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GLASGOW KELVIN COLLEGE
FINANCE AND RESOURCES COMMITTEE - 07 SEPTEMBER 2021
HUMAN RESOURCES UPDATE
REPORT BY DIRECTOR OF HUMAN RESOURCES

Introduction

The purpose of this paper is to provide members with an update on Human
Resources matters in relation to the following areas:

2. Employment Relations

3. Transfer to Permanency

4. General Teaching Council (Scotland)
5. Policy Development

Employment Relations

The purpose of this section is to provide members with an update on employment
relations in terms of both National Collective Bargaining and local matters between
the College and its recognised trade unions, EIS/FELA and Unison.

2.1 National Employment Relations
EIS-FELA
National Dispute — Tutor, Assessor, Instructor Roles in Colleges

Members will recall that the EIS/FELA raised a National Dispute on 28 August
2020 relating to the creation of Assessor/Instructor roles within colleges. The
EIS and Colleges Scotland reached a resolution, and this was ratified at the
NJINC, which resulted in the agreement of a National Role Profile for Lecturers.
Roles which require staff to plan and prepare the learning experience, teach
and facilitate learning, and assessment, as detailed with the Role Profile,
Appendix 1. Staff who discharge all 6 key responsibilities and attributes are
considered to be lecturers.

Pay Claim 2021-222

Meetings of the NJNC — Side Table (Lecturing) are ongoing to discuss the EIS-
FELA pay claim 2021-22. EIS-FELA has revised its initial claim of £2,000 to
£1,600, a consolidated flat rate pay rise for all scale points, this would bring the
top scale point for a Lecturer post to £43,957.



The management side had reminded the staff side that any settlement must be
affordable and sustainable for the sector. At the time of writing this report a
further meeting was scheduled for 02 September 2021.

Unison

Support Staff Pay Claim 2021-22

Similar to the EIS-FELA meetings of the NJNC — Side Table (Support) are
ongoing to discuss the Support Staff pay claim 2021-22. The staff side were
issued an offer which mirrored the lecturing staff offer equivalent to Public
Sector Pay Policy for 2021-22. This is set out below:

A consolidated Pay Award equivalent to Public Sector Pay Policy (PSPP) for 2021-22 for
all salary points. PSPP is as set out below:

* a cash underpin of £800 for those earning £25,000 or less

* a two percent pay increase for those earning more than £25,000 and up to £40,000
* a one percent pay increase for those earning more than £40,000 and up to £80,000
* a maximum pay increase of £800 for those earning £80,000 or more.

The staff side advised that the offer was not acceptable and it would not take it
to their members, the support staff side are seeking a ‘package deal’ that would
include other elements of their claim. One such element is a strategy to achieve
a four day week including joint trials in agree colleges during academic year
2021/22. Unison published a press release whilst talks are ongoing:

John Gallacher, Head of Bargaining at Unison Scotland, said:

“The initial response from Scottish colleges on proposals for a four-day week for their support
staff was not completely negative. College employers have also expressed an interest in the
proposals in terms of running a four-day week pilot, perhaps at an individual college in
Scotland. Unison is, in partnership with Unite and GMB, pursuing negotiations to secure a
four-day week for support staff at FE colleges and we are looking for a positive outcome to
the negotiations.

“We are looking for the introduction of such a change with no loss of earnings for staff. It
means there should be no cost implications for colleges.

“It would mean the length of the working day, or of certain working days in the week,
increasing. But what I’'m hoping is that the experience of the pandemic - which has shown that
employees can be highly productive and innovative at home - will have made
college employers less scared of the idea of a four-day week. | think there’s a lot more trust in
the idea that support staff will fulfil their contractual obligations at home, in terms of hours,
without supervision, thus making the notion of a four-day week feasible.”

Colleges Scotland was approached for a response, the undernoted statement was
released in response:



Alex Linkston, Chair of the Colleges Scotland Employers Association said:

“Following a proposal from the support staff trade unions we’re receptive to exploring the
possibility of piloting a four-day week.

“Colleges are great places to work - many roles already offer flexible and hybrid working, and
support staff have played a huge role in a safe return to learning for students across the

country.

“College staff have done great work to get students through the pandemic and have adapted
really well to different circumstances and ways of working. We’re committed to making
colleges an even better place to work, and we’re pleased to engage with our trade union
colleagues in all parts of this discussion.”

2.2

The management side has advised that it is receptive to engaging in exploratory
discussions and acknowledged that there is a considerable amount of research
work on the feasibility of such an arrangement and discussions will begin at an
early date. The Scottish Government has pledged funding to support
employers who are willing to pilot the arrangement.

National Job Evaluation Project

Members will be aware that the National Job Evaluation project is ongoing
(www.njncscotlandscolleges.ac.uk) there was an expectation that colleges
would receive details of the scores produced for their staff at the end of July
2021. There are 2,500 roles, across 21 colleges being evaluated.

Unfortunately there has been a further delay of six months during the evaluation
stage of the project, scoring commenced in January 2020. It is anticipated that
colleges will be informed of the outcome for their staff by December 2021.

Local Employment Relations
EIS-FELA and Unison

Members will be aware that the College and both its recognised Trade Unions
meet formally and informally through its Joint Negotiating/Consultation
Committees JN/CC), six formal and six informal.

Unison raised a formal dispute during session 2020-21 associated with the
College’s ‘approach to consultation’ relating to its Voluntary Severance
process. The dispute was resolved at a Stage one hearing held 14 May 2021.
Part of the resolution included an agreement to hold a formal JN/CC each
month during session 2021-22, with a review of the arrangement at the end of
the academic year. The EIS-FELA are content to continue with the existing
arrangement and did not raise any concerns in relation to consultation for the
VS process.

The Collective Dispute submitted by Unison raised nine points all of which were
addressed and resolved. Members will recall that the College took the decision
to recommend that a number of its support staff were approved for Voluntary
Severance to enable it to reinvest in the transformation and renewal and a


http://www.njncscotlandscolleges.ac.uk/

realignment of its support staff structure Consultation around the realignment if
staffing structures is ongoing. Through consultation the College continues to
work in partnership with Unison to develop roles and structures that deliver and
enhance its services for learners and staff.

Ad hoc meetings are arranged as and when necessary to consult with the
Trades Union to ensure that positive working relationships are maintained. In
addition, consultation takes place at the Transformation and Renewal
Consultation Committee to progress the Transformation and Renewal Plan.

Transfer to Permanency

Members will recall that the matter of Permanisation was raised at the previous
meeting of the Finance and Resources Committee. The NJNC — Side Table
Lecturers agreed a National Working Practices Agreement (NWPA) which included
rules governing transfer to permanence, Transfer to Permanency Agreement. The
National Transfer to Permanency Agreement circular 01/18 and further guidance
contained in circular 04/18 refers to lecturers on ‘a temporary, fixed term or other non-
permanent contract who have completed 2 years continuous service by 01 April 2019
and applied to all such temporary employees with continuous service on a rolling
basis thereafter” The College applies the Agreement to those working under a
‘temporary, fixed term or other non-permanent contract of employment’ and complies
with the rules of the Agreement.

Staff who hold a permanent part-time contract are offered the opportunity to work
additional hours should they choose, there is no requirement for them to do so,
contractual or otherwise. Additional hours are not guaranteed and may fluctuate or
cease at any time in accordance with the requirements of the curriculum. The College
monitors the use of additional hours and where there is a continued need for the work
identified to meet future delivery, not associated with cover for maternity leave, Trade
Union remission, sickness absence, etc, further posts will be added to the staffing
structure within the overall budget for the Faculty. These posts are advertised and
open to competitive interview.

General Teaching Council Scotland (GTCS)

Members will be aware that Lecturing staff now require professional registration with
the General Teaching Council (Scotland) (GTCS) as per NJNC circular 03/18.
Lecturing staff at Glasgow Kelvin College were part of the first group of lecturing staff
who were required to register with the GTCS as identified by the College Lecturers’
Registration Working Group as one of five colleges participating in the initial pilot prior
to the registration process being launched Nationally.

The five pilot colleges provided feedback to GTCS to assist improve the registration
process for the Sector based on the progress made and the lessons learned to
support the national roll out.

GTCS continues to work on revising GTC Scotland Registration Standards and Rules
and the ambition is to undertake a public consultation about revised Rules later this
year. With the legislative requirements for ‘school teacher education sitting
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separately from those for teachers of ‘further education’, GTC Scotland having
responsibility for the former and Scottish Government the latter, significant
engagement work with the Scottish Government continues to be necessary to support
effective registration processes.

The College continues to monitor its progress in supporting its teaching staff through
the registration process to ensure that those staff who are eligible achieve
registration.

A further ten teaching staff will be supported through the TQFE programme during
academic year 21-22.

A further update report will be provided at a future meeting of the Finance and
Resources Committee.

Policy Development

In accordance with the Policy Review Schedule ten policies and procedures are due
for review in academic year 2021-22, as detailed in the Table 1 below. In addition,
the College will work in partnership with its recognised Trade Unions and key
stakeholders to develop a Gender Based Violence Policy to support the launch of the
Report and Support Toolkit.

Table 1 — Policy Review Schedule — Academic Year 2021-22

Policy/Procedure Due for Review Timeframe
Recruitment and Selection Policy 03/12/2021
: : 12/2021
Lone Working Policy 03/12/20 Sil%t\?énr:gé:o
Dignity and Respect Policy and Procedure 11/06/2022
Professional Learning Policy 30/06/2022
Gender Based Violence Policy New
Disciplinary Policy and Procedure 11/06/2022 January to
Grievance Policy and Procedure 11/06/2022 February
Alcohol, Drugs and Substance Misuse Policy 11/06/2022
Policy and Procedure for Protection of Vulnerable
o 11/06/2022
Groups (PVG) and Criminal Record Checks March to Ma
Family Friendly and Flexible Working Policy 11/06/2022 y
Attendance Management Policy and Procedure 11/06/2022

Consultation on four policies has already commenced.

Revised policies and

procedures will be presented at future meetings of the Finance and Resources
Committee for consideration and comment prior to being presented to the Board of
Management.



10.

11.

Resources Implications

There are no resource implications identified as a result of this report.

Equalities

There are no equality implications identified as a result of this report.

Risk and Assurance

No risks have been identified as a result of this report.

Data Protection

No data protection issues have been identified as a result of this report.

Recommendations

Members of the Finance and Resources Committee are recommended to:

i) note the content of this report and its Appendix;

ii) note a further update report will be provided on the GTCS registration process
for staff at a future meeting of the Finance and Resources Committee; and

i) note that ten revised policies and procedures will be presented at future
meetings of the Finance and Resources Committee during 2021/22.

Further Information

Further information on the content of this report can be obtained from Doreen Shiels,
Director of Human Resources (dshiels@glasgowkelvin.ac.uk).
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NJNC Joint Statement

Resolution to the EIS-FELA Dispute on Tutor, Assessor, Instructor Roles in
Colleges

1.

It should be acknowledged that colleges use a variety of different learning and teaching
methods designed to deliver a diverse curriculum which best suits the needs of the learner and
the subject matter being taught.

Tutor/assessor/instructor roles are not new to the college sector; they have been in place within
colleges for a considerable number of years. There are clear differences between these roles
and that of a lecturer. Where there is a local issue on the differentiation between these roles
the agreed lecturing role profile, along with existing job descriptions and Circular 01/18, will be
used to assist in any resolution.

The lecturer role applies to all staff appointed by a college as defined in the National Working
Practices Agreement dated 1% August 2019, and the core terms and conditions outlined in
circular 01/18 will be applied.

The employers have no national plan to replace lecturers with tutor/assessor/instructor roles,
nor any other support staff roles. All roles, whether they be lecturing or support-staff, are
equally valuable and necessary for the effective running of colleges and delivering the best
learner experience. Each role is distinct and plays its own part in the successful operation of
colleges.

All NJNC National Agreements and associated Circulars for lecturing staff including any
defined terms and conditions must be implemented by all National Recognition and Procedures
Agreement signatory colleges.

From time to time, employers will find it necessary to review their organisational and staffing
structures. This is particularly the case in order to meet Scottish Government objectives and to
ensure our workforce meets both existing and future needs to support the economic recovery.
In doing so, colleges will continue to engage, meaningfully and at the earliest opportunity, with
trade unions in any period of organisational/structural change. Any issues which arise during
that consultation with regard to proposals on staffing numbers and/or different roles should be
dealt with locally unless they are matters covered by the National Agreements.

Where there is a considered breach of any National Agreement, every effort should be made to
resolve the matter locally. In the event that no local resolution is reached the matter would be
referred to the Joint Secretaries in the first instance.

Following the agreement of the National Role Profile for Lecturers — which will require to be
ratified at a meeting of the NJNC — Side Table (Lecturing) and also by both sides’ constituent
members, a Circular will be issued under the provisions of the NJNC and is binding on the
signatories of the National Recognition and Procedures Agreement.

Roles which require staff to plan and prepare the learning experience, teach and facilitate
learning, and assessment, as detailed within the Role Profile, should be capable of discharging
all 6 key responsibilities and attributes and therefore are considered employed under the terms
of the NWPA: Staff Terms and Conditions (Lecturing) 1st August 2019.



10. The NINC has collectively and unanimously approved the terms of this agreement and will
stand behind it in full expectation that all parties involved will act reasonably in both its
interpretation and implementation.

Lecturer Role Profile

1 Academic Guidance and Support

1.1 | Identify learners' needs and provide appropriate guidance and support, referring to
specialists where appropriate.

1.2 | Demonstrate an understanding of the lecturer's guidance and support roles, responsibilities
and boundaries and how they relate to the remits of guidance tutors and other specialists.

1.3 | Advance equality, diversity and inclusion of opportunity to learning by providing effective
guidance and support in line with the college’s policies and procedures.

1.4 | Apply a critical understanding of the principles, nature, purposes and stages of guidance
and support.

1.5 | Obtain and use feedback from learners to evaluate and develop their own practice in
guidance and support.

2 Planning and Preparing the Learning Experience

2.1 | Plan engaging, inclusive and creative learning opportunities that demonstrate a critical
understanding of curriculum design and alignment, theories of learning, teaching and
assessment, and knowledge of existing practice.

2.2 | Plan with learners contextualised learning and teaching, taking account of the needs of
learners and their development of essential skills.

2.3 | Design, produce and adapt to learner needs: a range of effective, engaging learning and
teaching and assessment activities that builds on existing practice, motivates learners and
also takes account of supportive technologies.

2.4 | Utilise a range of resources to deliver effective teaching.

2.5 | Design, justify and implement a strategy to promote professional reflection and evaluation
of the learner experience.

2.6 | Plan a range of innovative approaches to promote sustainable development and
independent learners.

3 Teaching/Facilitating Learning

3.1 | Create and maintain an interactive, supportive and safe learning environment that promotes
learning.

3.2 | Communicate effectively and develop an ethos of mutual respect with learners, fellow
curriculum team members and other professionals, and external agencies, to promote
learning and positive behaviour.

3.3 | Implement effectively a broad range of approaches to promote active, self-directed and

independent learning at various levels by using different modes of delivery and
technologies.




3.4 | Identify and take appropriate actions to address the collective and individual needs of
learners.

3.5 | Use learning, teaching and assessment and feedback approaches and resources
effectively to meet diverse learning needs.

3.6 | Implement a range of approaches to evaluate the quality and impact of teaching on the
learning experience and reflect on the implications for future practice.

4 Assessment

4.1 | Devise suitable assessment strategies based on a critical understanding of the principles,
purposes, means and terminology of assessment.

4.2 | Design, produce and use a range of assessment instruments, taking account of individual
learners' needs.

4.3 | Evaluate and justify a range of assessment instruments having taken account of individual
learners’ needs.

4.4 | Measure and record progress and attainment of learners.

4.5 | Use assessment feedback to and from learners to inform practice and promote learning.

4.6 | Use performance indicators to inform the evaluation of learning and teaching.

4.7 | Comply with internal and external policies and procedures for assessment and verification.

5 Quality and Standards

5.1 | Demonstrate a critical understanding of the principles, purposes and processes of quality
assurance and improvement, enhancement and good practice.

5.2 | Implement quality assurance improvement and enhancement of learning and teaching as
an individual and as a member of a team.

5.3 | Contribute effectively to the quality functions of curriculum teams by agreeing targets,
formulating action plans (individual and team), following through and evaluating their
impact.

5.4 | Use an appropriate range of evidence to identify strengths and development needs at
individual, team and college levels

5.5 | Agree targets, formulate individual action plans and contribute to team plans to address
identified areas for improvement and enhancement.

6 Professional Practice and Development

6.1 | Evaluate how education is influenced by, and contributes towards, policies that impact upon
the wider political, social, economic, cultural and technological context.

6.2 | Reflect on personal values and how they align with and support the values and ethics that
underpin professional practice.

6.3 | Understand the roles and responsibilities of the lecturer and apply them to their professional
practice.

6.4 | Comply with all applicable statutory requirements and relevant codes of practice and apply

them to their professional practice.




6.5 | Promote good practice in relation to equality, social and cultural diversity and the protection
and welfare of children, young people and vulnerable learners.

6.6 | Manage self, relationships and work demands to promote resilience and wellbeing.

6.7 | Engage purposely in reflective practice.

6.8 | Identify and undertake relevant professional development to enhance practice and maintain
currency; develop and commit to personal continuing professional development strategies
to achieve individual, team and organisational goals.

6.9 | Maintain effective industry links as appropriate to role.

6.10 | Reflect and share knowledge, experience and examples of good practice.
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