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Operating & Governance Partnerships & Stakeholders
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College

Education & Skills Partnerships

Engagement Example: North East Schools Partnership

Purpose of Engagement Nature of Engagement
» Recruitment Pipeline to Full Time College > Regular Formal Partnership Meetings
Courses > Individual School Engagement

Align Senior Phase to School » Faculty Engagement with School Sub Groups

>
Requirements : :
AT L . > University Engagement
» Foundation Apprenticeship Recruitment
>

New School/College Programmes

Key Opportunity:
Prepare and agree an engagement plan with partner schools aimed at making Glasgow
Kelvin College the college of choice for post school education.
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College Operating & Governance Partnerships & Stakeholders

Engagement Example: Skills Development Scotland

Purpose of Engagement Nature of Engagement

» Fund Modern Apprenticeships » Regular Operational Meetings

> Found«_ation Apprenticeship » Informal Discussions and Advice

. Compllan.c‘e and Tran§port Payments > Sharing Best Practice

> Cor;munltles of Prac;uce » Community of Practice Meetings
Modern Apprenticeship Monitoring :
and Audit i Audit

> Identify and Access New Funding Pilot New Programmes or Processes
Streams

» Ensure that College Continues to be

Strong Partner

Key Opportunity:

Support SDS through upcoming transition and strengthen role as a key partner. Consider
opportunities to pilot new programmes, processes and initiatives. Propose new
opportunities to SDS that support College objectives. An example may be to examine how
Foundation and Graduate Apprenticeships link and pilot new process through existing
school and university partnerships



Glasgow
Kelvin

College Other Partnerships & Stakeholders
Engagement Example: Elected Members

Purpose of Engagement Nature of Engagement

Individual Visits to College
Participation in College Events
Targeted Communications
Individual Meetings

College Participation in Elected
Member/Community Events

» Help Become Advocates for the College

» Raise Awareness of College and
Activities

» Ensure Community Interests are
» Represented in College

YVVVVY

Key Opportunity:

Invite the Minister for Higher and Further Education to Glasgow Kelvin to
highlight the College strengths and demonstrate its importance to the
North and East of the City.
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Stakeholder Development Opportunities

Existing Engagement
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Colleges West Partnership

East Dunbartonshire Schools Partnership
Regional Innovation Action Planning Group
Clyde Gateway

Universities outside Glasgow (UWS etc)

International Partnerships

New Stakeholder Engagement

STV Childrens Appeal

Friends of Glasgow Kelvin College
SFC — Infrastructure Delivery Group
The Circle
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