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GLASGOW KELVIN COLLEGE 

BOARD OF MANAGEMENT 

ACADEMIC BOARD 

MINUTE 

Minute of the meeting of the Academic Board held on 22 January 2021 at 2pm via MS 
Teams 

1. Sederunt

Robin Ashton (Chair);
Peter Brown (Director of Planning and Performance and Curriculum);
Andy Allan (Director of Learning Innovation and Curriculum);
Tracy Leavy (Director of Community Engagement and Curriculum);
Andy Laszlo (Director of Digital Services);
Arlene Sweeney (Learner Engagement Officer);
Gary Sharp (Team Leader - Advice Guidance & Learner Support);
George McGuire (SCM – HCLD);
Gerry Harkins (Lecturer, ECS);
Mhari Watt (Curriculum Manager – BCI);
Iain Cameron (Lecturer – ECS);
John Gallagher (Quality Enhancement and Development Manager);
Margaret Cairns (Head of Library Services);
Monica McKerlie (Head of Services to Support Learners);
Patricia Currie (Equalities Manager);
Sarah Loughran (President, Learning and Teaching); and
Lauren McLaren (President, Student Association);

In attendance:

D Shiels (Director of Human Resources); and
Debbie Friel (Committee Coordinator), purpose of the minute.

2. Apologies

Derek Smeall (Principal);
Mae Smillie (MIS Manager); and
Alastair McGhee (Director of Business Services);

3. Terms of Reference

It was confirmed that the meeting was quorate with seventeen members in
attendance.

4. Declarations of Interest

There were no declarations of interests noted.

Item 14
For Information

     NOT IN THE PUBLIC DOMAIN
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5. Minute of the Previous Meeting held on 6 November 2020 
 
 Members accepted the minute as an accurate record of the business conducted at 
 the meeting held on 6 November 2020.   
 
6. Matters arising from Minute of Previous Meeting held on 6 November 2020 

  
 There were no matters arising from the previous meeting held on 1 October 2020. 
 

7. 2020-2021 Curriculum Activity Update 
  

The Director of Planning and Performance & Curriculum provided an update on the 
curriculum activity progress to date.  
 
He highlighted: 
 
• the overall withdrawal rate was currently at 7.5%, comparison on last academic 

session seen an overall withdrawal rate of 11.5% 
• faculty level breakdown for withdrawals, BCI 8.5%, ECS 6% and HCL 8.4% 
• FEFT: 16.2% withdrawal rate to date, comparison to last academic year of 22% 
• FEPT: 2.8% withdrawal rate to date, comparison to last academic year of 6.6% 
• HEFT: 9.2% withdrawal rate to date, comparison to last academic year of 17% 
• HEPT: 4.5% withdrawal rate to date, comparison to last academic year of 9.8% 

 
P Brown explained that the withdrawal statistics noted were in line with that of 
Academic Session 2019/20 and the College had not seen or would expect any drastic 
impact on these figures going forward this session.  He added that it was evident that 
the mechanisms the College had adopted had shown a positive impact on student 
retention, allowing students to continue with their studies. 
 
He continued to provide an update on the January start courses and highlighted that 
three courses were currently full, with the majority of the courses looking to be on track 
to meet their targets.  He added that only a couple of courses may not continue to run 
and that Management would keep abreast of those developments. 
 
T Leavy provided an update on a unit being developed within HCL which focussed on 
Mental Health and Wellbeing for students.   She informed members that the unit was 
in the final stages of development and would be circulated out to students next week, 
thereafter, rolled out into the communities. 
 
P Currie proposed that it may be beneficial to adapt this unit to suit staff.  D Shiels 
agreed to consider the practicalities as a number of changes would need to be 
adapted for that purpose and suggested that it could possibly sit within the Workrite 
platform.  
 
T Leavy reported that her team had surveyed some of their students from some of the 
more practical subjects and had a high positive response rate, approximately around 
80 – 95% had confirmed that they were satisfied with their course.  She said that she 
would share the information once all statistics had been gathered. 
 

 R Ashton thanked P Brown for his update and recognised the positive retention figures 
and noted this was a testament of a wider contribution from College staff / departments 
and their achievements in supporting the students. 
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8. SQA Update 
  

The Quality Enhancement & Development Manager informed members that SQA had 
provided an update on Thursday 21 January 2021.  He informed members that centres 
were previously expected to enter provisional results for NQ (Nat 4/5) and Highers by 
28th May 2021.  He added that this date is now under review due to the schools 
extended lockdown period. 
 
He informed members that an announcement on the HNVQs, from SQA, confirmed 
that the offer of a holistic approach as an option.  He explained the options as: 
 
• Option 1 - the traditional approach of completion unit by unit 
• Option 2 - should the first option not be feasible then to use the amended 

assessment approach; and  
• Option 3 – the holistic approach, but only when options 1 and 2 are not possible.  
 
J Gallagher informed members that the holistic approach is similar to what the College 
used last year and that the proformas would still be useful, however it was likely they 
would need to be reviewed.  In addition, reinstatement of the IQA panels would also 
be necessary.   
 
He explained that some courses would be identified as requiring critical evidence 
being produced whereby SQA would provide a template.  In addition, they have 
produced a fact sheet which contained frequently asked questions (FAQs), which he 
noted had already been circulated to staff. 
 

 R Ashton thanked J Gallagher for the update and invited question or comments. 
 

I Cameron agreed that the holistic model was a welcomed factor within his subject 
area.  He queried that if using the holistic approach would then create the likelihood 
of an External Verification.  J Gallagher said that it was unlikely but could not rule out 
the possibility completely.  He added that it would most likely only impact higher risk 
areas.   
 
A Allan noted that all his SCMs/CMs had received, within the last week, allocated 
online EVs. J Gallagher agreed to gather clarification on this and report back to A 
Allan. 
 
G McGuire informed members that the template had been received via email that 
afternoon. He queried the duplication in work, when the work had already been 
completed and areas had already been identified as critical.  J Gallagher agreed that 
this required further discussion at the QSCM Group.   
 
Members of the Academic Board agreed to note the contents of the report. 
 

9. GTCS Pilot Update 
   

The Director of Human Resources highlighted that Glasgow Kelvin College (GKC) was 
one of three colleges participating in the initial pilot project.  The project is a joint 
initiative with GTC Scotland, EIS-FELA, Colleges Scotland, the Scottish Government 
and Universities offering the TQFE. 
 
D Shiels informed members that two introduction sessions to GTCS had taken place 
to which 89% of staff had attended.  She highlighted that 44% of teaching staff were 
in the process of completing their application with 13 members of staff fully registered.  
She continued to report that drop-in sessions would be made available to staff on the 
Staff Development Day scheduled to take place on 10th February 2021.    She 
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continued to report that additional information could be found on the intranet under the 
GTCS tile which also contained a useful video provided by V Robertson from GTCS. 

 
 She indicated that she had no further update from the National Registration 
 Workgroup, and would bring back a further update to a future meeting of the 
 Academic Board. 
 

R Ashton thanked D Shiels for the update and invited comments or questions. 
 

 I Cameron noted that he had completed his registration earlier in November 2020 and 
had received no feedback or confirmation of receipt from GTCS.  D Shiels thanked I 
Cameron for this information and agreed that she would feed this back to GTCS. 
 
D Shiels left the meeting at 3pm. 
 
Members of the Academic Board agreed to note the contents of the report. 
 

10. Services to Support Learners Update 
 

 The Head of Services to Support Learners provided an update on the current activities 
within Advice, Guidance and Learner Support (AGLS).  It was noted that services 
provided by her department had moved to online support and had continued to support 
the same number of students from previous sessions and online proved to be more 
efficient in some areas. 
 
M McKerlie continued with an overview of the new admissions processes and informed 
members that positive feedback from faculty staff had been received.  She noted that 
the College had as at 11th January 2021 received 1742 applications and highlighted 
that regular Admissions updates during the recruitment period were provided to 
college management. 
 
 R Ashton thanked M McKerlie for the update and invited comment or questions. 

 
 G Harkins informed members that he had attended one of the sessions provided by 
 Team Leader S McGuire and found the process to be very streamlined and positive, 
 making the admissions process easier and more efficient.   
 
  R Ashton commented that M McKerlie’s report was very positive, and it was reassuring 
 to know that the students were continuing to fully engage with the services provided 
 by her Team.   
 
11. Stop & Check 
 

The Learner Engagement Officer provided an update to the questions and statistics 
reported through the Stop and Check Survey.  She informed members that 1049 
students had completed the questionnaire.  
 
Overall, the questionnaire positively highlighted that over 95% of learners are very or 
quite satisfied with their college experience to date. Of the 44 learners not satisfied 
with their learning experience, there seemed to be a variety of reasons, from learners 
feeling stressed and anxious about learning online, not being able to motivate 
themselves and again, having poor internet connections.  Additionally, 95% of 
students reported they were satisfied with College experience to date. 
 
R Ashton thanks A Sweeney for her report. 
 
Members of the Academic Board agreed to note the contents of the report. 
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14.  Risk Management – Risk Issues to be considered as a consequence of the 

consideration of the above agenda items 
  

Members agreed that no new risk related issues had arisen as a consequence of the 
business conducted at the meeting on 22 January 2021.  

  
15. Equality Management – Equality Issues to be considered as a consequence of 

the consideration of the above agenda items 
  

Members agreed that no new equalities issues had arisen as a consequence of the 
business conducted at the meeting on 22 January 2021. 

 
16. Data Protection – Data Protection Issues to be considered as a consequence of 

the consideration of the above agenda items 
 

Members agreed that no data protection related issues had arisen as a consequence 
of the business conducted at the meeting on 22 January 2021.  

 
17. Closure 
  
 The meeting closed at 3.25pm. 
 
18. Date of Next Meeting  
 30 April 2021 
 
 
Freedom of Information 
  
The College subscribes to full openness and transparency in all of its operations and decision 
making processes. As a result, all documents (unless indicated) will be available for public 
scrutiny in compliance with the Freedom of Information (Scotland) Act 2002.  Draf
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