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Item 18

For Information
Glasgow Kelvin College

Board of Management
Finance and Resources Committee — 24 November 2020
Employment Relations

Report by Vice Principal, Operations and Director of Human Resources

Introduction

The purpose of this paper is to provide members with information on Employment
Relations in terms of both National Collective Bargaining as well as internal matters
between the College and its recognised trade unions, EIS/FELA and Unison.

National Position
Lecturing Staff update
National Dispute(s) — EIS

Members will recall that the EIS/FELA raised a National Dispute on 28 August 2020
relating to the creation of Assessor/Instructor roles within colleges. A number of dispute
meetings were held in accordance with the terms of the Dispute Resolution Procedure
of the National Recognition and Procedures Agreement (NRPA). The Procedure at the
National Joint Negotiating Committee (NJNC) has now been exhausted. The EIS are
considering options in terms of its next steps including the possibility of balloting their
members for industrial action.

In addition the EIS/FELA are in the process of launching a National Campaign in
relation to the future employment of Assessor/Instructor roles in colleges. It is their
view that this approach could undermine the General Teaching Council Scotland
(GTCS) registration project which is part of national negotiations. EIS/FELA supports
GTCS registration however they would prefer it to be backed by legislation as it is for
schools and to be mandatory for all staff who teach and manage teaching in college
from the Principal role down. Further updates on the issue of Assessor/Instructor roles
will be brought to a future meeting of the Finance and Resources Committee.

A separate paper on this agenda provides members with an update on Glasgow Kelvin
College’s participation in the GTC Scotland pilot.

National Facility Time - EIS

Members will be aware that a Facility Time Working Group (FTWG) was established
to discuss reasonable facility time for representatives to carry out business associated
with National Collective Bargaining. The Employers’ Association Executive Group had
agreed to maintain the employers’ position which guaranteed National representatives
a set amount of 10 days per academic year. The Employers Association and the EIS
continue to discuss this matter.
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Support Staff update
National Job Evaluation Process for Support Staff

Members will be aware that the National Job Evaluation Project is ongoing. Five
colleges, including Glasgow Kelvin College, are 100% complete with nine colleges
over 90% complete. The remaining seven colleges are between 33% and 86%
complete.

Work continues around the pay implications arising from the outcome of the job
evaluation process. This work will be developed as part of the Pay and Rewards
Working Group and agreed by the Employers Association and NJNC forum. The work
is taking place at both the employers’ only Pay Technical Working Group and also the
NJNC — Pay Working Group. It is estimated that this work will be complete by
July/August 2021.

The implementation process is projected to be completed by July — September 2021.
The appeals process is projected to run for a six-month period from the date of
implementation of the Job Evaluation outcomes (March 2022).

Data is currently being gathered across colleges on the number of newly defined roles
since September 2018 onwards. There are approximately a further 400+ roles that will
require to be evaluated which are new or have been re-evaluated by colleges locally.

A business case will be developed and presented to the SFC to allow the evaluation
of these roles to be included as part of the National Job Evaluation Scheme.

Pay Claims 2020/21
Teaching
Lecturing Staff Pay Agreement 2020/21

Members will be aware that the EIS-FELA conducted a consultative ballot on the pay
offer made to lecturing staff on 20 August 2020. Colleges Scotland confirmed on 01
October 2020 that EIS-FELA members had accepted to offer of a consolidated 2%
increase across all lecturer salary points. The College has applied Circular STL 04/20
— Lecturing Staff Pay Agreement 2020/21, attached as an appendix, and the pay award
and back monies owed will be contained in the November salary for teaching staff.

Support

At the NJNC Side Table for Support Staff on 16 September 2020, the management
side tabled an offer of a consolidated 2% pay increase effect from 01 September 2020
across all salary points with a minimum payment of £400. The offer was made on the
condition that the outstanding dispute in respect of the pay settlement effective from
01 April 2020 was deemed to be resolved and that there would be no change to the
01 April 2020 salary points.

The staff side found this an unacceptable offer and it was agreed the Joint Secretaries
would continue discussions on the matter. Informal meetings have taken place with
the staff side and a further meeting was scheduled for 09 November 2020. Following
early informal discussions, the staff side agreed that in light of the sector’s current
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financial position, to re-prioritise its claim and has since submitted a further claim for
consideration.

The Employers Association meeting held on 11 and 12 November 2020 discussed the
claim submitted by the staff side and a revised offer will be taken back to the NJNC
side table for consideration.

Local Situation

EIS (FELA) and Unison

The JN/CCs meet formally and informally as per the agreed schedule and both parties
continue to build good working relations.

The Recognition and Procedures Agreement, between the College and its recognised
trade unions, has been reviewed and is currently going through a process of
consultation.

Discipline, Grievances and Employment Tribunals

At the time of writing this report the College was not managing any disciplinary or
grievance matters.

Working with local Trade Union representatives, the College seeks to resolve any
concerns or issues informally in the first instance where possible.

Resource Implications

There will be a resource implication in respect of any pay award settlement reached
with the support staff Trade Unions. The College has incorporated a 2% increase for
a staff cost of living increase within its financial planning for 2020/21. Any additional
percentage increase nationally agreed would put further financial pressure on the
College.

Equality

There are no equality issues identified as a result of this item.

Risk and Assurance

No risks have been identified as a result of this item.

Data Protection

There are no data protection issues identified as a result of this item.

Recommendations

Members of the Finance and Resources Committee are recommended to:
i) note the content of this report and its appendix; and

i) request the Director of Human Resources to bring forward an update to the
next scheduled meeting of the Committee.
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Further Information

Further information on the content of this report can be obtained from J Evans, Vice
Principal, Operations (jevans@glasgowkelvin.ac.uk) D Shiels, Director of Human
Resources (dshiels@glasgowkelvin.ac.uk) or D Smeall, Principal
(dsmeall@glasgowkelvin.ac.uk)
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Appendix 1

Circular STL 04/20 — Lecturing Staff Pay Agreement 2020-21

Pay — Technical Implementation Note

This Circular is issued under the provisions of the National Joint Negotiating Committee (NJNC) and
is binding on the signatories of the National Recognition and Procedures Agreement (NRPA). Non-
NRPA colleges are encouraged to shadow the agreement.

This Circular implements the 1 September 2020 — 31 August 2021 NJNC Side Table (Lecturing) Pay
Agreement.

Effective from 1 September 2020
A consolidated Pay Award of 2.0% for all unpromoted and promoted lecturer scale points.

From 1 September 2020, the Lecturers’ Pay Scale will be:

National Pay Scale 1 April 2019 1 September 2020
Point 1 33,500 34,170
Point 2 35,507 36,217
Point 3 37,514 38,264
Point 4 39,520 40,310
Point 5 41,526 42,357

From 1% September 2020, the Promoted Lecturer Fixed Points will be:

National Fixed Point Pay Scale 1 April 2019 1 September 2020
Fixed Point 1 45,350 46,257
Fixed Point 2 48,425 49,394
Fixed Point 3 51,500 52,530

The Pay Award will be applied pro rata for part time employees.

The Pay Award will not apply to staff on existing conserved salaries, unless the provisions of Circular
01/18 apply. These provisions are:

Salary Conservation

From 1 January 2018, salary conservation will be applied on a four years’ cash conservation basis.
Employees in this position will not receive any increase to the cash amount of the salary at the point of
conservation and will move to the salary level of the new post or grade at the end of the four year period. If
during the four year period, annual pay awards increase the salary of the ‘new’ or regraded post beyond
that of the cash conserved value, the postholder will move out of cash conservation and onto the new salary
grade.

This agreement will apply to any new salary conservation arrangement which commences after 1 January
2018.

Employees who are currently in receipt of salary conservation arrangements, as at 31 December 2017, will
continue with the timescales contained in those existing contractual salary conservation arrangements. This
applies to timescales which are both longer and shorter than the national agreement of four years.




For those promoted lecturers, whose posts have been matched to a level with a lower salary under the
terms of Circular 02/17 or whose posts are matched to a level with a lower salary under the terms of Circular
04/17, the salary conservation conditions applicable under local arrangements in place at 1 April 2017 will
apply.

The next pay settlement date will be 1 September 2021.
Scope

The terms of this Circular will apply to all employees and new entrants to the profession, including
those on a temporary, fixed term or non-permanent contract, covered by the NRPA.

If any clarification is sought, this should be directed to the Joint Secretaries,
heather.stevenson@collegesscotland.ac.uk and dshepherd@eis.org.uk. A joint response will be
provided to all points of clarification.

NJINC Joint Secretaries

Heather Stevenson Deborah Shepherd

October 2020
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