Item 05

GLASGOW KELVIN COLLEGE
BOARD OF MANAGEMENT
FINANCE AND RESOURCES COMMITTEE
MINUTE

Minute of the meeting of the Finance and Resources Committee held on Tuesday 15
September at 5pm via Microsoft Teams

1. Sederunt

L Birch (Chair);

| Patrick;

M Razaq;

M Allison;

H McNeil;

R Doyle (Vice Chair); and
S Birrell

In Attendance
D Smeall (Principal);
L Clark (Interim Assistant Principal);
D Shiels (Director of Human Resources);
A Carr (Head of Finance);
D Wilson (Clerk to the Board); and
D Friel (for recording purposes)
2. Apologies
No apologies received.
3. Terms of Reference
It was confirmed that the meeting was quorate with seven members in attendance.
4. Declarations of Interest
There were no declarations of interest.

5. Minutes of the previous meetings held:

a) Financial Control Committee on 26 May 2020; and
b) Human Resources Committee on 26 February 2020

The minutes for the above noted Committees were accepted as an
accurate record of the business conducted.



Matters arising from the Minute of the Previous Meeting held on:

Members noted that matters arising from the Financial Control Committee were
covered within the agenda. Additionally, there were no matters arising from the Human
Resources Committee.

Correspondence
a) Letter from M Boyle, Executive Director GCRB, re. Additional Capital Funding
2020/21 — 28 August 2020

The Interim Assistant Principal highlighted the correspondence received from the
Executive Director of GCRB in relation to the provision of Capital Funding. She highlighted
that this had been split into two elements:

. to support Digital Provision; (£106,213) and
. to support Economic Recovery (£226,356)

L Clark informed members that the College would meet the criteria and provide GCRB with
the submissions required. In addition, the reports would be brought back to the next
Finance and Resources Committee for information.

Members noted the content of the correspondence.

Update Following 11 September 2020 Meetings with SFC regarding Future Funding
and North East Partnership regarding Community Funding

Draft Budget, Academic Year 2020/21 - NOT IN THE PUBLIC DOMAIN

The Chair informed members that items eight and nine would be combined and the
Principal would provide an overview of both.

The Principal reminded members that the Draft Budget paper had been considered at
length at the last Board of Management meeting. He informed members that the report
sought to provide an overview of future funding associated with the Draft College Budget
for Academic Year 2020/21.

He discussed a meeting recently held with Glasgow Colleges Regional Board (GCRB) on
Friday 11 September 2020, attended by him, the Chair to the Board and the Scottish
Funding Council (SFC). The purpose of the meeting was for the College to gain financial
support over the next three-year period and for support with the budget for 2021.

The Principal spoke to the contents relating to page two of the report. He drew members
attention to the updated version of the report following consideration of the Scottish
Government’s announcement on funding relating to the Youth Guarantee initiative and
funds of £450K which are expected to be made available to the College. D Smeall noted
that the report had highlighted two scenarios, one with and one without financial support
for staff severance, this would result in requests for brought forward funding of c£1.2m
and c£1.6m respectively. He continued to highlight the figures from pages 3 and 4 of the
report in considerable detail.

The Principal summarised by informing members that the meeting had progressed well
and had a very positive outcome where the SFC had provided assurance regarding the
provision of cash support required in the form of brought forward monthly cash advances
over the period of AY 2020/21. This was, however, subject to the College providing GCRB



with a clear three-year business plan. The Principal noted that the College had made
significant developments on their Transformation and Renewal Plan which the College
had intended would form the basis of the business plan. He added that a detailed budget
would be provided to the Board of Management on 5" October 2020.

The Chair thanked the Principal for the update to which she stated was very informative.
She invited questions to be put forward by members.

M Razaq queried what information would the College require to provide GCRB prior to
release of monthly cash advances. The Principal responded that the College required to
initially provide the business plan which would demonstrate how the College expected to
make operational efficiencies and additionally provide regular financial updates to both
GCRB and the Board of Management.

M Razaq thanked the Principal for his reassurances.

| Patrick informed members that he had been disappointed that the SFC had not provided
an answer to the College on their intentions to provide financial Voluntary Severance (VS)
support. He would hope that this information would be provided to the College prior to
the end of the month.

He continued to discuss the issues and his concerns around the VS offering of 6 months.
He highlighted that it was possible that our regional colleges would boost this amount
from their own funds and this would cause a significant problem (in terms of fairness) and
that the Board should be aware of this.

In response to a question from H McNeil, the Principal responded that should the College
not receive financial assistance from the SFC then this would impact the Transformation
and Renewal Plan. He highlighted that this would not just be a problem for Glasgow
Kelvin College, but across the whole sector.

In response to a question from S Birrell, the Principal informed members that there had
been a significant number of initiatives the College had taken forward which had made
significant impacts on recruitment. He added that the biggest impact for the College was
the £450K funding for Youth Guarantee.

S Birrell further queried what opportunity was there for the regional colleges to work
together and insist that GCRB recognise that a consistent and transparent approach is
needed for Voluntary Severance across the region. The Principal suggested at a recent
Glasgow Colleges Group meeting that the GCRB consider a regional framework for
severance. He informed members that, at the meeting, GCRB executives agreed to
consider such an approach and would respond to the Group.

Members of the Finance and Resource Committee agreed to:

i)  note the contents of this report;

i) note that the College is required to set a break-even budget in cash terms;

i) note the inability of the College to provide a break-even budget in cash terms
without the support of SFC via a brought forward funding allocation;

iv)  note that the College, in accordance with its own Financial Regulations, is
required to submit a budget and yearly projected cash flow to the SFC / GCRB
prior to the beginning of the financial year (1 August 2020) to meet SFC
expectations;



v)  note that the College was not in a position to submit a definitive budget and yearly
projected cash flow to the SFC/GCRB prior to the beginning of the financial year
(1 August 2020) due to circumstances out with its control;

vi)  note that the College’s approach to forecasting, budget scenario planning and
budget submission is in line with the current expectations of SFC/GCRB;

vii)  note the high levels of reduction of non SFC income and the extraordinary costs
facing the College;
viii)  note the key assumptions and risks contained within in this report;

ix)  note that final Budget approval will be dependent upon formal agreement with
the Scottish Funding Council regarding brought forward funding;

x)  designate this paper as Not in the Public Domain as it must remain in draft status
until formal agreement is received from the Scottish Funding Council regarding
brought forward funding; and

xi)  endorse this College AY 2020/21 Draft Budget which remains subject to SFC
agreement.

10. Management Accounts — 11 Months to 30 June 2020 — NOT IN THE PUBLIC
DOMAIN

The Head of Finance spoke to the content of the report. He reminded members that the
purpose of the report was to provide members with a detailed overview of the College’s
financial performance for the 11 months to 30 June 2020.

A Carr provided an overview of the summary Income and Expenditure figures as detailed
within the report and informed members that the College was reporting an unfavorable
variance against budget of £379K. In addition, he added that it was encouraging that
employee costs were favourable at this time, after planned savings had been removed
from the staffing budget. This had allowed the College to fund voluntary severance at a
cost of £229k which would result in savings of £450K in the academic year 2020/21.

He spoke of the savings cost which derived from course materials, estates, maintenance
and cleaning, the maijority of saving had come from the government furloughed financial
support. In addition, he informed members that the College had an increase of costs,
where ICT had spent in excess of £140K to support students and staff in the supply of
digital equipment.

The Head of Finance stated that the forecast cash deficit for the year to 31 July 2020 was
c£500K.

He asked members to take assurance from the contents of the report that the College
would monitor all aspects of its financial performance extremely closely.

Members of the Finance and Resource Committee agreed to:

i) note the contents of this report and the financial performance of the College for the
11 months to 30 June 2020; and

ii) note that although the College was on track to operate well within the budget
approved by the Board of Management in the current session, the impact of COVID-
19 has resulted in a forecast deficit for the year to 31 July 2020 of c. £500k.



11.

12.

Projected Yearly Cashflow to 31 July 2020 - NOT IN THE PUBLIC DOMAIN

The Head of Finance spoke to the contents of the report. He drew members attention to
the appendix to the report and the projected cash flow submitted to the SFC on 16 June
2020. He highlighted that the projected cash flow covered the academic year August
2019 to July 2020. The forecast cash balance as at 31 July 2020 presented at the
beginning of the academic year was £341k. The forecast cash balance at 31 July 2020
as attached was (£634k). This is in line with the cash position presented to the Financial
Control Committee on 26 May 2020 of (£647k) and was based on the original post COVID-
19 forecast deficit of (£1,681k).

At the Executive Committee meeting held in June 2020 a revised forecast was presented
recognising action taken by the College to address issues, mitigate losses and to reflect
changed circumstances. He drew members attention to Table 2 of the report which sets
out the most recent forecast on 18 August and shows a further improvement to a deficit of
£422K.

The Head of Finance provided assurance that the College would continue to monitor cash
closely and control expenditure to ensure that there is sufficient advance notice of the
likelihood of running out of cash. In the early months of AY 2020/21 the College had
ensured sufficient cash was drawn down to meet ongoing commitments.

H McNeil queried if it was the monies from ALF that had keep the College financially
balanced. The Head of Finance responded that the College had received the amount of
£470K from the Arms Length Foundation.

The Principal clarified and emphasised that the draw down from the ALF was a planned
draw down over a five-year period. Before COVID-19, he highlighted that the College was
in line with their five-year transformation plan. He further stated that, if the College had not
received the support from the ALF, the College position financially would have seen a
significant negative impact. The draw down from ALF had already been arranged prior to
COVID-19.

Members of the Finance and Resources Committee agreed to note the content of the
report.

Student Support Funds Update

The Head of Finance stated that the report sought to provide members with an overview
of student support fund expenditure figures for 2019/20. He drew members attention to
2.1 of the report which provided initial funding allocations made by the Scottish Funding
Council (SFC) and the Glasgow College’s Regional Board (GCRB).

A Carr highlighted that unspent funds would normally be clawed back in the following
academic year, however, HEDF had given exception for session 2020/21.

He referred to 2.2 of the report detailing the initial allocation of funding available to the
College for the current session. He added that item 2.3 of the report highlighted the
application status for 2020/21.

A Carr advised members that the College processed additional Discretionary emergency
payments as, FEDF: £134,000; and HEDF: £27,900. In addition, SFC had requested that
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Colleges ensure that no students were disadvantaged in their studies due to lack of access
to the appropriate technology.

The Chair thanked the Head of Finance for the report and asked if there were any
comments or questions.

Members of the Finance and Resources Committee agreed to note the content of the
report.

Annual Staff Attendance Report for 1 August 2019 to 31 July 2020

The Director of Human Resources provided a detailed overview on Staff Attendance
Statistics for session 2019/20 (1 August 2019 to 31 July 2020).

She took members through, in considerable length and detail, the content of the report that
included:

e graph 1 which provided details of the annual absence rate for session 2019/20
per quarter;

e graph 2 which provided a comparison of absence rates for 2019/20 in
comparison with the past four sessions; and

e graph 3 categorised by short-term and long-term absence for the past five
sessions.

D Shiels informed members that the overall absence percentage for the College remained
fairly static over a four year period and decreased significantly in session 2019/20. This
was mainly attributable to a decrease in long term absence. She stated that the College
continued to develop and implement different approaches to supporting staff and
managing short term and long-term absence.

D Shiels informed members that a significant drop in working days lost in conditions
relating to mental health and wellbeing. In session 2019/20, 880 days were lost in
comparison to 2018/19 which had seen a total of 1,222 days lost.

She reported on the CIPD Health and Wellbeing at Work Report 2020, stating that the
College benchmarks its performance against the CIPD Annual Report. She highlighted
that on average of 6.2 working days were lost per employee in comparison to an average
of 8 days in session 2018/19. She highlighted that the average reported for the public
sector was 8 working days lost. In addition, she advised that an interim report would be
brought back to the Committee in February 2021.

| Patrick welcomed the report as a positive one. He suggested that it would be useful for
the College to compare data under the 20 days status for long term absence, this would
sit in line with CIPD and would enable the College to have comparable figures. D Shiels
apologised as the College had actually used the 20 day comparison against the CIPD
data for the report, however this had not been stated within the report. She confirmed
that the support element would remain in place and continue with the action response
element to trigger at the 11 days.

Members of the Finance and Resources Committee agreed to:
i) note the content of this report provided for members information; and

i) request the Director of Human Resources to bring forward an update report to the
Finance and Resources Committee in February 2021.
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15.

Workforce Plan (2017-22) - Review

The Director of Human Resources reminded members that the College had developed
and implemented a five-year Workforce Plan in response to Audit Scotland’s annual
sectoral report which identified a weakness within the College Sector in regard to
workforce planning.

She noted that the workforce plan focused on five key areas. She continued to provide
an overview of the targets and progress of these key areas and referred members to the
appendix of the report.

D Shiels informed members that the College required to be responsive and flexible in
workforce management and planning. In this respect, she stated that they would look to
develop a People Strategy which would provide a high-level framework to steer
operational workforce planning. In addition, she reported that the People Strategy would
outline the College’s commitment to work together, regardless of staff category and level,
to deliver its staffing vision, supporting digital transformation supported by workforce plan
and to deliver its Strategic Plan going forward. The consultation process will aim to identify
key strategic themes which will form the foundation of the College’s People Strategy.

The Chair thanked D Shiels and commented that it was an informative report and invited
comment or questions.

S Birrell had asked for the actions points to be colour coded as opposed to using bullet
points, he stated that this would enhance ease of monitoring progress moving forward.
D Shiels agreed.

| Patrick stated that this was a very important document and was delighted to see that the
College focus was on the values and ethos framework.

Members of the Finance and Resources Committee are recommended to:

i) note the content of this report and its appendix provided for members information;

i) request the Director of Human Resources to bring the People Strategy to a future
meeting of the Finance and Resources Committee; and

ii) request the Director of Human Resources to bring the Workforce Plan to a future
meeting of the Finance and Resources Committee.

Employment Relations

The Director of Human Resources informed members that the report sought to provide
members with information on Employment Relations both Nationally and Locally.

She highlighted that members would be aware that there was a national dispute raised by
EIS, focussed on the assessor/instructor roles. She provided an overview of the dispute
details and of the views of EIS and that of the Management side. She provided an update
on the meeting that was held on 10" September which had resulted in no resolution.

D Shiels spoke of National Facility Time and that of the Working Group which had been
formed to discuss reasonable facility time for representatives to carry out business relating
to National Collective Bargaining. She highlighted that discussion taken forward by the
Employers Association and EIS were ongoing and that EIS was invited to provide evidence
to justify any increase in Facility Time, to date, this information had not been received. She
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noted that the staff side had been informed that no further meetings with the working group
would be held until the paperwork had been produced.

The Director of Human Resources spoke in detail of the Professional Registration for
Lecturing Staff with the General Teaching Council Scotland (GTCS). She informed
members that it was a requirement of the registration for lecturing staff to hold a TQFE or
an equivalent to a minimum SCQF Level 9. She noted that the College Lecturers
Registration Working Group would provide advice on equivalencies to holding a TQFE or
on alternative pathways to registration. Registration will open on 1 August 2021 and close
1 August 2022.

She updated the Committee of the progress on the National Job Evaluation Process for
support staff and highlighted that this was ongoing. Still in phase 1 with 98% of GKC roles
been scored, however in the overall sector was at 69% covering 10 Colleges. In addition,
the National Evaluation Working Group (NEWG) have drafted a process to address new
roles created since 1 September 2018. She noted that a further meeting of the NEWG
was scheduled for 15 September.

The Chair invited comments or questions.

| Patrick queried what percentage of staff were eligible for Registration at the moment.

D Shiels explained that all staff are eligible to register, however they would need to hold
an up to date teaching qualification up to SCQF Level 9. She highlighted that the GTCS
had agreed to consider alternative entry pathways.

| Patrick queried if there was a cost to the College. D Shiels, confirmed that there was a
cost involved. She advised that training was currently being delivered in house as an
option and the cost would be the delivery associated costs.

Members of the Finance and Resources Committee agreed to:

i) note the content of this report provided for members information; and
i) request the Director of Human Resources to bring forward an update to the next
scheduled meeting of the Committee.

Covid-19 - Staffing Approach

The Director of Human Resources informed members that the purpose of the report was
to highlight the key actions the College had taken to support staff during COVID-19.

She stated that a formal structure had been implemented to support the College
Transformation and Renewal Plan. This included forming a Transformation and Renewal
Consultative Committee (TRCC). She added that the TRCC would plan, prepare and
implement appropriate actions for a phased transformation and renewal to ensure that the
College continues its journey toward its vision and mission during the COVID-19 situation.

D Shiels took members through, in detail, the main responsibilities for the People and
Wellbeing Working Group and explained that there were four main areas which included:
Communication, Consultation, Human Resources and Wellbeing.

She continued and provided an overview of the summary of approaches taken by the
College to date.
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18.

19.

20.

21.

The Director of Human Resources informed members that the HR department were
working with managers and staff to ensure that staff were supported back into working on
premises. She explained that the default position remains that where staff can work from
home they should continue to do so. The HR Team are collating information for each
manager in relation to their staffing arrangements.

Members of the Finance and Resources Committee are recommended to:

i) note the content of this report provided for members information; and

i)  note a further report will be presented on the outcome of the staff survey and
planned actions to a future meeting of the Finance and Resources Committee if
appropriate.

Equality Management — Equality Issues to be considered as a consequence of
the consideration of the above agenda items

There were no equality issues highlighted.

Risk Management - Risk Issues to be considered as a consequence of the
consideration of the above agenda items

The Chair noted that the risks had been clearly highlighted throughout the budget /
finance papers.

Data Protection — Data Protection Issues to be considered as a consequence of
the consideration of the above agenda items

Closure
Meeting closed at 6.30pm

Date of next Meeting
24 November 2020





