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Item 20 

 For Information 
Glasgow Kelvin College 

Board of Management 

Finance and Resources Committee – 24 November 2020 

GTCS Pilot - Update 

Report by Vice Principal, Curriculum and Director of Human Resources 

1. Introduction

The purpose of this report is to provide members with an update on the General 
Teaching Council (GTCS) Pilot. 

Members will be aware that Lecturing staff require professional registration with the 
General Teaching Council (Scotland) (GTCS) as per NJNC Circular 03/18.   

The Lecturing staff at Glasgow Kelvin College are part of the first group of lecturing staff 
who are required to register with the GTCS as identified by the College Lecturers’ 
Registration Working Group.  Glasgow Kelvin College is one of three colleges 
participating in the initial pilot project.  The project is a joint initiative with GTC Scotland, 
EIS-FELA, Colleges Scotland, the Scottish Government and universities offering the 
TQFE. 

2. Professional Registration (GTCS)

2.1 Pilot Launch 

The National launch of the pilot College Lecturer Registration Project took place on 03 
November 2020.  In addition a communication mirroring the National communication 
was issued by the College to all teaching staff to announce the launch of the Pilot at 
Glasgow Kelvin College. 

Registration process for lecturers at Glasgow Kelvin College, who hold a TQFE or 
equivalent (currently a recognised Primary or Secondary teaching qualification with 
experience in Further Education) will commence on 23 November 2020.  GTCS will 
contact each member of Glasgow Kelvin lecturing staff who are eligible to register, a 
total of 73%.   

The College continues to support lecturing staff to undertake the TQFE however there 
is a financial impact due to the significant costs associated with programme fees and 
the remission from class contact. It should be noted that alternative routes to registration 
other than the possession of a TQFE will be considered as part of the pilot which may 
assist to reduce the financial implications. 

https://njncscotlandscolleges.ac.uk/njnc/communications/654-njnc-circular-0318-unpromoted-lecturing-staff-salary-placement-and-progression-280618/file.html
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2.2 GTCS Workgroup - Glasgow Kelvin College 

The College has established a GTCS Workgroup to manage and progress the pilot, the 
Workgroup membership consists of representatives from Human Resources and 
Organisational Development, management, EIS-FELA and a Senior Education Officer 
(Further Education and Professional Learning, GTC Scotland. 

During the pilot, which runs from November 2020 to March 2021 GTC Scotland will work 
closely with the College to test, review and feedback on systems and processes for 
lecturer registration.  

As part of the launch the College will deliver a series of sessions in partnership with GTC 
Scotland and EIS-FELA in December 2020 and January 2021.  These will include: 

• an introduction to GTCS registration for all teaching staff;  
• a session for teaching line managers and their role; and 
• a series of Q and A sessions for all teaching staff.  

 
2.3 College Lecturers’ Registration Workgroup - National 

The National College Lecturers’ Registration Working Group are working to a schedule 
that will see registration opening for all lecturers with TQFE (or equivalent) from 1 August 
2021. The anticipated timescale for the conclusion of the registration process of all 
college lecturers is 1 August 2022.  

It is acknowledged that lecturing staff are currently unable to register with the GTCS until 
they have achieved an appropriate qualification. The College Lecturer Registration 
Working Group which consists of representatives from Colleges Scotland, College 
management, the General Teaching Council Scotland and the EIS, are currently 
considering routes to registration in addition to holding a TQFE. Given the financial 
challenges facing the Further Education Sector alternative routes to registration may be 
of benefit. 

Information on developments in relation to this will be brought to a future meeting of the 
Finance and Resources Committee. 

Further information and FAQs can be accessed on the GTC Scotland website at 
www.gtcs.org.uk/college   

 
3 Resources Implications 

 
The provision of support, as agreed under NJNC Circular 03/18 requires the payment 
of all associated fees by the College in addition to staff receiving remission on the basis 
of 150 hours reduction in class contact time over an academic year. The College is 
supporting a total of five lecturing staff to undertake the TQFE in session 20/21.  In 
addition to the cost associated with the programme, 750 hours remission from class 
contact and the provision of class cover the cost is in the region of £40k.   The total 
remission from class contact applies regardless of the duration of study period and/or 
fraction of contract. Therefore, the cost to the College of supporting staff to obtain the 
TQFE is significant, this is a particular challenge at a time when it is expecting to be 
under severe financial pressure in the coming years. Given the financial challenges 
facing the College alternative routes to registration would be of benefit. 

http://www.gtcs.org.uk/college
http://www.gtcs.org.uk/college
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4 Equality 
 

There are no equality issues identified as a result of this item. 
 
 
5 Risk and Assurance 

 
There are no risks have been identified as a result of this item. 

 
 
6 Data Protection 

 
The College has signed an appropriate Data Sharing Agreement with the GTCS in 
respect of providing staffing data for teaching staff. 

 
7 Recommendations 

 
Members of the Finance and Resources Committee are recommended to: 
 

• note the content of this report; and 
 

• request the Director of Human Resources to bring a further update report to a 
future meeting of the Finance and Resources Committee. 

 
8 Further Information 

 
Further information on the content of this report can be obtained from R Ashton, Vice 
Principal, Curriculum (rashton@glasgowkelvin.ac.uk) or J Evans, Vice Principal, 
Operations (jevans@glasgowkelvin.ac.uk) or D Shiels, Director of Human Resources 
(dshiels@glasgowkelvin.ac.uk) or D Smeall, Principal (dsmeall@glasgowkelvin.ac.uk)  

 

mailto:rashton@glasgowkelvin.ac.uk
mailto:jevans@glasgowkelvin.ac.uk
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