
Glasgow Kelvin College 

Risk Management Group 

Minute  

Meeting held on Monday 31 August 2020 at 10am online using Microsoft Teams 

Item Action Agreed Member of 
SMT 

Responsible 

Target 
Date 

1 Sederunt 

L Clark, Interim Assistant Principal (Chair); D Smeall, Principal (left 11:05); 
Donald Higgins Durnan, Administration Team Leader; D Shiels, Director 
of Human Resources; G Lawson, Health and Safety Manager; J 
Gallagher, Quality Enhancement Development Manager; L Lang, 
Communications and Planning Manager;  M McKerlie, Head of Services 
to Support Learners; P Currie, Equalities Manager; R MacKenzie, Senior 
Administration Officer; and J Carroll (recording purposes only) 

2 Apologies 

A Laszlo, Director of Digital Services; A McGhee, Director of Business 
Development; I Gordon, Head of Facilities; Peter Brown, Director of 
Planning Performance and Curriculum. 

3 Terms of Reference 

Members noted the content of the Terms of Reference for information 
purposes. 

4 Minutes of Previous Meeting held on 26 May 2020 

The minutes were accepted as a true and accurate record of the business 
conducted at the previous meeting held on 26 May 2020. 

5 Matters Arising from the Minutes of the Previous Meeting  

Item 5: Matters Arising from the Minute of the previous Meeting: 

The College was still trying to resolve the recovery of clawback from the 
Scottish Funding Council regarding ESF Youth Initiative Programme. 

DSM TBC 

Item 16
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Item Action Agreed Member of 
SMT 

Responsible 

Target 
Date 

  
    

6  Health and Safety Minutes 
a) 24 April 2019 
b) 14 May 2020 
c) 21 May 2020 
d) 10 June 2020 

 
 

 
 

    

 G Lawson spoke to the content of the Health and Safety minutes that 
included COVID-19 Risk Assessment and outstanding NEBOSH Health 
and Safety training for managers. 
 
Members noted the content of the Health and Safety Minutes for 
information purposes. 

  

    

7  Correspondence   
    

a) COVID-19 Website   
    

 Members noted the content of the COVID-19 documentation displayed on 
the portal for information purposes. 

  

    

b) SFC Review of Coherent Provision and Sustainability in Further and 
Higher Education 

i) Briefing Note 
ii) Call for Evidence 

iii) College Response 

  

    

 Members noted the content of the SFC documents for information 
purposes. 

  

    

c) United Access   
    

 L Clark reported that United Access had access/egress permission to their 
car park along the road owned by the College at the bottom end of 
Springburn Campus car park.  United have advised that they will shortly 
implement a one-way system that will include the use of this entry point.  
The problems that this will cause the College were discussed in detail 
including the relocation of the skips and mulcher not to mention concerns 
with pedestrians in this area.  Communication has commenced with United 
about this. 

 
 
 
 
 

IG/LC 

 
 
 
 
 
TBC 

    

8  Finance   
    

a) Public Finance: Culture is Key to Curbing Fraud and Corruption in 
Local Government Procurement 
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Item Action Agreed Member of 
SMT 

Responsible 

Target 
Date 

  
    

 Members noted the content of the Public Finance article for information 
purposes. 

  

    

9  Glasgow Kelvin College   
    

a) Complaints Handling Procedure 2020-21   
    

 D Higgins-Durnan spoke to the content of the Complaints Handling 
Procedure that included updates to support accessibility needs and 
changes to complaints time limits/stages of the process. He highlighted 
that the document was due for approval at the next Quality Enhancement 
Committee.  Following discussion, it was agreed that he ensure the 
Complaints Handling Procedure featured on the College portal. 
 
Members noted the content of the Complaints Handling Procedure               
2020-21 for information purposes. 

 
 
 
 

DHD 
 
 

 
 
 
 
 

    

b) Food and Drink Academic Year 2020-21   
    

 L Clark reported that due to the COVID-19 pandemic, interim measures 
had been put in place with 2 retail outlets established and vending 
machines providing food and drink during the current academic year.  She 
highlighted that the tender process would recommence next AY. 
 
Members noted the content of the Food and Drink Report for information 
purposes. 

  

    

10  GDPR/Cyber Security   

    

a) GDPR Data Risk Register: 27 July 2020   
    

 R MacKenzie spoke to the content of the GDPR Data Risk Register that 
included information regarding the Rostov Project.  The Equalities 
Manager opined that the college may wish to consider political 
ramifications in the current climate. 
 
Members noted the content of the GDPR Data Risk Register for 
information purposes. 

  

    

b) Multi-State Information Sharing and Analysis Centre (MIS-ISAC) 
Security Primer: EternalBlue Exploit 

  

    

 Members noted the content of the Eternal Blue Exploit document for 
information purposes. 
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Item Action Agreed Member of 
SMT 

Responsible 

Target 
Date 

  
    

 
    

c) HEFESTIS: Incident Response Chronology - EternalBlue Sample   
    

 Members noted the content of the Eternal Blue Sample for information 
purposes. 

  

    

d) A T and T Cybersecurity   

di) Tightly Control and Manage Access to Applications and Services 
with Zero Trust: A Perspective from the A T and T Chief Security 
Office (CSO) 

  

    

 Members noted the content of the Zero Trust document for information 
purposes. 

  

    

dii) The Relationship between Security and Business Enablement: A 
Benchmark Report exploring the impact of Cybersecurity Maturity on 
Business Outcomes 

  

    

 Members noted the content of the Benchmark Report for information 
purposes. 

  

    

e) riskcon The Analyst View: State of Cybersecurity Risk Ratings May 
2020 - Q & A with Forrester Senior Analyst 

  

    

 Members noted the content of the Question and Answer publication for 
information purposes. 

  

    

f) Higher Education Insights Report Collateral: Online   
    

 Members noted the content of the HE Insights Report for information 
purposes. 

  

    

g) Cybersecurity Insiders: Cloud Security Report 2020   
    

 Members noted the content of the Cloud Security Report for information 
purposes. 
 
R McKenzie reported that key information regarding Cybersecurity 
featured on SWAY. 
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Item Action Agreed Member of 
SMT 

Responsible 

Target 
Date 

  
    

11  Insurance   
    

a) Campus Visit from Mike Stones: UMAL - 31 August 2020   
    

 L Clark reported that the UMAL visit would take place from 31 August 2020 
until 2 September 2020 and would cover estates, Health and Safety and 
the Business Continuity Plan.  The College would receive reports following 
this visit. 

 
 

LC 

 
 

02/09/20 

    

b) Schedule of Cover   
    

 Members noted the content of the Schedule of Cover Report for 
information purposes. 

  

    

12  Estates   
    

a) Capital Update and Capital Budget 2020-21 (including ICT): Report 
from Financial Control Committee – 26 May 2020 

  

    

 L Clark provided an overview of this report. 
 
Members noted the content of the Capital Update and Capital Budget 
Report for information purposes. 

  

    

b) Capital Investment Plan and Budget 2020-21 (including ICT): Report 
from Board of Management - 8 June 2020 

  

    

 Members noted the content of the Capital Update and Capital Budget 
Report for information purposes. 

  

    

13  Human Resources   
    

a) Confirmed COVID-19 Case Procedure   
    

 D Shiels reported that a letter would be sent to staff with the COVID-19 
Case Procedure this week. 
 
L Lang requested members to send her articles for SWAY.  She 
highlighted that the following articles were schedule to feature to date: 

 COVID-19 Case Procedure; 
 Face covering information; 
 Staff Toolkit reminder; 
 Access to Laptop; and 
 Café Connect. 

DS 
 
 

ALL 
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Item Action Agreed Member of 
SMT 

Responsible 

Target 
Date 

  
    

14  Risk Management   
    

a) Risk Appetite and Risk Register: Audit and Risk Committee Report 
16 June 2020 

  

    

 L Clark took members through the content of the Risk Appetite and Risk 
Register.  She reported that the Board of Management had conducted the 
biannual audit that was satisfactory and highlighted that COVID-19 was 
included within the summary information. 
 
Members considered the Risk Register in detail.  Some minor 
amendments were requested. 
 
L Clark to liaise with individuals not present at the meeting in relation to 
their areas. 
 
 L Clark would update the Risk Register with the necessary changes and 
distribute the updated Risk Register to members for information purposes. 

 
 
 
 
 
 
 
 
 
 
 
 

LC 

 

    

15  Items for Information   
    

a) HEFESTIS Threatscape Newsletter: 29 May 2020 – 14 August 2020   
    

 Members noted the content of the HEFESTIS Threatscape Newsletters 
for information purposes. 

  

    

b) HEFESTIS Threatscape Supplementary: HEFESTIS Threatscape 
Supplementary - Hacker ‘Highjack’ Samsung and Oxford University 
Servers to Defeat Microsoft 365 Security 

  

    

 Members noted the content of the HEFESTIS Threatscape Supplementary 
for information purposes. 

  

    

c) HEFESTIS/DPO Shared Service: Data Protection News: 
Edition 2: May 2020 
Edition 3: June 2020 
Edition 4: July 2020 

  

    

 Members noted the content of the HEFESTIS Data Protection News for 
information purposes. 
 
D Shiels requested a Data Protection Training session for the Human 
Resources Team. 

 
 
 

RMcK 

 
 

 
TBC 
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Item Action Agreed Member of 
SMT 

Responsible 

Target 
Date 

  
    

16  Equality Management - Issues to be considered as a consequence 
of the consideration of the above  

  

    

 Members noted that the following new equality management issues were 
raised as a consequence of the meeting: 

 Visually impaired learners should be accompanied with a designated 
person within 1m+ to provide support within the College environment; 
and 

 Rostov Project: possible political ramifications. 

  

    

17  Risk Management - Issues to be considered as a consequence of the 
consideration of the above  

  

    

 Members agreed that the following new risk management issues raised as 
a consequence of the meeting: 

 Digital Poverty: recognise the impact of the number of learners 
with a disability and from disadvantaged backgrounds; 

 Failure to Engage: impact 
L Clark would liaise with the Director of Curriculum regarding these 
matters. 

 
 
 

LC 
LC 

 
 
 

01/09/20 
01/09/20 

18  Closure   
    

 L Clark thanked members for their attendance and contributions to the 
meeting. The meeting closed at 11:35am. 

  

    

19  Date of Next Meeting     
    

 Tuesday 5 November, 2019 at 2pm in Room 413, Springburn Campus.   
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