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GLASGOW KELVIN COLLEGE 

 
ACADEMIC BOARD 

 
MINUTES 

 
Minute of the meeting held on Friday, 18 September 2019 at 2.00pm in Room 
MF12/14, East End Campus 
 
 
1. Sederunt 
  
 Robin Ashton (Chair); 
 Alastair McGhee (Director of Business Services); 
 Peter Brown (Director of Planning and Performance and Curriculum); 

Andy Allan (Director of Learning Innovation and Curriculum); 
 Andy Laszlo (Director of Digital Services); 
 Tracy Leavy (Director of Community Engagement and Curriculum); 
 Arlene Sweeney (Learner Engagement Officer); 
 Gary Sharp (Team Leader - Advice Guidance & Learner Support); 
 George McGuire (SCM – HCLD); 
 Gerry Harkins (Lecturer, ECS); 
 Mhari Watt (Curriculum Manager – BCI); 
 Iain Cameron (Lecturer – ECS); 
 John Gallagher (Quality Enhancement Manager); 
 Margaret Cairns (Head of Library Services); 

Monica McKerlie (Head of Services to Support Learners); 
Patricia Currie (Equalities Manager); 
Sarah Loughran (President, Learning and Teaching); and 
Lauren McLaren (President, Student Association)  
 
In attendance: 
 

 Debbie Friel (Committee Coordinator), purpose of the minute. 
  
2. Apologies 
 

Derek Smeall (Principal); and 
Mae Smillie (MIS Manager) 
 

 The Chair welcomed and introduced new members to the Academic Board. 
 
 R Ashton informed members that the Academic Board feeds into the Learning 
 and Teaching Committee and that the minutes would be presented to the 
 Board of Management as a matter of course. 
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3. Terms of Reference 
 

It was confirmed that the meeting was quorate with half of its voting membership 
attendance. 
 

4. Declarations of Interest 
 

No declarations of interest where received.   
 

5. Minute of the Previous Meeting held on 23 April 2020 
  
The minute of the meeting held on 23 April 2020 was accepted as an accurate 
record of the business conducted. 
 

6. Matters Arising from the Minute of Previous Meeting held on 23 April 2020 
 

 There were no matters arising from the previous meeting held on 23 April 2020  
 

7. Review of 2019-20 Student Activity and Outcome Performance Indicators 
 

 R Ashton informed members that the report sought to provide an overview of the 
Student Activity and Outcome Performance Indicators for 2019-20.  He noted that 
the College was currently under audit and that the data was indicative and subject 
to minor change. 

 
 R Ashton thanked the panel, teaching staff, quality and MIS teams for their 
 efforts in processing results.  He stated that 99% of courses had been processed 
and that 2019-20 was an exceptional year.  

 
 He drew members attention to table one of the report which presented that the 
College had met its combined credit target with a surplus of 33 credits.  He further 
noted that the level of delivery was a significant achievement given the impact of 
COVID-19 and the closure of the College in March 2020. He reflected on two 
significant areas of impact, Transitions and Supported Learning Category and 
SIMD10. He noted that in terms of activity related in the other economic sectors, 
actual delivery levels were broadly in line with targeted volumes and relatively 
unchanged from the previous years. 

  
 J Gallagher provided an updated on the Evaluation of Learner Attainment 
 Performance.  He highlighted the figures listed within section C of the report and 
added that the indicative data for 2019-20 suggested an improvement in FE, both 
for full time and part time cohorts.   He stated the increase in the figures was 
largely due to a reduction in withdrawals. 

 
 R Ashton took members through the contents of the report relating to Post Course 
 destination Performance and the Delivery of Developing the Young Workforce. 
 
 He invited comments or questions. 
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 P Currie stated that it would be beneficial to see a breakdown in figures for our 
Support to Learning Students, how they progressed during lock down and if these 
students had the opportunity restart their courses once course delivery had 
resumed.  In addition, she queried how well our mainstream programme students 
had progressed, she stated that this information needs to be collated to allow the 
College to look at equalities data. R Ashton agreed that a deeper analysis would 
be beneficial.  He suggested that P Currie take the lead to look at the QPIs in 
more detail with J Gallagher. 
 
J Gallagher commented that there had been a discussion around having a more 
abbreviated annual report for each of the faculties what would have more focus 
on Quality Improvement Action Plans (QIAPs). 

 
 R Ashton highlighted for members information that the faculty PIs are noted 
within Columbus which provides a more detailed breakdown. 

 
 J Gallagher informed members that a number of courses assessments had been   
postponed and to note those students have been removed from last year’s PIs.  
He highlighted that the deadline had been extended to December and the student 
would reenrol this year. 
 
Members of the Academic Board agreed to note the contents of the report. 

 
8. SFC Credit Guidance for Colleges AY2020-21 
 

The Vice Principal took members through the SFC Credit Guidance for 2020-21.  
He highlighted that the College required to ensure that activity is in in line with 
the Credit Guidance requirements.  He underlined discussion at national level on 
what the impacts of COVID would be and stated that it was anticipated that 
unemployment would increase significantly after the period of furlough. He noted 
that there would be an expectation from sector to free up on activity to address 
the issue. 
 
R Ashton referred to the College’s priorities and drew attention to point 6 of the 
report where it emphasised to de-prioritise school/college activity, outwith the 
senior phase, which included S3 and below.  In addition, he stated that the 
second priority is in relation to additional activity which sees a problem for the 
College as two units are added per class tutor, that amounted to our FE courses 
being 18 credits.  He continued and referred to point 50 of the report where it 
stipulated that FE programmes would be 16 credits.  He stated that the College 
had written to the SFC to inform them that they have removed one of the units, 
which amounted to FE programmes being brought down to 17 credits. 
  
Members of the Academic Board agreed to note the contents of the paper 
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9. Quality 

a) SQA Guidance 2020-21 
 
J Gallagher took members through the contents of the report. He informed 
members that SQA provided guidance which allowed the College to assess 
students based on holistic, course level outcomes rather than the standard 
unit assessment specifications. He drew members attention to the attached 
SQA guidance for 2020-21 which highlighted how the College was expected 
to revert back to a unitised assessment approach.  He added that it was 
anticipated that Subject Specific guidance would also be provided shortly.  
 
He Informed members that faculties had been updated on the new SQA 
guidance in briefing sessions which had taken place on 17th September 
2020. 
 
Members noted the paper and its appendix. 
 

b) Quality Enhancement Update 

The Quality Enhancement and Development Manager stated that the paper 
sought to apprise members of the important changes to quality assurance 
matters.  He informed members that a finalised version of the SQA’s generic 
guidance for the delivery, assessment and verification of units was published 
in August 2020.  A copy of the document can be found on the SQA website.  
He highlighted that SQA would be introducing two new prior verification 
routes to facilitate integration of assessment and easing of assessment 
conditions. 

J Gallagher continued to informed members that the Quality Enhancement 
Committee is a College Committee which reports to the Academic Board.  It 
was recommended to members that the Committee be disbanded and 
replaced by a weekly Quality Senior Curriculum Managers’ (QSCM) forum.  
He highlighted that recommendations from the QSCM would be brought to 
the Academic Board. 

He added that a number of processes were due for renewal in September, 
however he stated that these would not be updated prior to receiving further 
guidance from SQA and other bodies. 

Members of the Academic Board endorsed the recommended change to the 
Quality Enhancement Committee.  

Monica McKerlie queried if other departments would have the opportunity to 
engage at this meeting, or was it primarily just for SCMs to attend.  J 
Gallagher stated that various staff members would continue to be invited, as 
previously. 
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R Ashton commented that the College Strategies and Policies would normal 
have a 3-5 year window.  He highlighted that there was a number of 
strategies that had developed a one-year cycle.  He noted that he would 
recommend to the Board of Management, given the present 
circumstances/situation, that certain strategies, in particularly those linked 
with Learning and Teaching be left to continue for a further year. 

Members agreed that the College did not have any option and this was a 
sensible approach to take.  

10.  Recruitment Update and Progress Against 2020-21 Curriculum Plan 
  

R Ashton invited P Brown and T Leavy to provided members with an update on 
de-prioritisation and new activity. 

 
P Brown spoke of the College having to be dynamic, coming to a period of time  
were it was anticipated to see a significant unemployment rise with the end of  
furlough approaching.  He stated that the College would need to respond and 
look at areas where re-training and up-skilling could be supported.  He advised 
members that his faculty were currently looking at pre-apprentice type courses in 
joinery, electrical installation and building services.  He highlighted that their 
normal apprenticeship would have an intake between August/September time 
and that would now be delayed and was anticipated to be October to January. 
He emphasised that the College would be protecting their credits in this activity 
and additionally the training bodies would have a pool of potential apprentices. 
 
T Leavy updated members on a new activity “The Edge” she explained that this 
course would be aimed at unemployed adults.  It consisted of a five-week 
programme which would develop job seeking skills such as CV writing and 
included a wellbeing aspect.  She went on to provide an update on areas which 
have dipped on recruitment, Hair and Beauty in particular and highlighted how 
the College was looking to combat these issues.  

 
11. Student Association 

 
a) Student Association Update on 2020-21 Priorities (Verbal) 

 
The Student Association President Sarah Loughran provided members with 
an update on the Student Association Priorities for 2020-21.  She informed 
members that their main objective was to raise the Student Association’s 
profile in a positive light.  She highlighted that they had created a video for 
students, welcoming them back onto campus after lockdown.  She added 
that they had received extremely good feedback on the video and would look 
to continue doing similar throughout the year. 
 
She continued and explained that they were also looking to increase visibility 
via social media channels and that there would be a two day, per week 
physical presence from the Student Association on campus.  
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L McLaren encouraged members to view the Student Associations facebook 
page and to watch the video. 
 
A lengthy discussion then took place in relation to MyKelvin and it was 
suggested that the Student Association look to take a platform in this area 
which could potentially provide them with a wider student audience.  It was 
agreed that S Loughran and L McLaren would liaise directly with A Laszlo on 
MyKelvin and to consider the potential benefits highlighted. 
 

b) Student Association Partnership Agreement 
 
The Learner Engagement Officer provided an overview of the contents of the 
paper. She explained that the purpose of this agreement was to highlight 
activities undertaken to improve the student experience through the 
partnership between the College and the Student Association (SA). 
 
She highlighted that the document covered three main areas: 
 
• Introduction; 
• part A, outlined the general approaches to student engagement and 

partnership; and  
• part B, outlined specific project aims to be jointly undertaken during 

academic year 2020/21. 
 

R Ashton thanked A Sweeney for her update and noted that the paper would 
be presented to the Learning and Teaching Committee at its next scheduled 
meeting of 1 October 2020. 

 
12. Access & Inclusion Strategy 
 
 The Head of Support for Leaners informed members that the revised Access and 

Inclusion Strategy was submitted to the Academic Board for approval.   
 

M McKerlie highlighted that the Strategy had derived from the Access and 
Inclusion Committee and had been consulted on by College Staff and student 
representatives, including OMT/SMT.  The final draft had been approved by the 
Access and Inclusion Committee, SMT and would now be presented for approval 
to the Learning and Teaching Committee on 1 October 2020. 
 
The Chair thanked M McKerlie for her update on the report and invited comments 
or questions.  
 
A Allan praised the strategy and welcomed other strategies to follow suit.  He 
said that it was uncomplicated, a simple read and to the point. 
 
Members of the Academic Board agreed to approve the Access and Inclusion 
Strategy. 
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13. Scottish Government – Deliver the Youth Guarantee 
 
R Ashton informed members that the report sought to update Committee 
members on the Scottish Government’s announcement of a new ‘Young 
Person’s Guarantee’.  He highlighted that a key part of this programme for 
government consisted of a commitment to guarantee young people a job, 
education or formal training under a new Scottish government scheme.  He 
added that under a £60m initiative, everyone aged between 16 and 24 in Scotland 
would be guaranteed at university or college opportunity, an apprenticeship 
programme, employment including work experience or participating in a formal 
volunteering programme. 
  
R Ashton emphasised that the funding would provide good opportunity to develop 
curriculum in 2020-21. He highlighted that £30M would go to local authorities, 
£10M to Colleges, £10M to DYW groups and £10M to SDS to support pathways 
to apprenticeships.  He noted that this would create more work for the College, 
however £10M would equate to around £450K credit activity, 16-1800 credits. 

 
 Members of the Academic Board noted the content of the report. 
 
14.  Risk Management – Risk Issues to be considered as a consequence of the 

consideration of the above agenda items. 
 
15. Equality Management – Equality Issues to be considered as a consequence 

of the consideration of the above agenda items. 
 
 P Currie asked for it to be noted that members of the committee are aware of the 

student impact to COVID-19 and the inequalities through digital poverty. 
 
16. Data Protection – Data Protection Issues to be considered as a 

consequence of the consideration of the above agenda items. 
 
17. Closure 
 
 The meeting closed at 3.45pm with the Chair thanking members for their 

contribution and attendance. 
 
15. Date of Next Meeting 
  
 6 November 2020 

 


