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Introduction

This report provides an overview and evaluation of learning and teaching related
performance indicators for 2021-22. It was prepared for the Board of Management
meeting in October and it was agreed that due to time constraints, the Learning and
Teaching Committee would consider the paper at their next meeting.

The report below encompasses both curriculum activity metrics related to Credits,
alongside student feedback and course outcome indicators highlighting the
effectiveness of the learner experience provided. The report also highlights quality
enhancement priorities resulting from the analysis and discussion of this performance
indication information, alongside being informed by feedback from Education Scotland
following their annual review in May 2022.

Review of Credit Delivery

A key performance metric for Colleges is the volume of Credits delivered. One Credit
equates to 40 hours planned learning for an individual student. As a mid-sized college,
Glasgow Kelvin College normally delivers around 79,000 Credits on an annual basis.
However, for 2021-22, the College target was increased by additional allocations relating
to Foundation Apprenticeship Credits and for Deferred Learning.

The following sections provide an analysis of Credit volumes related to differing aspects
of our provision.

Credit % Target

Target Actual Variance | Achievement
Core Credits 77,699 77,699 0 100.0%
European Social
Fund (ESF) Credits 1,364 1,299 -65 95.2%
Deferred 1,475 0 -1,475 0.0%
Foundation
Apprenticeship (FA)
Credits 2669 1240 -1,429 46.5%

Total 83,207 80,238 -2,969 96.4%

As can be seen from the table above, the College achieved full delivery of its Core Target
and just over 95% of its ESF Credit target. However, in terms of FA Credits, the shortfall
was significant with only just under half of the Credit target achieved. The main reason
for shortfalls in target achievement was reduced levels of student demand (particularly
FA courses) and lower retention levels. Both of these in turn were directly related to



Covid restrictions on on-campus learning, with limited face to face learning able to take
place in 2021-22, particularly at the start of the academic year. Any students dropping
out before 25% of course length are removed from our Credit count and withdrawal
levels in 2020-21 were significantly higher than normal.

The College also did not deliver any additional Deferred Credits as it was able to meet
the needs of deferred learners from its core Credit delivery. Therefore, despite not using
the additional deferred Credits, almost all students studying in 2021-22 completed their
course as planned. This includes both students who had deferred from 2020-21 and
students whose learning was disrupted in 2021-22.

Therefore, in summary, whilst it is disappointing not to have achieved our overall Credit
target, the operating context presented substantial challenges to achieving this and the
College achieved just over 96% of its overall target. In doing so, the College also
delivered 1.8% more Credits than in the previous academic year and was able to support
the vast majority of students to complete their courses as planned.

A) Evaluation of Senior Phase Credit Levels

Senior Phase activity relates to Credits delivered to School Pupils studying college
delivered courses.

As in the previous year, in 2021-22 the impact of Coronavirus continued to have a very
significant impact on levels of school/college partnership activity. In particular the
requirement to maintain social distancing on campus across much of the year reduced
group sizes of onsite learners, and with there being little appetite for remote learning,
overall enrolment volumes remained low, as outlined in the table below.

2021-
2021- 2020-
Performance Measure: 22 22 Target 21 L-year
ROA Variance Change
. | Actual Actual
Target
Number of senior phase age
pupils studying at SCQF 5 and 310 269 -41 293 -24
above

* Regional Outcome Agreement Target
Providing Senior Phase learning opportunities is a core part of the College’s approach

to educational delivery and therefore rebuilding its Senior Phase activity to previous
levels is a key priority going forwards.

B) Evaluation of Widening Access Credit Levels

The table overleaf provides data for the two widening access categories monitored by
the Glasgow College’s Regional Board.
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2021-
_ 22 2021- Target 2020- 1-year
Performance Measure: 22 : 21
ROA Variance Change
Actual Actual
Target
Volume of credits delivered to
SIMD10 learners 30,800 | 28,027 | -2,773 | 28,762 -735
Proportion of credits delivered
to SIMD10 learners 37.0% | 34.9% | -2.1% | 36.6% | -1.7%
Volume of Credits delivered to
students with Care Experience 6,200 5,288 -912 6,336 -1,048
Proportion of Credits delivered
to students with Care
Experience 7.5% 6.6% -0.9% 8.5% -1.9%

The impact of ongoing lockdowns in 2021-22 continued the very substantial reduction in
community outreach activity which occurred as a result of the Covid pandemic. This in
turn meant that the proportion of College learning delivered to students residing in
Scotland’s 10% most deprived communities continued to be below pre-Covid levels and
was reduced by 1.7% compared to the previous year. However, it should also be
recognised that the level achieved still continues to significantly exceed that of any other
college in Scotland, with the average across all colleges below 20%.

As other priority access groups tend to be disproportionately represented within our
community outreach activity, the reduction in student numbers in this area also had a
depressing impact on the proportion of Credits allocated to care experienced students.
However, the College continued to strengthen access for care leavers, providing
enhanced financial support and working jointly with Action for Children to provide more
tailored pastoral support.

Looking forwards, we would expect our community outreach activity to grow in 2022-23
and this should increase the volume of students from SIMD10 datazones and students
with experience of care.

In terms of wider equalities groupings, the College also sought to increase study
opportunities for students with English language needs, including with new provision as
part of our community hub offer and we will continue to grow this in 2022-23.

Review of Student Outcomes

The Scottish Funding Council and Education Scotland monitor student outcomes
through measures of successful qualification completion, partial success (completed
course but did not attain full qualification) or withdrawal (did not complete course). At
College and national levels, these tend to be grouped by the four level/mode categories
of full and part time Further Education (i.e. course at or below SCQF level 6) and full and
part time Higher Education (courses at SCQF level 7 and above).

The following charts provide trend data for the College from the last pre Covid year
(2018/19) to last academic year. Note however, that the figures for 2021/22 are still
indicative and may changes slightly as a result of work ongoing to finalise our data for
audit.
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Under normal circumstances, a three-year trend would be sufficient to indicate direction
however, it should be noted that the 2019-20 PIs showed an atypical
improvement due to the unusual circumstances associated with the end of face-to-face
teaching in March 2020. Many students received their overall result based on the holistic
model introduced by the SQA. The last full pre-pandemic session was in 2018-19. The
Pls from 2018-19 are being used as the basis for target setting in the current session.



In terms of student success rates, it can be seen that both the full-time Further and
Higher Education figures will be significantly below that achieved in 2018-19. This is
likely to be due to the uncertainty that existed from the start of the session which had a
negative impact on retention, and the high level of online learning that was necessary.
For example, student feedback indicated that new learners in particular had more
difficulty coping with online learning at the beginning of their programmes.

The Part-time FE (PT FE) programmes have performed relatively well in comparison to
the other Modes of Attendance (MOAs). However, as reported last year, the 2018-19
PT FE contained many non-certificated programmes which have since been certificated.
Across all modes and levels, we can see an increase in 2021/22 of partial success with
more students not achieving the full qualification, particularly for Full-time HE (FT HE)
courses. Again, a main driver for this is likely to be the disruption to learning caused by
Covid restrictions and strike action, although all subject areas will be subject to more
detailed evaluations.

The Part-time HE (PT HE) programmes have been the least affected by the disruption,
but the number of students in this MOA is relatively small and hence the overall impact
on the College-wide figures is much less.

In terms of addressing these falls in student success rates, a range of actions are being
progressed at both college and course team levels. In August, all course teams met to
review the specific student outcomes for their subject areas and identify improvement
actions which are collated and tracked through our quality processes. In addition,
courses with significant reductions have been identified to undertake more thorough
quality enhancement review. Alongside this, a range of college level actions are being
progressed to improve the student experience and encourage students to sustain their
studies.

Review of Student Satisfaction Levels

The Student Satisfaction and Engagement Survey is conducted annually at the request
of the Scottish Funding Council. Thirteen questions are created by the Scottish Funding
Council and the College added a further ten questions to collect information related to
college services and the impact of Covid-19.

The survey was sent out to learners in April 2022, and 711 responses were received.
The responses included those from learners from each of the faculties and from a range
of courses including full-time and part-time.

Results for the SFC prescribed questions are set out below, with reductions highlighted
in red, and improvements in green.

2021-22 2020-21
Strongly Strongly
Prompt: Agree/ Agree/
Agree % Agree %
Overall, | am satisfied with my college experience 83
Staff regularly discuss my progress with me 85
Staff encourage students to take responsibility for 96
their learning
| am able to influence learning on my course 88
| receive useful feedback which informs my future 87
learning
The way I’'m taught helps me learn 80
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My time at college has helped me develop 85
knowledge and skills for the workplace

| believe students suggestions are taken seriously 87
| believe all students are treated equally and fairly 91 93
by staff

Overall, | would recommend Glasgow Kelvin 91
College to a friend/family member

The College Students’ Association influences 42
change for the better

Any changes in my course or teaching has been 85
communicated well

The online learning materials for my course have 83
helped me learn

| feel that | am part of the college community 71

The College also set the following additional questions related to college services:

Prompt: Strongly

Agree/Agree

%
My online experience met my needs 73
| had access to sufficient ICT resources for my learning 91
My experience for applying for a course was positive 96 97
When | needed Advice & Guidance, this was available 95
When | needed Learner Support, this was available 92
College Library and Flexible Learning Centre services 89
met myneeds
Student Funding services (e.g. bursary, childcare, 88 88
etc. met myneeds)
College Finance services (fees etc.) met my needs 92

As can be seen, overall responses were very favourable with an improvement across
almost all response prompts compared to the previous academic year. However, it should
be noted that the response rate is relatively low in terms of proportion of all students and
the proscribed timing of the survey means that it does not include responses of students
who dropped out of their course.

Given the necessity to deliver significant volumes of curriculum online, it is notable that
of students surveyed, 92% reported that they had access to sufficient ICT resources for
their learning and that 87% reported that the online materials helped them learn.

Learners were also given the opportunity to leave additional comments at the end of the
survey. 173 comments were left by learners and many of these commented very
favourably about the level of support provided by teaching staff.

A number of student focus groups were also undertaken across the teaching year to
provide more qualitative feedback on college services. These were used to inform our
course and service delivery across the year. As with the student surveys, this qualitative
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feedback included many students highlighting the efforts being made by all college staff
to provide high quality learning, teaching and student support in very challenging and
disruptive circumstances.

Quality Enhancement Priorities

Based on the above evaluation of performance data and student feedback, the following
College-level quality enhancement priorities for learning and teaching related are
planned:

1.

We will prioritise, and drive, improvements in_course retention. Higher than
average course withdrawal levels continue to be the most significant factor in
reducing College attainment rates and our quality enhancement actions will focus
primarily on supporting improved student engagement and retention. Course and
subject level actions will also prioritise identification of improvement actions which
reduce student withdrawal levels.

We will return to providing the majority of our curriculum on campus, using mainly
face-to-face teaching approaches. Online learning will still form an important
element of our curriculum delivery, but we will make more judicious use of digital
approaches, restricting this in volume and to situations where online learning is
known to be effective.

We will strengthen our _curriculum evaluation and guality review arrangements.
We will re-establish and develop further existing quality enhancement
arrangements. This will include participation of all staff and increased input from
students and we will monitor and review the consistency and quality of activity as
the year progresses.

We will enhance our student facilities to make them more welcoming and improve
the student experience. We will create more engaging social and study spaces,
encouraging students to spend more time on campus. We will also increase
student engagement activity to support students to make friends and build a
vibrant college community. As part of these changes, we will relocate the Student
Association to a new front-facing office to increase the profile of the association.

We will improve the quality and consistency of class tutor support and strengthen
the alignment of this to wider pastoral support. We will provide greater support and
direction to Class Tutors and encourage a higher volume of referrals to our more
specialist student support services.

We will establish an attendance monitoring function within Student Information
Services to provide a more rapid and consistent response to student non-
attendance. This will make best use of digital tools and approaches to attendance
monitoring and help target resources at those students most likely to drop out.

We will continue to embed and support digital innovation in curriculum delivery. A
working group formed of lecturing and ICT support staff and learner
representatives will review current usage and develop delivery guidelines for more
consistency in digital platform usage. We will continue to offer digital training
across the year, both online and face to face. We will also purchase additional
laptops for students, alongside making better use of cloud based, remote desktop
services to provide a wider range of software and functionality to students.
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10.

11.

12.

8. We will continue to rebuild our Community and Senior Phase portfolio and
enrolment volumes. Working in partnership with our community groups, school
staff and Education Services representatives, we will continue to identify
opportunities for course provision which will attract local residents and secondary
school pupils. We will engage with local authorities, secondary schools and
community stakeholders to co-design our curriculum and encourage increased
participation in these opportunities. This will include continuing to strengthen the
partnership with our 10 North East Glasgow schools and key North-East
community organisations

These quality enhancement priorities will be integrated into, and monitored through,
College operational planning and cross-college quality enhancement activity.

Resource Implications

The shortfall between the College’s overall Credit delivery volumes and its targets mean
there is a risk that the Scottish Funding Council clawback resource. Currently, it is
assessed that the value of this potential clawback is in the region of £900k. The College
will therefore have to set aside a contingency for this and we would expect any decision
on a clawback to be confirmed within the next two to three months.

Impact on Students

The quality improvement actions identified within the report are intended to improve the
student experience and outcomes for learners.

Equalities Implications

This report highlights evidence of high levels of participation in college learning by
priority and protected characteristic groups.

Risk and Assurance
This report provides assurance that despite the very significant operational challenges
faced in 2020-21, the College effectively delivered high quality learning and achieved
delivery of just over 96% of its overall Credit target.
Data Protection
There are no data protection implications arising directly from this report.
Recommendations
Members are recommended to:
i. Consider the performance data and student feedback information provided,;
. Zzgorse the highlighted quality enhancement priorities for 2022-23.
Further Information
Members can obtain additional information on the contents of this report from Robin

Ashton, Vice Principal Curriculum and Quality Enhancement, or John Gallagher. Head
of Quality Enhancement

Glasgow Kelvin College

RA
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