
Glasgow Kelvin College 

Risk Management Committee 

Minute  

Meeting held on Tuesday 25 January 2022 at 2pm online using Microsoft Teams 

Item Action Agreed Member 

1 Sederunt 

L Clark welcomed members to the meeting that commenced at 2pm and 
was attended by the following members: 
L Clark, Director of Corporate Services (Chair); J Evans, Vice Principal 
Operations (left 3pm); D Shiels, Director of Human Resources; 
A Daly, Finance and Student Funding Manager; E Campbell, Head of 
Funding (representing A McGhee); E Mitchell, Senior Human Resources 
Business Partner; G McGuire, Senior Curriculum Manager HCCLD 
(representing T Leavy); G Lawson, Health and Safety Manager;  I 
Gordon, Head of Facilities and Environmental Sustainability; J Quinn, 
Director of Digital Services; J Clarke, Senior Curriculum Manager BCI 
(representing A Allan); J Gallagher, Quality Enhancement Development 
Manager;  M Smillie, Head of Student Information Service; M McKerlie, 
Head of Services to Support Learners; M Thomson, Team Leader 
Administration;  R MacKenzie, Senior Administration Officer; and  J 
Carroll (recording purposes only). 

2 Apologies 

D Smeall, Principal; A Carr, Head of Finance; L Lang, Communication 
and Planning Manager; and P Brown, Director of Planning, Performance 
and Curriculum. 

3 New Terms of Reference 

Members noted the content of the new Terms of Reference for 
information purposes.   

4 Draft Minute of Previous Meeting held on 2 November 2021 

The minute was accepted as a true and accurate record of the business 
conducted at the previous meeting. 

Item 12.14.v
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Item Action Agreed Member 

5  Matters Arising from the Minutes of the Previous Meeting    

 Item 3: Terms of Reference  

 D Shiels confirmed that the Equality Access and Inclusion post would be 
filled imminently.  This person would be invited to join the Risk 
Management Committee. 

 

 Item 5: GDPR/Cyber Security  

 L Clark and J Quinn would liaise regarding matters identified at the Cyber 
Security Audit that included Phishing training, logging/intrusion detection 
and mandatory cyber security training. 

LC/JQ 

 Item 5: Risk Appetite and Risk Register Review  

 G Lawson raised members awareness that the college required Fire 
Wardens with training organised for the next staff development day for 
appropriate staff. 

ALL 

 D Shiels reported that the College currently records and reports 
separately absence rates associated with mental health as part of 
absence management monitoring processes. 

 

 Item 8b: Asset Management/News Articles from City of Glasgow  

 L Clark reported that the Fixed Asset Register had been reviewed and 
was currently being amended. 

 

 Item 8e: Data Retention Schedule  

 L Clark and J Quinn would meet to discuss recommendations for threads 
within Microsoft Teams, which should be restricted to a maximum                       
3-month duration to the impact from Subject Access Requests (SARs). 

LC/JQ 

 Item 9a: Domestic/International Travel Advice  

 L Clark reported that clarity was required regarding automated travel 
process with arrangements being made through liaison with the 
Procurement Officer. 

LC 

 Item 15: Risk Management   

 G Lawson reported that First Aid schedules were now full and that there 
was a requirement for additional First Aiders at West Campus. 

 

 G Lawson reported that additional Fire Wardens were required at 
Springburn Campus. 
 
 
 
 

GL 
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Item Action Agreed Member 

6  Health and Safety  

a)  Health and Safety Minute 17 September  

 G Lawson summarised the content of the Minutes that included a new 
traffic light system for WorkRite Health and Safety training which was 
more user friendly. 

 

 It was decided that Legal Current Issues Review (LCIR) would be 
considered by this Committee for information purposes at all future 
meetings. 

GL 

 Members noted the content of the Health and Safety Minute for 
information purposes. 

 

b)  Draft Health and Safety Minutes: 10 November 2021  

 Members noted the content of the Health and Safety Minutes for 
information purposes. 

 

   

7  Finance  

 J Evans reported that Management Accounts Quarterly Forecasts were 
now available and that the Finance and Student Funding Manager and 
the Bursary Team Leader were now responsible for all support funding. 

 

 She highlighted that UNISON feedback was expected shortly.  

   

8  GDPR/Cyber Security  

 R MacKenzie reported that the Data Protection Audit, to be conducted by 
Henderson Loggie, would take place from 21 February 2022 to 24 
February 2022. 

RMcK 

 R MacKenzie reported that the GDPR internal audit of the Finance Office, 
to be conducted by the College Data Protection Officer, would take place 
shortly. 

RMcK/ 
AD 

 J Quinn reported that Cyber Essential Plus Certification would be 
scheduled annually. 

 

 He advised members that Log4J vulnerability was currently a low risk to 
the college with appropriate counter arrangements already made, but that 
it remained a threat within the sector. He requested staff to stay vigilant 
and verify at all times. 

 

 He reported that he would review the ICT Penetration Report. JQ 
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Item Action Agreed Member 

9  Insurance  

 L Clark would ensure that Insurance was value for money through liaison 
with the Procurement Officer. 

LC 

10  Estates  

a)  Capital and Sustainability Update  

 I Gordon requested members to note the content of the Estates Capital 
Report for GCRB for information purposes that was on track to achieve 
spending requirements by 31 March 2022 regarding improvements in the 
college estate. 

 

 There followed a considerable discussion regarding a dislodged panel at 
the Springburn Campus that had occurred; it was agreed that L Clark and 
J Quinn would discuss this further. 

LC/ 
JQ 

 Members noted the content of the Capital and Sustainability Update for 
information purposes. 

 

   

b)  UK Government: Protect Duty Consultation - Government Response 
Document 

 

 M Thomson spoke to the content of the Protect Duty Response Document 
reporting that Risk Assessment staff training through eLearning would be 
take place before the end of the year. 

MT 

 She reported that the Incident Management Team would shortly take part 
in a training exercise. 

 

 Members noted the content of the UK Government Response Document 
for information purposes. 

 

   

c)  UK Home Office and The Rt Hon Priti Patel MP: Government 
Publishes Protect Duty Consultation Findings News Story 

 

 Members noted the content of the UK Government News Story for 
information purposes. 

 

   

11  Human Resources  

 D Shiels encouraged members to raise staff awareness of the positives 
on being on campus to steer wellbeing matters. 

ALL 

 She reported that work was ongoing on the Recruitment system and 
Cintra regarding Data Protection through liaison with ICT. 
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Item Action Agreed Member 

 
 

   

12  Risk Management  

 a) Risk Management Framework  

 J Evans summarised Risk Management within the College reporting that 
Team Risk Registers would be aligned twice per year, which would be 
scheduled next week. 

JE 

 Members noted the content of the Risk Management Framework for 
information purposes. 

 

 b) Risk Registers Channel  

 J Evans reported that Team Risk Registers were live on Microsoft Teams 
and should be updated accordingly as appropriate by Team Members. 

TM 

 M McKerlie, M Smillie and A Daly - access to Risk Registers would be 
checked to ensure these arrangements had been established. 

JC 

 Members noted the content of the document containing the link to the 
Risk Registers Channel for information purposes. 

 

 c) Strategic Risk Register  

 J Evans informed members that the Strategic Risk Register was read only 
for Managers and outlined that the following would take place at the next 
meeting: 

 

 • Risks would be scrutinised individually, especially regarding 
mitigation. 

ALL 

 • Departmental Risk Summary would be provided by individual 
Team Members 

ALL 

 J Quinn spoke about pulling information into Dashboard and embedding 
the operational college cycle which would be discussed with J Evans on 
Thursday 28 January 2022. 

JE/ 
JQ 

 Members noted the content of the Strategic Risk Register for information 
purposes. 
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Item Action Agreed Member 

13  Items for Information  

 a) CCTV Cameras  

 I Gordon reported that CCTV cameras were being used on the fourth floor 
at Springburn Campus as a deterrent to incidences of vandalism. 
Students had been reported throwing objects from the fourth floor down 
into the Library area on the ground floor with a high risk that serious injury 
could occur. 

 

 Members agreed that the plant arrangement in the Springburn Foyer 
would be removed to stop learners throwing decorative stones. 
 

IG 

   

 b) East End Garden: Vandalism  

 I Gordon spoke about actions to counteract vandalism with a temporary 
tower installed at considerable cost at East End. 

 

 Members noted the content of the photographs of vandalism at East End 
Campus provided for information purposes. 

 

   

 c) HEFESTIS Newsletters from 5 November 2021 to 14 January 
2022 

 

 R MacKenzie raised salient points from the HEFESTIS Newsletter 
including LG4J Vulnerability, Phishing, Cybercrime, protocols for 
homeworking and scams using Sky digital services for extortion by cyber-
criminals. 

 

 G McGuire reported that he would raise these points with the Director of 
Community Engagement and Curriculum to endeavour to raise 
awareness. 

GMcG 

 Members noted the content of HEFESTIS Newsletters for information 
purposes. 

 

   

 d) Audit Scotland Publication: Technical Bulletin 2021/23  

 Members noted the content of the Audit Scotland Bulletin for information 
purposes. 

 

   

 e) Daily Record: Scotland ‘racing headlong into a teen gang crisis’ 
with kids ‘as young as 11 tooling with knives’ News Article 

 

 Members noted the content of the Newsletter for information purposes.  
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14  Equality Management - Equality issues to be considered as a 
consequence of the consideration of the above 

 

 Members agreed that the following new Equality Management issues had 
arisen as a consequence of the above agenda. 
 

• high absence rates regarding poor mental health would be 
considered in the review of the Attendance Management and 
Support Policy and Procedure, which was due for renewal. 

 

   

15  Risk Management - Risk issues to be considered as a consequence 
of the consideration of the above 

 

 Members agreed that the following Risk Management issues had arisen 
as a consequence of the above agenda. 

 

 • Fire Wardens required at Springburn Campus;  

 • Cyber Security Audit: Follow up action; and  

 • Imminent GDPR Audit.  

   

16  Data Protection – Data Protection issues to be considered as a 
consequence of the consideration of the above 

 

 Members agreed that the following Data Protection issues had arisen as 
a consequence of the above agenda. 

 

 • SFC Audit; and   

 • Data Protection Audit.  

   

17  Closure  

 L Clark thanked members for their contributions to the meeting. The 
meeting closed at 3:10pm. 

 

   

18  Date of Next meeting  

 Tuesday 19 April 2021 at 2pm online using Microsoft Teams.  

 
 
 
LC/JC 
Glasgow Kelvin College 
1 February 2022 


