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Update on the Development of a New College Website

Report by Director of Business Development

Introduction and Background

This paper updates colleagues on progress of the design and implementation of a new
website for Glasgow Kelvin College.

Context

An effective website is a vital tool in marketing and promoting the College to potential
students and commercial customers as well as engaging current students, stakeholders,
the media and staff. In light of recent announcements about the financial challenges
facing the FE sector, a modern, reliable and well designed website has become even
more important in supporting the College to address these challenges.

The existing College website is based on outdated technology and, as a result, is
unreliable and difficult to maintain. The limitations of the technology also mean that the
site is unable to host many of the features that are now required in modern websites to
properly engage prospective students, customers and stakeholders.

In July 2022, following a competitive tendering process, a web design company called
Bright Signals Bright Signals | A Creative Agency was appointed to develop a brand new
website for Glasgow Kelvin College.

Not only will Bright Signals develop the new website, but the firm will work closely with
Stand Stand — Brand consultancy and graphic design studio — Glasgow and
Amsterdam, the agency retained by the College to develop the new College brand that
is part of the overall campus redevelopment work that is currently underway.

Glasgow Kelvin College: Website Development
Progress to Date

Soon after appointment, an extensive consultation was undertaken with College staff.
This took place in August and involved;

- 55 students

- 31 members of staff
- 3 business partners
- 2 schools

- 2 parents/teachers
- 1 other

This consultation played a key role in shaping the look and feel of the website and the
subsequent College branding work has had a further impact on its design.


https://brightsignals.co.uk/
https://stand.agency/
https://stand.agency/

Work is progressing to finalise the design and layout of the website and, in turn, the
design of the content. Consultations are taking place with colleagues across the college
to ensure that course content is available to transfer to the new site.

Timescales

It is intended that the new website will be launched in time for the opening of the
College’s 23/24 programme.

During November, work will be undertaken to finalise the website design and to gather
course information that will populate to the new site. The business and marketing team
are already engaged in cross faculty consultation regarding this.

Benefits to the College

Ultimately, the new website will support the College to promote its courses and to
increase applications from students and to increase levels of non SFC income such as
commercial business. It will achieve this through presenting College information in a way
that is accessible, relevant and attractive to students and customers. Navigation through
the site will be easier and reliability significantly improved.

It will allow faculties and support functions to utilise new ways of communicating and
presenting information through the use of tools such as videos and enhanced course
presentation.

Other functions such as on line payments are also being considered.

Next Steps

The team is engaging with faculties and support functions through November to
generate content that reflects the look and feel of the website. December and January
will see the website being tested with a view to going live early in 2023.

Resource Implications

There are no resource implications arising directly from this report

Equalities

The website will adhere to all defined accessibility requirements.

Risk and Assurance

The website development is being undertaken by a leading web development company
with experience in the FE sector and private sector. Colleagues across the College are
engaged in the content development and the overall design. This minimises the risk of
technical malfunction and non adherence to scope and ensures that College staff views
are reflected, where appropriate, in the website design.

Data Protection

All images used on the website will meet GDPR requirements
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Recommendations
Members are recommended to:
i) note the contents of the report.

Further Information

Members can obtain additional information on the contents of this report from Alastair
McGhee, Director of Business Development or Jeanette Evans, Vice Principal:
Operations.

Glasgow Kelvin College

A McG
02/11/22
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