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GLASGOW KELVIN COLLEGE
Learning and Teaching Committee — 16 March 2021
Retention and Recruitment Update

Report by Director of Planning and Performance and Curriculum

Introduction

This report provides an update on retention for the 2020-21 academic year and a
progress update on recruitment for the 2021-22 academic year.

Retention Update

As of the 4" of March 2021 the College’s retention level is 90.4%. Early retention for
academic year 2020-21 is 94.9% and further withdrawal 4.5%.

Comparison to the previous year's data (shown below) shows that early retention is
0.3% higher than academic year 2019-20 and further withdrawal 0.4% lower than last
year’s further withdrawal rate.

When compared to academic year 2018-19 (shown below), academic year 2020-21
early retention is 0.6% lower and further withdrawal 3.5% lower.

Academic Year Retention (Overall) | Early Retention | Further Withdrawal
2018-19 87.6% 95.6% 8%

2019-20 89.7% 94.6% 4.9%

2020-21 90.4% 94.9% 4.5%

Retention data at faculty level (shown below) shows a significant overall improvement
in all retention metrics when compared to the previous years.

Academic Year | Faculty Retention ER FW
2020-21 BCI 89% 96% 7%
2019-20 BCI 90.4% 95.4% 5%
2018-19 BCI 83.5% 94.5% 11%
2020-21 ECS 90% 95% 5%
2019-20 ECS 88% 94% 6%
2018-19 ECS 83.7% 94.1% 10.4%
2020-21 HCL 91% 94% 3%
2019-20 HCL 81.5% 89.7% 8.2%
2018-19 HCL 72.3% 89.8% 17.5%

Overall significant improvements have been made in retention between academic years
2018-19 and 2020-21. Based on current figures, the overall retention rate has improved
by 2.8%. Additionally, the further withdrawal rate has improved by 3.5% although the
early retention rate has dropped by 0.7% when compared to 2018-19 data. It should
be noted that the early withdrawal rate has improved by 0.3% on 2019-20 figures.



At faculty level, HCL has seen the biggest improvement, with an 18% improvement in
overall retention when compared to 2018-19 values. Additionally, early retention and
further withdrawal have improved by 4% and 14.5% respectively when compared to
2018-19 figures.

ECS has improvements of 6%, 1% and 5% (retention, early retention and further
withdrawal) when compared with 2018-19 data.

BCI has improvements of 5%, 1% and 4% (retention, early retention and further
withdrawal) when compared with 2018-19 data.

The overall improvement to retention in the last two years would indicate that learners
enjoy and value the blended learning approach currently being used. Whilst no formal
quality reviews have taken place yet to determine the exact reasons, informally, the
following reasons have been proposed as potentially contributing to the improvements:

e Learners enjoy coming to college for specialist classes/activities and undertaking
more general classes which don’t require use of specialist facilities online.

o Flexibility — Learners enjoy the flexible approach of blended learning rather than
following a rigid on-campus timetable.

o Blended delivery model fitting better with lifestyles and with additional
resources now in place to facilitate online working, many of the barriers
and negatives associated with online learning have been removed.

o Don’t have to travel/leave home in inclement weather to study.

o Option to study, without impact to studies, when ill or not feeling up to it.

¢ Financial — Reduction in learner withdrawals citing financial reasons

o Reduced costs e.g. travel costs, childcare, on-campus food and drink
costs.

Recruitment Update

As of the 1st March 2021, we have received 7,149 applications (including internals) for
academic session 2020/21. The number of applicants have reduced by 20% on
academic year 2020-21 and 15% on academic year 2019-20.

We have issued 3696 offers, an increase of 42% and 56% at the same point, on
academic years 2020-21 and 2019-20 respectively.

The number of offers accepted have increased by 54% and 95%, at the same point, on
academic years 2020-21 and 2019-20 respectively.

The upsurge in the number of offers issued and accepted for the academic year 2021-
22 can be directly contributed to the new process for handling applications and issuing
offers. The new process has been developed and implemented for academic year 2021-
22 in response to the current Coronavirus related restrictions, where we have
streamlined the applications process and reduced the use of interviews where
appropriate.  These changes are also in support of the College’'s business
transformation plan and continuous improvement ethos.
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Resource Implications

There is a risk to College funding levels if the College does not achieve its recruitment
and admissions targets.

Equalities

There are no equality implications arising directly from this report.

Risk and Assurance

Due to the current operating environment there is a high risk that recruitment and
admissions levels are negatively impacted and the College does not achieve its targeted
level of activity.

Data Protection

There are no data protection implications arising directly from this report
Recommendations

Members are recommended to note the contents of the report.

Further Information

Members can obtain additional information on the contents of this report from Peter
Brown, Director of Planning and Performance and Curriculum.
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