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GLASGOW KELVIN COLLEGE 

BOARD OF MANAGEMENT 

ACADEMIC BOARD 

MINUTE 

Minute of the meeting of the Academic Board held on              11 November 2022 at 
1.30pm via MS Teams 

1. Sederunt
Robin Ashton (Chair);
Andy Allan (Director of Learning Innovation and Curriculum);
Tracy Leavy (Director of Community Engagement and Curriculum);
Arlene Sweeney (Learner Engagement Officer);
John Gallagher (Head of Quality)
 Monica McKerlie (Head of Student Support Services);
James Davidson (Lecturer, BCI);
Glen Irving (Lecturer, HCLD);
Emma Leslie (President, Student Association);
Noma Dube (President, Student Association);
Gerry Harkins (Lecturer, ECS);
Alastair McGhee (Director of Business Services);
Liz Breckenridge (Marketing and Commercial Manager)

In Attendance
Margaret Robertson (Committee Coordinator) (purpose of the
minute)

2. Apologies
Derek Smeall (Principal);
Mae Smillie (Head of Student Information Services);
Peter Brown (Director of Planning and Performance and Curriculum);
Gary Sharp (Student Support Services Manager);
Mhari Watt (Curriculum Manager – BCI)

3. Review of the Academic Board Terms of Reference
(copy attached)

R Ashton shared an updated version of the Terms of Reference with members and
advised of changes to document.

He suggested that if the Principal was unable to attend there was no need to require a
representative.

M McKerlie advised the support staff member was currently G Sharp who had been
elected in.

Members agreed minor changes to terms of reference.

R Ashton to look at re-election dates.

Item 05
For Approval



RA/MR 
November 2022 

- 2 - Glasgow Kelvin College 

 

 

 
4. Declarations of Interest 

 
No declarations of interest were received. 

 
5. Minute of the Previous Meeting held on 2 September 2022 

 
The minute of the meeting held on 2 September 2022 was accepted as an  
accurate record of the business conducted. 
 
M McKerlie noted amendment to previous minute, Item 6 New Laptops last sentence 
should include ‘study pods’. 
 
M Robertson to amend previous minute. 
 

6. Matters arising from Minute of Previous Meetings held on 2 September      2022 
 
Renewal of Quality Policies 
R Ashton requested that J Gallagher produce a summary paper for the next 
Academic Board meeting to reflect and clarify the specific changes to the policies. 
 
Item 07 – Draft Learner Behaviour Policy and Student Disciplinary Procedure 
R Ashton advised committee members had asked for further changes to the procedure.  
The main one concerned when there is an investigation staff member meeting the 
students there should also be staff members attending. 
 
Item 09 – Recognition of Prior Learning Procedure 
Procedure uploaded to Intranet.  J Gallagher to check. 

 
7. Stop and Check Survey Results 

 
A Sweeney, Learner Engagement Officer gave an update on the annual Stop and Check 
survey. 
 
She noted a total of 1,873 responses had been collected which was a 102% increase on 
the previous year and highlighted the success of the new approach.  Two new questions 
were introduced this year and learners were given the opportunity to leave additional 
comments at the end of the survey. 
 
Members discussed the possibility of the questions being expanded further to give more 
information on the reasons for students choosing to attend Glasgow Kelvin College.  
 
R Ashton noted survey could be looked at amended for future use. 
 
R Ashton thanked everyone involved in the process. 
 
Members noted the contents of the report. 

 
8. Student Early Retention Rates 

 
J Gallagher, Head of Quality spoke to the content of the report which provided an 
indication of the level of early retention to date.   
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He noted early withdrawals have had a significant impact on the College’s performance 
indicators particularly for the full-time education programmes and discussed the new 
measures introduced for session 2022-23. 
 
He drew members attention to the graph which showed the comparison of the early 
withdrawal rates over the past four years for the full-time programme.  These figures 
are likely to increase slightly as withdrawals are processed. 
 
J Gallagher has contacted Curriculum Managers with the highest early withdrawal rates  
and asked for their feedback on the reasons for this.  
 
Members discussed various reasons why retention can be low, noting a behavioural 
change in student attendance and timekeeping along with a rise in mental health issues 
particularly anxiety related to covid.  Some students are starting to leave and take up 
employment in the current climate.  It was suggested that funding can take several 
weeks to process which affects late students.  It was also noted that students under 22 
years of age are not able to get travel expenses which is a cause for concern as they 
can only apply for a Young Scot card which doesn’t work for everybody. 
 
R Ashton to look at travel expenses process. 
 
R Ashton thanked J Gallagher for his report. 
 
Members noted the contents of the report. 
 

9. Update on the Development of a New College Website 
 
L Breckenridge, Marketing and Commercial Manager gave an update on the new brand 
strategy for the college.  She shared the presentation of the strategy with members 
highlighting the key themes. 
 
A McGhee, Director of Business Services gave an update on the progress of the 
design and implementation of new website and shared a presentation to show how it 
would look.  Marketing staff are currently working with faculty colleagues to pull 
together course descriptors ready to go online in January. 
 
Members discussed their thoughts on the website and branding and noted it was good 
to see difference between old and new site. 
 
R Ashton thanked L Breckenridge and A McGhee for their presentations. 
 
Members noted the content of the report. 
 

L Breckenridge and A McGhee left the meeting. 2.30pm 
 
10. 2022-23 Curriculum Review Activity 

 
R Ashton, Vice Principal of Curriculum and Quality Enhancement gave an update on  
curriculum review processes.  To support a more thorough review of the curriculum a 
new short-life Curriculum Review Advisory Group has been set up within the College to 
monitor and review activity for the 2023-24 academic year.  The activities of this group 
will report to the Transformation and Renewal Consultative Committee. 
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He noted the focus of the group will be primarily on improving the efficiency of our 
established curriculum offer in line with our agreed class size framework.  Faculty 
Directors are currently considering how targeted class sizes can be achieved, this will 
either be through better application conversion rates or if curriculum offer needs to be 
reconfigured and condensed to align more closely to expected student numbers. 
 
R Ashton noted item to be kept on agenda for this academic year. 
 
G Harkins noted a concern regarding EVIP class sizes and asked if additional support 
would still be provided.  T Leavy advised this would depend on what external funding 
would look like next year. 
 
Members of the Academic Board noted the contents of the report. 
 

11. Student Engagement/Association Update 
 
The Student Association (SA) Presidents spoke to the content of the report which 
provided members with an update of activities. 
 
E Leslie advised members of the current Student Association activity within the college 
and future priorities/next steps. 
 
N Dube gave an update on the Partnership Agreement (appendix 1) which sets out the 
four priorities that Glasgow Kelvin College and the Student Association will work 
together on in academic year 2022-23.   
 
The priorities are: 

• Health and Wellbeing 
• Inclusion 
• Communication 
• Gender-Based Violence 

 
She also advised members of the Student Mental Health Agreement (appendix 2) 
which contains five main working areas, which are: 
 

• Promotion of College Support Services 
• Tackling Stigma 
• Student Involvement 
• Health & Wellbeing 
• Improving Links with External Mental Health Agencies 

 
R Ashton thanked the E Leslie and N Dube for their report. 
 
Members noted the content and appendices of the report. 
 

Risk, Equality and Data Protection - Discussion 
 
12. Risk Management – Risk Issues to be considered as a consequence of the 

consideration of the above agenda items 
 

Members agreed that no risk management issues had arisen as a consequence  of the 
business conducted at the meeting. 
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13. Equality Management – Equality Issues to be considered as a consequence of 
the consideration of the above agenda items 

 
Members agreed that no new equality management issues had arisen as a 
consequence of the business conducted at the meeting. 

 
14. Data Protection – Data Protection Issues to be considered as a 

consequence of the consideration of the above agenda items 
 

Members agreed that no new data protection issues had arisen as a consequence 
of the business conducted at the meeting. 

 
15. Closure 

 
16. Date of Next Meeting 

24 February 2023 
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