean process going forward. 
 
I Cameron asked if the new Celcat system also held information on resulting.  P 
Brown responded that it did not and we would continue to use Columbus for that 
purpose. 

 
M Smillie advised that she had written a “how to guide” on registers and would 
circulate this out to faculties shortly.  
 
R Ashton thanked P Brown and M Smillie for their updates. 
 

11. SFC Report - Indicative College Funding Allocations AY 2021-22 
   

The Vice Principal of Curriculum and Quality Enhancement informed members that 
the report sought to provide an update on Indicative College Funding Allocations for 
Academic Year 2021-22.  
 
R Ashton outlined that the College would look to offer approximately the same 
volume of curriculum for next academic session.  He noted that there were a couple 
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of other elements that were undefined such as 1500 credits allocated for deferred 
learners, however no detailed guidance has been being given to date.  He informed 
members that he was hopeful that there was potential to add credits onto next year 
courses. 
 
He continued and advised that the College was expected to create activity in 
response to the impacts of COVID-19.  He spoke of the SNP manifesto which 
referred to the Young Persons Guarantee (YPG) and the commitment to ensure that 
up to 25 year olds received a place in training or employment. Additionally, age 
related funding was also available for over 25 year olds impacted by COVID-19.  R 
Ashton advised members that the faculties had developed COVID related 
programmes, however having to speculate on the age group would be somewhat 
challenging.  He advised that additional funding would be allocated for Digital and 
Mental Health and Wellbeing in advance of the new year.  The College was currently 
waiting on further information.  
 
P Currie stated that there was a need for Digital Literacy in various disability cohorts 
and that the College should look to contact Glasgow Alliance to considered provision 
that can be offered.  R Ashton thanked P Currie for her input and noted that he was 
hopeful that Digital funding would be flexible enough to cover this area. 
 
Members of the Academic Board agreed to note the contents of the report. 
 

12. Foundation Apprenticeship 2021-22: A Transitions Year 
 
 The Foundation Apprenticeship Manager informed members that the report sought 

to provide members with information relating to changes in how Foundation 
Apprenticeships (FA) are funded from 2021-22 and beyond. 

 
 L Smith provided an overview of the main topic areas of the paper and explained 

that the three live contracts currently contained different funding streams: 
 

• 2019/21 - contract ends September this year; 

• 2020/22 – ends next year (September 2022); 

• 2021/23 – currently recruiting 
 
L Smith explained that the delivery frameworks are one and two-year models.  She 
spoke of the eight milestones which were attached to compliance evidence.  She 
added that the 19/21 and 20/22 contracts were funded directly by Skills 
Development Scotland (SDS) and funding was drawn down from SDS through a 
series of milestones. She added that monitoring and compliance was highly 
complex, with a broad range of evidence required before SDS would pay money 
out. 

  
 L Smith continued to provide an overview of the 21/23 programme.   She advised 

that there would be significant change to how FAs were funded and that this would 
change to credit based funding, administered by the Scottish Funding Council 
(SFC).  In addition, there was no definitive guidance in place from academic year 
2022 onwards. It was intended that foundation apprenticeships become part of 
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colleges mainstream offer and will be credit funded in the same way as any other 
funded programme. She added that this would mean that 21/22 would be the last 
year SDS provided the funding. 

 
 R Ashton thanked L Smith for the comprehensive report. 
 
13. Review of Code of Learner Behaviour 
 

 R Ashton informed members that the Code of Learner Behaviour (COLB) was 
brought to the Academic Board as it was due for review.  He reminded members 
that earlier in the year it was agreed to insert new information pertaining to Health 
& Safety measures being put in place due to COVID. 

 
 M McKerlie reminded members that the Student Charter also required review as it 
 aligned with the Code of Learner Behaviour. 
 

P Currie advised that the Gender Based Violence procedure had been developed 
and this could be inserted instead of waiting for the Policy to be approved.  R Ashton 
agreed to make this change. 
 
 Members discuss the Student Online Guidance and agreed that this document 
required to sit alone and not be integrated within the Student Charter.  G Harkins 
asked that College be cautious when reviewing the Student On Line Guidance and 
to consider student digital ability and also home circumstances. 
 
Members of the Academic Board agreed to: 
 
i) Bring back to the next Academic Board for review, the Student Charter and 

the Student Online Guidance; 
ii) COVID paragraph was to remain within the Code of Learner Behaviour; 
iii) R Ashton to liaise with L Clark to query the Code of Learner Behaviour 

exclusions and the necessity for this to be reported to L & T Committee. 
 
14. Risk Management – Risk Issues to be considered as a consequence of the 

consideration of the above agenda items. 
 
 Members agreed that no new risk management issues had arisen as a 
consequence of the business conducted at the meeting. 

15.  Equality Management – Equality Issues to be considered as a consequence 
of the consideration of the above agenda items. 

 
 Members agreed that no new equality management issues had arisen as a 
consequence of the business conducted at the meeting. 

 
16.  Data Protection – Data Protection Issues to be considered as a consequence 

of the consideration of the above agenda items. 
 
  Members agreed that no new data protection issues had arisen as a consequence 

of the business conducted at the meeting. 
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17. Closure 
 
 The meeting closed at 3.30pm with the Chair thanking members for their 

contribution and attendance. 
 
18. Date of Next Meeting 
 TBC 

 


