GLASGOW KELVIN COLLEGE
LEARNING AND TEACHING COMMITTEE
MINUTES

Minute of the meeting held on Wednesday, 27 January 2021 at 5.00pm via Microsoft
Teams

1. Sederunt:

Marion Allison (Chair);

Derek Smeall (Principal);

Elaine Clafferty (Vice Chair);

Lauren McLaren (Student Association President);
Sarah Loughran (Student Association President);
Douglas Wilson (Clark to the Board of Management);
lan Patrick;

Stephen Birrell;

Michael O’Donnell;

Heather McNeil; and

Colm Breathnach

In Attendance:
Robin Ashton (Vice Principal, Curriculum and Quality Enhancement);
Lisa Clark (Director of Corporate Services);
Doreen Shiels (Director of Human Resources); and
Deborah Friel (Committee Coordinator) for recording purposes.
2. Apologies
No apologies were received.
3. Terms of Reference
It was confirmed that the meeting was quorate with eleven members in attendance.
4. Declarations of Interest
No declarations of interest were received.

5. Minute of the Previous Meeting held on 1 October 2020

The minute of the meeting held on 1 October 2020 was accepted as an accurate
record of the business conducted.
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6. Matters Arising from the Minute of Previous Meeting held on 1 October
2020.

Iltem 8 - Credit Guidance

R Ashton reminded members that at the last meeting of the Learning and Teaching
Committee he had reported that the College had intended to reduce the credit rating
for Full Time FE students from 18 credits to 17 credits. He reported that due to the
current climate factors the College had reverted back to 18 credits for Full Time FE
students which was out with the suggested guidance from the Scottish Funding
Council (SFC).

Item 10 - Scottish Government — Young Persons Guarantee

R Ashton reported that the College had been allocated funding from the SFC for
Fast Track NC’s and Skills Boost activities. To date no circular had been received
and that the College could not use the resource until the ESF credit target had been
fully met. He clarified that should the College not meet its ESF target this would
result in financial implications for the College.

M Allison commented that hopefully extended deadlines would be put into place as
she would assume that Glasgow Kelvin College was not the only college in this
difficult position.

Item 14 - Update on Community Learning and Development Funded Projects

| Patrick suggested that it would be beneficial for the College to facilitate a Board
Development Session which pertained to CLD and College Community Based
Engagement Projects. He asked the Chair, M Allison, consider this and to liaise
with D Wilson, the Clerk to the Board of Management.

M Allison highlighted that a discussion had already taken place with R Ashton and
it had been agreed that this item would return to a future Learning and Teaching
Committee meeting. She welcomed the suggestion for discussions to be opened
up to the Board of Management.

The Chair thanked members for their input and asked members to propose the
minute of the last meeting. The minute was then proposed by R Ashton and H
McNeil.

7. 2020/21 Learning, Teaching and Assessment Update

The Vice Principal informed members that the report sought to provide an update
on a range of Learning, Teaching and Assessment matters. He reported on the
impacts of the Coronavirus Pandemic, on curriculum delivery from the start of the
academic session 2020/21 to date. He highlighted that there had been three stages
of delivery since August 2020:
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e the initial position had seen 70% of provision move online with just under
3000 students per week on campus;

e December had seen a restricted blended learning approach, going into
restricted Level 4, which had seen just over 1000 learners per week on
campus; and

e to date, no learners were currently on campus and delivery was solely online.

He highlighted that it was becoming extremely difficult to guarantee that all students
could still complete their qualifications this academic year, particularly more practical
subjects which required on-site skills development. He highlighted that the College
did however continue to keep learners engaged and referred members to the report
pertaining to the retention figures.

R Ashton continued to provide an update as to the recent announcement made by
Scottish Qualifications Authority (SQA) to introduce the option of the holistic
approach for assessments. He highlighted that the holistic approach had been
noted as a third option after 2 other options had been fully exhausted. He further
added that the first and second options, noted by SQA, were not a realistic option
for the College, given the time constraints. Members noted that the College
preferred the holistic approach for the majority of course assessments.

He continued to provide updates on Early Retention Levels and Student Satisfaction
Levels highlighting that both statistics showed that the College was on par with
academic session 2019/20 and in some areas, results had improved. He
recognised the positive retention figures and noted this was a testament of a wider
contribution from college staff / departments and their achievements in supporting
the College learners.

The Chair thanked the Vice Principal for his comprehensive overview and invited
comment or questions.

| Patrick queried what political pressures had been put onto SQA to support the
sectors endeavour to move to a holistic approach for assessments. In addition, he
noted his disappointment and concern as to the delay, from SQA, in providing
clarification on assessments.

D Smeall highlighted feedback from the last meeting of the College’s Scotland
Principals Group, which was attended by the sectors Principals, SQA and Scottish
Government representatives. He reported that the group had forcefully reiterated
the position of the sector, and that it was detrimental that there were no further
delays from SQA in moving the sector towards a holistic approach, for all provision.

In response to a question from H McNeil, R Ashton highlighted that it was the
ambition of the Transformation and Renewal Plan for retention levels to align with
the national average, at present the College was sitting just below this. In addition,
he responded that the College Learner Engagement Officer was examining the Stop
and Check survey results through focus groups and would report back to
Management with their findings.
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E Clafferty echoed the concerns of | Patrick and D Smeall in reference to the SQA
and the holistic model. She noted that it was very encouraging to hear that the
College had put strategies in place looking forward to assessing Glasgow Kelvin
students in February 2021. Additionally, she recorded her congratulations to the
College and to all staff involved in the development of MyKelvin app.

C Breathnach praised the College for their cautious approach taken during this
pandemic and the action taken to ensure safety was paramount for all staff and
students. In addition, he welcomed the College’s support to progress staff and
students to online learning and delivery. He felt that the College, as a whole, had
adapted well within the given circumstances. He asked for the College to consider
the pressures put onto support staff in relation to the Transformation and Renewal
Plan methodology of working lean.

R Ashton informed members that the College continued with a weekly meeting of
the Transformation and Renewal Committee which was attended by staff and
student representatives to consider different view points in relation to making more
informed decisions and felt that this had progressed well.

| Patrick requested that the minute recorded a commendation to the Vice Principal
for a comprehensive report which reflected good new stories and aspects of the
College well. He asked the Chair to echo members comments to the Board of
Management at its next scheduled meeting.

Members of the Learning and Teaching Committee agreed to note the contents
of the report.

8. GTCS Pilot Update

The Director of Human Resources highlighted that Glasgow Kelvin College (GKC)
was one of three colleges participating in the initial pilot project. The project is a
joint initiative with General Teaching Council Scotland (GTCS), EIS-FELA, Colleges
Scotland, the Scottish Government and Universities offering the TQFE. She noted
that the pilot would run from November 2020 to March 2021 and that 73% of
Glasgow Kelvin College staff were already TQFE qualified.

D Shiels added that two introduction sessions to GTCS registration had taken place
to which 89% of staff had attended. She highlighted that 44% of teaching staff were
in the process of completing their application with 13 members of staff fully
registered. She continued to report that drop-in sessions would be made available
to staff on the Staff Development Day scheduled to take place on 10" February
2021. She informed members that the National Working Group was investigating
alternative routes to registration, however had not received any further updates to
report.

The Chair commented that the report was very informative. She queried if the
College had received any funding form the SFC or Scottish Government to support
the College participating in the pilot. D Shiels commented that the College had not
been notified of any particular funding for the process and that following the pilot it
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was expected that staff would have to pay a fee of £65 per annum to GTCS for
registration.

The Chair thanked D Shiels for her report.

Members of the Learning and Teaching Committee agreed to note the contents
of the report

D Shiels left the meeting at 5.50pm.
9. SFC Reports
a) College Leaver Destination 2018/19

The Vice Principal informed members that the SFC produced a leaver
destination report which detailed the destinations of college leavers for the
preceding year. He noted that the report attached, as Appendix 1, was
published in November 2020 and provided a review of leaver destinations for
the Academic Year 2018/19.

He highlighted that overall, whilst the rates of successful progression were
slightly down on national 2017/18 figures, the data presented for 2018/19 was
relatively consistent with previous years. He invited questions or comments
from members.

H McNeil and E Clafferty, commented that the information contained within the
report was very positive. H McNeil referred to the College learners progressing
directly to employment was lower than average, however noted it was an
improvement on the previous year and was happy to see the College
progressing well.

M O’Donnell stated that the statistics showed a good news story and felt that
this was a good opportunity for PR. R Ashton responded that he was happy to
take this on board and would have an internal discussion with SMT on taking
this forward.

b) 2020/21 ROA Guidance

The Vice Principal highlighted that normally the annual Regional Outcome
Agreements (ROA) were developed and approved in advance of the academic
year, however due to the Coronavirus pandemic, this had been delayed.

In December 2020, the SFC published the attached interim guidance for
outcome agreements in 2020-21 attached as appendix 1. The arrangements
reaffirm that SFC’s desired colleges to complete their self-evaluations and
outcomes agreements. He added that for Glasgow Kelvin College the
responsibility of meeting those requirements sat with GCRB. He continued to
report that the College was asked to provide an institution level response to
SFC’s new Outcome and Impact Framework. He added that the College
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response to this request was attached as Appendix 2 for members’ information,
the College feedback was highlighted in red font.

The Chair thanked the Vice Principal for the SFC reports, additionally thanked
members for the discussion points raised.

Members of the Learning and Teaching Committee agreed to note the contents
of the both SFC reports, Items 09a and 09b.

10. Student Association Update

The Student Association President, S Loughran, informed members that the report
sought to provide an overview of steps taken to continue with the developments of
student activity engagement.

S Loughran informed members that as Vice Chair of the Student Forum she
highlighted that there was concern over courses and how they would be accredited
this year. She noted the officers’ intention to continue to lobby for financial support
within several areas such as Student Hardship and Mental Health.

L McLaren added that in her role as Chair of the Glasgow College Regional Student
Executive Committee they had concentrated on prioritising how the continued
lockdown was impacting on students. They had taken the evidence collected to
GCRB whose members were very supportive.

She added that both officers continued to successfully communicate information to
students via social media and the MyKelvin app. In addition, they had developed a
further quiz which would go out to all students in February 2021.

She invited questions or comments from members.

The Chair thanked the officers for their invaluable input and their continued
communication and support given to students and to the College. She highlighted
that both L McLaren and S Loughran should be commended for their dedication and
their hard work developing an extremely strong Student Association. She informed
members that “Young Scot’ was looking for nominations for young persons who had
made positive contributions / achievements within their community. She suggested
that it would be good for the College to forward nominees. She agreed to share the
link to the College and to committee members.

R Ashton commented on the additional funds that had been raised by the Student
Association and asked that the officers kept in mind that some students would need
to continue into next year and repeat their courses. He added that those students
may need financial assistance and some form of flexibility around the student
funding.

Members of the Learning and Teaching Committee agreed to note the contents
of the report.
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11. Commendation & Complaints

The Director of Corporate Services provided members with an update in relation to
Commendations and Complaints received over the Academic Year 2019/20.

L Clark highlighted the commendation statistics for session 2019/20 and that in
comparison to session 2018/19 the commendation figure had dropped significantly.
Additionally, complaints received had a significant drop from 51 during academic
session 2018/19 to 35 for session 2019/20. She advised that 100% stage 1
complaints had been responded to within the given timeframe and 14 stage 2
complaints were slightly over the 20 day timescale.

She added that the Model Complaints Handling Procedure (CHP) was endorsed by
the Scottish Public Sector Ombudsman (SPSO) and was attached as Appendix 1 to
the report. She highlighted that the College was the first within the sector to
implement the new model and this had been provided for members approval.

L Clark continued to provide a comprehensive overview of the complaint categories
as listed within the report. She highlighted that 2 complaints had been referred to
SPSO and that she would provide a report to the next scheduled Audit and Risk
Committee. She welcomed questions or comments.

H McNeil queried that given the current climate and exceptional circumstances, she
suggested elevating the health and safety category to encapsulate any health and
safety complaints received. This was agreed by the Director of Corporate Services.

The Chair thanked the Director of Corporate Services and her team for the work
undertaken on behalf of the College.

Members of the Learning and Teaching Committee agreed to:

)] note the contents of this report and its appendix;

i) note that the College complaints procedure in place is in line with Scottish
Public Service Ombudsman guidance as far as it possibly can be;

i) approve the publication of the report on the College website - attached as
Appendix 1; and

V) request that the Director of Corporate Services brings forward an annual
report for session 2020/21 to an appropriate future meeting of the
Learning and Teaching Committee.

12. Academic Board Minute — 6 November 2020

Members of the Learning and Teaching Committee agreed to note the Academic
Board Minute provided for their information.

13. Risk Management — Risk Issues to be considered as a consequence of the
consideration of the above agenda items.

Members agreed that no new risk management issues had arisen as a
consequence of the business conducted at the meeting held on 27 January 2021.
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14. Equality Management — Equality Issues to be considered as a consequence
of the consideration of the above agenda items.
Members agreed that no new equality management issues had arisen as a
consequence of the business conducted at the meeting held on 27 January 2021.

15. Data Protection — Data Protection Issues to be considered as a consequence
of the consideration of the above agenda items.
Members agreed that no new data protection issues had arisen as a consequence
of the business conducted at the meeting held on 27 January 2021.

16. Closure
The meeting closed at 6.15pm with the Chair thanking members for their
contribution and attendance.

17. Date of Next Meeting
16 March 2021
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