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GLASGOW KELVIN COLLEGE 

 FINANCE AND RESOURCES COMMITTEE – 07 SEPTEMBER 2021 

CAPITAL AND SUSTAINABILITY UPDATE 

REPORT BY DIRECTOR OF CORPORATE SERVICES 

1. Introduction

The purpose of this report is to provide an update to members in relation to Estates
Capital Expenditure for 2021/22 and environmental/sustainability matters.

2. Capital Planning/Expenditure for 2021/22

Allocations as follows:

College/Region 

FY 2021-22 
capital 

allocation for 
lifecycle 

maintenance 
based on share 

of volume 
target 

FY 2021-22 
capital 

allocation 
based on 

gross high 
priority 
backlog 

maintenance 

Total capital 
funding 

based on 
lifecycle & high 

priority 
backlog 

maintenance 
(college estate 

survey)  
for FY 2021-22 

£ £ £ 

City of Glasgow College 1,257,634 - 1,257,634 

Glasgow Clyde College 884,623 1,940,000 2,824,623 

Glasgow Kelvin College 569,743 499,000 1,068,743 

Glasgow 2,712,000 2,439,000 5,151,000 

Percentage of National 
Allocation 22.17% 14.21% 17.52% 

Scotland 12,230,000 17,170,000 29,400,000 

This report provides details of projects completed in relation to the above highlighted 
items i.e. very high priority/high priority maintenance and capital allocation - £499,000. 
The deadline for this spend is 31 March 2022 and work is currently ongoing.  Funds 
received have been allocated to essential items in line with the College Sector Estates 
Condition Survey document produced by Gardiner & Theobald on behalf of the SFC. 
The list of projects and progress, which is routinely submitted to GCRB, in relation to 
these funds is provided in Appendix 1 attached.  It should be noted that although the 



spend to date is small, there is a plethora of work in terms of quotations, planning 
timescales and contractor liaison taking place; the pace of spend will now increase 
exponentially.  

 
 Some photographs of recent work undertaken across the College estate are shown in 

Appendix 2.  The photographs include the aforementioned capital funds and also 
other estates monies used. 

     
  
3. Glasgow City Regional Adaptation Strategy and Action Plan 

 
Climate Ready Clyde has developed Glasgow City Region’s first Adaptation Strategy 
and Action Plan. Launched in June 2021, ahead of COP26 in Glasgow. 

 
The Strategy aims to ensure Glasgow City Region’s economy, society and 
environment is not only prepared for, but continues to flourish in the face of the impacts 
arising from the climate crisis. The Strategy: 

 
• outlines the processes and early interventions needed to manage climate risks and 

realise opportunities in line with the “Theory of Change”; 
 
• provides a strategic framework for adaptation in and by the Glasgow City Region 

that fits alongside and supports key plans, policies and activities to enable delivery; 
 

• sets out how Glasgow City Region will deepen and expand collaboration and 
collective impact by working together and engaging, equipping and enabling 
citizens and organisations to play a role in realising the vision; 

 
• sets out how progress in increasing climate resilience will be monitored, evaluated 

and learnt from to improve policies, strategies, programmes and projects. 
 

The Strategy is supported by the Action Plan which contains the concrete actions being 
taken in the City Region between 2020 and 2025: 

 
• Strategy and Action Plan 
• Summary 
 
 

4. Scottish Colleges Climate Emergency Commitment 
 
The Scottish Colleges’ Statement of Commitment on the Climate Emergency, which 
has been produced by College Development Network’s College Climate Emergency 
Expert Group, in partnership with Colleges Scotland and Energy Skills Partnership 
(ESP), highlights how college staff and students are working together to achieve a 
more sustainable future for Scotland. 

 
After the Scottish Government declared a Climate Emergency in 2019, Scotland’s 
colleges and their boards responded individually by addressing a range of 
environmental issues. 

 
As Scotland looks forward to hosting the COP26 UN Climate Change Conference in 
Glasgow this November, colleges have come together to establish and commit to 
delivering 10 key actions, with the aim of speeding up efforts to achieve net zero 
greenhouse gas emissions. 

 

https://intranet.glasgowkelvin.ac.uk/sites/board/Governance%20Related%20Documents/Documents%20for%20Links%20to%20Board%20papers/Finance%20and%20Resources%20Committee%20-%207%20September%202021/Item%2010%203%20Strategy.pdf
https://intranet.glasgowkelvin.ac.uk/sites/board/Governance%20Related%20Documents/Documents%20for%20Links%20to%20Board%20papers/Finance%20and%20Resources%20Committee%20-%207%20September%202021/Item%2010%203%20Summary.pdf


The Statement of Commitment on the Climate Emergency establishes 10 key actions 
to support Scotland’s efforts to achieve net-zero climate emissions by 2045, with 
Scotland’s colleges aiming to achieve net-zero by 2040 or earlier. 

 
10 Key Actions 

 

• Support Scotland’s efforts to achieve net-zero climate emissions by 2045 or 
earlier if possible, with Scotland’s colleges aiming to achieve net-zero by 2040 
or earlier. 

 

• Embed environmental sustainability in institutional strategies and set 
measurable targets. 

• Address the UN’s Sustainable Development Goals in sector strategies. 
 

• Share best practice within and beyond the college/university sector. 
 

• Deploy collective expertise and experience to combat climate change. 
 

• Contribute to public debate on climate change and use the power of the 
college/university sector to encourage others. 

 

• Work with Scottish industry, employers, public sector bodies and others to 
improve working practices and find practical solutions to climate change and to 
make our planet safe for future generations. 

 
Encourage, where appropriate, colleges to adopt the UK HE/ FE Climate 
Commission's 'Climate Action Roadmap for FE Colleges.' 
 

• Each college will publish action plans to address on-campus and supply chain 
emissions, setting out what steps they will take over a five-year horizon and 
beyond where possible, and what they aim to achieve to address the climate 
emergency. 

 

• Educate staff, students, employers and communities on the impact their daily 
lives and working practices have on the environment/climate. While working with 
our partners, local employers and communities to ensure everyone is aware of 
their personal responsibility to our planet. 

 
 

5. Environmental Staffing 
 

Glasgow Colleges Regional Board (GCRB) – Project Manager (Environment and 
 Sustainability) 

 
John Keenan, (former Environmental Manager) left GCRB at the end of June 2021 
after only being in post for a matter of weeks.  Sue Roberts (former GCRB 
Communications Adviser) commenced as the new GCRB Project Manager for 
Environment and Sustainability on 20 July 2021.  

 
It had been hoped that the above appointment within GCRB would provide valuable 
assistance in the aforementioned environmental arenas. This was considered to be 
particularly important with COP26 on the very near horizon which will afford an 
excellent opportunity to showcase the Glasgow regional colleges to best effect from an 

https://intranet.glasgowkelvin.ac.uk/sites/board/Governance%20Related%20Documents/Documents%20for%20Links%20to%20Board%20papers/Finance%20and%20Resources%20Committee%20-%207%20September%202021/Item%2010%204%20roadmap.pdf


environmental angle.  However, it is now looking highly unlikely that the maximum 
benefit COP26 afforded will be realised. 
 
Environment and Sustainability with the College 
 
As regulatory requirements increase exponentially, the drive to reduce carbon 
intensifies (as listed at points 3 and 4 above) and the funding opportunities appear, it 
is prudent that consideration is given to the appointment of an individual to assist with 
this area within the College. At present, only the regulatory matters are being attended 
to.  It is expected that an application to the Glasgow Kelvin Learning Foundation – 
SCIO will be made for funding for such a post. 
 
 

6. Green Gown Awards 
 

Glasgow Kelvin College was thrilled to learn that it has been shortlisted as a finalist in 
the Green Gown Awards 2021 for its East End Community Garden project under the 
heading of Student Engagement. 
 
As members are aware, the East End Community garden project has been developed 
over the past three years, transforming a piece of waste ground in Glasgow’s East End 
to create a peaceful and bio-diverse greenspace with environmental sustainability and 
learning at the core of its vision.  Members have received photos through the life of 
this project – more photos are provided in Appendix 2. 
 
Students have been enjoying the garden which hosts a wide range of amenities and 
promotes mental wellbeing and health for students, staff and the local community. 
 
The next stage is the creation of a short media clip about our project - maximum length 
is 2 minutes.  The deadline for this submission is 9 September 2021.  At the time of 
writing this report, this is being actioned. 
 

 
7.  Resource Implications 
 

As reported previously, progressing estates/capital projects has presented significant 
challenges particularly during the current pandemic, coupled with the implications of 
Brexit on supplies/demands which has resulted in severe time pressures.  However, 
despite these ongoing challenges, work is on schedule and it is expected that the 
deadlines set by GCRB will be met.  
 
To assist with environmental matters and to enable the College to access the various 
funding opportunities available, it is now considered appropriate that the College seeks 
to make their own appointment in the environmental arena with a suitably qualified 
individual. 
 
 

8. Equalities 

There are no equality implications arising as a consequence of this report. 
 
 
 
 
 



9. Risk and Assurance

This report seeks to provide members with assurance that funds received in relation 
to capital works are spent accordingly.

There is a risk that funding opportunities will be missed and carbon reductions 
expected will therefore not be achieved without the necessary environmental 
resources (and subsequent funding) to assist with the associated workload in this area.

10. Data Protection

There are no data protection implications arising as a consequence of this report.

11. Recommendations

It is recommended that members of the Finance and Resources Committee:

i) note the content of this report, links and appendices.

12. Further Information

Further information can be obtained from Lisa Clark, Director of Corporate Services -

lisaclark@glasgowkelvin.ac.uk

Lisa Clark 
Glasgow Kelvin College 
August 2021 

mailto:lisaclark@glasgowkelvin.ac.uk


Appendix 1 

Estates Capital Projects - AY - 21/2022 (High Priority Backlog Maintenance) 

Glasgow Kelvin College 

Project Description Status Initial 
Budget 
(£’000) 

Revised 
Forecast 
(£’000) 

Expenditure 
to Date 
(£’000)  

Multi-Campus 

Roof maintenance 
(East End and 
Springburn) 

Essential maintenance 
of roof structure to 
make buildings wind 
and watertight.  Work 
to repair water 
damage caused by 
ingress prior to repair. 

 30  2 
 

Backlog 
maintenance 

Fire door replacement 
(Easterhouse and 
Springburn) and 
repairs and 
refurbishment of anti-
slip vinyl in 
construction area (East 
End). 

 41  6 

Furniture 
replacement 
(Easterhouse and 
East End) 
 

Essential replacement 
of old/broken 
classroom desks and 
chairs. 

Underway 
(further 
delivery 
awaited) 

60  43 

Springburn 

Urgent repairs of 
equipment related 
to College heating 
and ventilation 
services.   

Includes replacement 
of malfunctioning and 
broken air handling 
units, refurbishment of 
ventilation insulation 
panels and two 
domestic boiler 
replacements. 

 318   

Other 

Project 
management 
 

  50   

Total   499  51 

 



 Appendix 2 
 

Photos from the College Estate including Capital Works 
(The photographs include capital funds and also other estates monies used) 

 
 

Installation of new flooring - Springburn Campus 
 

 
Old Flooring 

 

 
      

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Old flooring removed and layout of new tiles 



 
 
 

 
 
 
 
      
 
 
 

 

 

 

 

 

 

 

 

 

 

 

Springburn Campus – Installation of new shed in Support for Learning Garden 

 

  

New flooring 3rd floor staffroom New flooring 2nd floor staffroom 

Grass area to be cleared New shed to be built 



East End Campus – Classroom Works 

 

 

 

 

 

 

 

 

 

  

Construction Pod before Construction Pod stripped out for installation of anti-slip vinyl 

MG20 stripped for conversion to nail bar MG03 stripped out for refurbishment 



East End Campus – Community Garden 

 

Garden in summer with outdoor gym equipment 

 

New planting and vegetable planters in full bloom 

 

 

 

 

 

 

 

 

 

 

 

Picking peas for the training kitchen 

Lollo Rosso crop 
Hospitality Staff with their harvest 



 

 

 

West Campus – Garden Area Clearance 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Area before clearance 


