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Glasgow Kelvin College
Board of Management

Minute
Minute of the meeting held at 5pm on Monday 5 October 2020 via Microsoft Teams
1. Sederunt

lan Patrick, Chair

Robert Doyle, Vice Chair

Derek Smeall, Principal

Michael O’Donnell

Mohammed Razaq

Laura Birch

Stephen Birrell

Deborah Thomson

Elaine Clafferty

John Hogg

Gerry Lyons

Heather McNeil

Anne McTaggart

Colm Breathnach, Teaching Staff Member
Fiona Taylor, Support Staff Member

Lauren McLaren, Student Association Member
Sarah Loughran, Student Association Member
Dr Marion Allison (from 5.53pm onwards)

In attendance:

Douglas Wilson, Clerk to the Board

Carol Goodwin, EIS/FELA — In attendance

Jennifer Lavery, UNISON — In attendance

Robin Ashton, Vice Principal — Curriculum and Quality Enhancement

Lisa Clark, Interim Assistant Principal

Alan Carr, Head of Finance

Doreen Shiels, Director of Human Resources

Annette McKenna — Governance and Executive Support Manager (for recording
purposes)

Observer:
Jeanette Evans — Vice Principal Operations (effective from November 2020)

2. Apologies
Eileen O’Neil, co-opted member - Audit and Risk Committee
3. Declarations of Interest

No declarations of interest were made by members. The Chair reminded members
that they could declare an interest at any point during the meeting.
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4. Minute of the Previous Meeting held on 31 August 2020

Members accepted the minute as an accurate record of the business conducted at
the meeting held on 31 August 2020. The Chair noted that the minute was its usual
high standard.

5. Matters Arising from the Previous Meeting held on 31 August 2020
a) Board of Management Membership Update

The Clerk to the Board of Management provided members with a verbal update on
Board of Management membership. He informed members that | McCaskey, co-
opted member of the Finance and Resources Committee, had resigned due to work
commitments and thanked him for his time and support. He added that no action
to replace him was required at present and that the Board of Management would
undergo a recruitment process in the Spring of 2021.

b) Board of Management Development Update

The Clerk to the Board of Management provided members with a verbal update on
the input from the Glasgow Economic Recovery Group to the Board of Management
and informed that this had not been possible to arrange for this meeting. He added
that it was hoped this could be arranged for the December 2020 Board of
Management meeting. He informed members that this might require a start time of
4pm, prior to the Board meeting, and that this would be confirmed in advance.

D Wilson informed members that College Development Network had published
dates for their development sessions for academic year 2020/21 and highlighted
the induction for new Board members. He added that there had been a change in
Committee membership recently and asked members to get in touch if they felt they
required specific induction related to their Committee remit. The Chair added that
he would invite, the new VP Operations when she took up her new role, to provide
induction to the Finance and Resources Committee.

6. Correspondence

a) Letter from the Chair, on behalf of Board members, to the Chair of GCRB
re. Digital Poverty — 1 September 2020

b) Letter from the Chair of GCRB to the Chair re. Digital Poverty — 4
September 2020

c) Letter from the Chair, on behalf of Board members, to the Chair of GCRB
re. Poverty - 18 September 2020

d) Letter from GKC Student Association to Chair of GCRB re. Digital Poverty

e) Correspondence to the Scottish Government and GCRB re. Digital
Poverty from:
i) D Linden, MP
ii) B Doris, MSP

The Chair informed members that the above noted items of correspondence would
be considered together as they related to the same topic, funding to address digital
poverty. He highlighted the correspondence from D Linden, MP, and B Doris, MSP,
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and noted that they both expressed the point made by the College. He provided
members with feedback from meetings he and the Principal had attended with both
the MP and MSP. He added that GCRB had indicated that SIMD was not the only
or even the main a measurement of poverty. Members discussed the content of
the correspondence and agreed that the Principal, the Chair and the Board of
Management should continue to lobby the GCRB regarding the funding
methodology used for future allocations.

7. Draft Standing Committee Minutes and Meeting Summary — NOT IN THE
PUBLIC DOMAIN
a) Draft Minute of Audit and Risk Committee — 8 September 2020

The Chair of the Audit and Risk Committee spoke to the content of the draft minute.
He highlighted the good level of discussion held by members of the Committee. He
also highlighted that the Committee were reassured by the positive comments
made by the Internal Auditors on progress made with regard to recommendations
contained in the Follow Up Audit Report 2019/20. He added that a lengthy
discussion had taken place around the External Audit Plan for 2020/21 and
highlighted the five key financial risks identified in the Financial Statement.

b)  Draft Minute of Finance and Resources Committee — 15 September 2020

The Chair of the Finance and Resources Committee spoke to the content of the
draft minute. L Birch informed members that the main item for consideration at the
meeting was the Draft Budget 2020/21. She added that a lengthy discussion had
been held on the meeting with SFC re. brought forward cash assistance and the
Youth Guarantee Scheme.

c) Summary of Learning and Teaching Committee meeting — 1 October
2020

The Vice Principal Curriculum and Quality Enhancement spoke to the content of
the meeting summary. He informed members that the main items for discussion at
the meeting where the guidance provided by the SQA, Youth Guarantee Scheme
and the PI data.

The Chair stated that, in his opinion, the Pl data was important for Board members
to see sight of and that he had expected this to be considered at this evenings
Board meeting. He noted that this might be purely a case of the timings of the
meetings and asked members for their view. R Ashton noted that the report
considered by the Learning and Teaching Committee was a first pass, indicative
figures and noted the intention was to produce a detailed report for the Board of
Management meeting in December 2020.

Members noted that a report would be produced for the December 2020 meeting
and the Chair pointed members to the College website and Board Portal area if they
wished site of the PI report that was considered by the Learning and Teaching
Committee.

Members of the Board of Management agreed that:
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i) an update report on Pl data be brought to the December 2020 Board meeting
for members consideration.

8. a) Chair’s Report

The Chair provided members with an update on key activities since the last meeting
of the Board of Management held in August 2020, that included:

e met Bob Doris, MSP, and D Linden, MP, with the Principal regarding issues
surrounding digital poverty and the funding methodology used by GCRB. He
added that both meetings had been positive and both elected members were
very supportive of the College and had a knowledge and understanding on what
is going on in the College, both made pertinent comments;

¢ met with the Principal, Head of Finance and colleagues from SFC and GCRB
on 11 September 2020 regarding brought forward cash assistance for the
College. He noted that this was a positive meeting and that there had been
debate regarding funding for future VS Schemes;

e attended Colleges Scotland Chairs’ meeting that R Lochhead, MSP, had
attended and informed that colleges were doing a great job and that going
forward this would be difficult to balance budgets, he reiterated the Scottish
Government had no additional funding. At this meeting the reports from the 2
Chairs subgroups were discussed viz Economic Recovery and Communities,
Inclusion and Learners. The Economic Recovery Group had asked for
assistance from colleges to review how colleges could be at the forefront of
economic recovery. He added that GCRB had indicated they wished to be the
forefront for this and had suggested Glasgow as a pilot; and

e attended session at GCRB ‘Independent Commission on the College of the
Future’. He added that G Lyons had also attended the event in his professional
role. He provided members with feedback from the event.

In response to a question the Chair informed members that Glasgow Kelvin College
was the only Glasgow college to attend a meeting with GCRB and SFC regarding
its financial situation. He added that the meeting was in response to the College’s
submission of its Financial Forecast Return (FFR) report in June 2020. The
Principal reiterated a number of colleges have met with SFC for cash flow reasons.

b) Principal’s Report

The Principal spoke to the content of his report that sought to outline key activity
and events for members since the last meeting of the Board of Management, that
included:

e Transformation and Renewal Consultative Committee (T&RCC) was now
operating successfully with trade union and SA representation. He highlighted
the real practical changes made due to discussions and decisions at the weekly
meetings. He noted the proactive consultative process to bring staff and
students back on campus. He added that the default position was work from
home if you can. He also noted the amount of work undertaken with HR and
managers to alleviate anxieties and the communication provided to students
offering them with reassurance. He informed members that he intended to hold
a live Q & A session, via Microsoft Teams, for students on Thursday 22 October
2020; and
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¢ Recruitment — It was highlighted that the College remained on-track to achieve
initial enrolment targets in most subject areas, but there was notably lower
demand in some areas, including apprenticeships and Senior Phase and that
recruitment is ongoing in these areas. The Principal noted that all recruitment
involving school pupils had seen considerable delay in comparison with previous
years as a result of the impact of managing the demands of COVID-19 within
schools. D Smeall added that applications were down slightly on the equivalent
period for 2019/20. He noted that the College were working on initiatives to
support this.

The Principal noted that the August live offers were up by 5% compared to AY
2019/20 and August accepted offers were up by 2% compared to AY 2019/20.

He informed members that it was still too early to reliably assess Glasgow Kelvin
College’s credit position as the College operates with an exceptionally high
proportion of part time activity who’s start and end dates are dispersed across
the academic year.

The Principal highlighted the proactive work being undertaken by staff thinking
outside the box, short turn around courses with a marketing campaign being
undertaken in November / December 2020 for January 2021 start dates. He
informed members that the College was in a very strong position to underpin the
Scottish Government’s Youth Guarantee initiative and are well prepared to meet
the inevitable adult need expected in the later part of this calendar year.

In a response to a question, the Principal informed members that the College has
a good working relationship with its colleagues in local authorities and would
continue to engage with regard to possible funding streams and potential
partnerships.

Marion Allison joined the meeting at 5.53pm

C Breathnach concurred with the Principal on his comments regarding the
consultation and processes put in place for the safe return to college by staff and
students and noted that the comments reflected the views of most staff.

The Chair thanked C Breathnach for his positive comments and noted it was
heartening to hear.

In a response to a question the Principal noted that the problems faced by school
pupils in relation to the complex enrolment process was a risk to the College. He
took members through the issues regarding the manual enrolment process for
school pupils and highlighted this was a Glasgow region wide issue. He noted the
proactive work being undertaken by staff to combat this and the opportunity for the
College to offer school pupils programmes that start in January 2021.

G Lyons echoed the points made by the Principal and noted that the lack of hands-
on learning due to COVID19 had put school pupils off, they want to come to college
for the whole college experience. He concurred with the Principal that there is an
opportunity for the college, more so than before, to promote January start
programmes to school pupils.
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A McTaggart highlighted the high number of Glasgow school leavers this year. She
added that, as the community college for Glasgow, forward thinking was required
to get young people into college and innovative courses to get people into work.
The Principal agreed with A McTaggart comments and provided members with an
overview of the suite of micro courses the College were looking to offer e.g. the
Edge. R Ashton added that the College was very much behind the sentiment and
comments made by A McTaggart. Members discussed the need for short term
programmes and agreed these should be innovative. The Chair echoed the
comments made by A McTaggart and proposed that an information paper be
brought to the December 2020 Board meeting to provide members with an update
on the short time courses and initiatives discussed, the Principal agreed.

Members of the Board of Management agreed to:

i) note the contents of this update report;

ii) note the potential risks identified; and

iii)  requested the Principal produce an update report on the short term courses
and initiatives offered by the College.

c) Student Association Update on 2020-21 Priorities
The Chair welcomed S Loughran to her first meeting of the Board of Management.

S Loughran spoke to the content of the report that sought to provide members with
an overview of the priorities of the Students’ Association (SA) for 2020-21 as
highlighted within the Partnership Agreement attached as an appendix to the report.

She took members through the content of her report and highlighted that both SA
officers had engaged. She added that they had been invited to be involved the
Glasgow Student Forum, which had representatives from Student Associations
from Glasgow Colleges and Universities and that she was Vice Chair of the Forum.
She informed members that a student newsletter would be produced and circulated
to students on a monthly basis. She highlighted the work undertaken alongside the
Active Travel Officer to help promote the use of the electronic bikes. She informed
members that the SA would be circulated a survey to students over the coming
weeks to ascertain their views with regards to learning on line amongst other things.

She informed members that the SA Operational Plan would be finalised in the next
few weeks, along with the Student Mental Health Agreement.

She drew members attention to Partnership Agreement attached as an appendix to
the report and highlighted the priorities set out in Part B as:

e Inclusion;
e Gender Based Violence; and
e Health and Wellbeing.

S Birrell thanked the SA Presidents’ for their report and suggested that they include
a timetable / programme of events taking place to allow members to participate if
available. He noted the opportunity for stakeholder engagement.
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A McTaggart noted that she and Board members were keen to support and promote
the projects that the SA are involved. The Chair noted that Board members were
interested in the responses to the SA survey and that members would welcome a
report to the next Learning and Teaching Committee or the Board of Management.

Members of the Board of Management agreed to:

i) note the contents of the report and appendix;

ii) approve the Partnership Agreement for academic year 2020/21; and

iii) note that part B of the Partnership Agreement is subject to change for
each academic year, depending on the Student Association priorities.

iv) Request that the SA bring a report on the proposed student survey to the
next meeting of the Learning and Teaching Committee or Board of
Management.

Budget Academic Year 2020/21 - NOT IN THE PUBLIC DOMAIN

The Principal spoke to the content of the report that sought approval from the Board
of Management for the College Budget for Academic Year 2020/21.

D Smeall informed members of further developments since the last meeting of the
Board of Management held on 31 August 2020. He reminded members that they
had considered a draft Budget for Academic Year 2020/21 that was subject to a
meeting with the Scottish Funding Council (SFC) to support the College and agreed
to bring forward cash support. He provided members with feedback from the
meeting held on 11 September 2020 that he, the Chair and colleagues from
Glasgow Colleges Regional Board (GCRB) and SFC had attended. He informed
members that the SFC had provided the College with assurance that they would
provide the cash advances on a month by month basis during the budget period.
He highlighted that the SFC offered this assurance on the understanding that the
College worked closely with GCRB Executive Team to finalise the College’s
Transformation and Renewal Plan (T&RP) that covered the three years of the
current Financial Forecast Review (FFR) period of 2020/21 to 2022/23. He added
that the T&RP would detail the cost reductions required to repay the cash advances
made by the SFC and restore the College to a stable financial position by the end
of academic year 2021/22.

He took members through the agreed timeline produced by GCRB with regard to
the College meeting commitments to provide information and engagement with
GCRB.

He added that to date the College had met the agreed commitments.

He took members through, in considerable detail, the content of the report that
included:

Context and assumptions;
Budget;

Income and Expenditure;
Value for Money (VIM);
Cash;
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e Staff Severance;
e Sensitivity and Risk Analysis; and
e Budgeting Returns to SFC.

He highlighted the table on page 5 of the report and noted that the figures on the
left were presented to the Board of Management at the meeting held on 31 August
2020 and the figures on the right were the final updated figures. He noted the
reduction in the adjusted operation result of £796,728. He also highlighted the
figures contained on page 6 of the report that provided the detail on the income and
expenditure.

He took members through the VfM section of the report and noted that effective
planning and budgeting had secured £637k savings in staff costs for AY 2020/21
and highlighted the S/OMT restructure and savings made with the implementation
of a Voluntary Severance Scheme.

He drew members attention to the cash section of the report on page 7 and
highlighted that the brought forward cash support was not additional funding, it is
cash received from the SFC that is required to be paid back over the next two years,
the deficit will remain.

In addition, he took members through two scenarios relating to Voluntary
Severance (VS) costs, one based on support by the SFC the other without support.
He highlighted that the SFC had not provided assurance to the College that they
would provide funding for any future VS Schemes.

The Chair thanked the Principal for his detailed presentation of the Budget for
Academic Year 2020/21 and asked members for comments and questions.

In a response to a question, the Principal informed members that the amount of
staff reduction and support required for VS was lower in 2020/21 but would increase
up until 2022/23. H McNeil commented that the report was comprehensive and
provided a clear route of where we are and where we came from.

D Thomson raised the point and concern on the full utilisation of the (Arms Length
Foundation) ALF funds and this funding being fully spent by 2022/23. She asked if
the T&RP planned to rebuild and reinvest in the ALF. The Principal informed that
if things to go plan the College would be back in a surplus position in 2023. The
Chair reminded members that the vast majority of the funding the ALF was due to
the sale of the College’s City Campus building.

C Breathnach asked the Principal for assurance that there would be no compulsory
redundancies in this academic year and what was his estimation in the coming three
years. The Principal responded and informed that the T&RP did not include plans
to enact compulsory redundancies for this academic year and it was hoped that
assistance would be provided by the SFC for a VS Scheme for the following year.
He added that it was hoped that any reduction in staffing could be achieved through
VS or natural turnover. He added that he could not provide a cast iron guarantee
that the College would not be faced with compulsory redundancies over the next
three years as this was subject to VS funding from the SFC. C Breathnach thanked
the Principal for his direct response.
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Members discussed the agreed 2% salary increase for teaching staff instead of the
noted 3% increase in the budget report. The Principal informed members that the
budget would be monitored by variance and reminded members that the support
pay increase has not been agreed as yet. C Breathnach noted the reduction of
additional contract hours noted in the report and pointed out the risk to the
educational learning experience of students.

Members discussed the possible numbers of staff required to access the VS
Scheme using the green and amber scenarios noted in the report. The Principal
added that a consultation process would be required going forward.

J Lavery asked if VS was inevitable and would it be targeted at particular areas,
she noted that many departments are currently showing strain due to natural
turnover. She echoed C Breathnach comments regarding the service to learners
being compromised. The Principal informed members that there is a plan based
on scenarios and that blanket decisions to reduce costs would not be made. He
added that time would be built into the plan for consultation.

C Goodwin echoed the comments made by J Lavery and C Breathnach and noted
her concern with regard to VS. She appreciated this was not the route that the
College wished to take and added that hopefully this was the worst case scenario.
The Chair commented that he appreciated the concern of the unions and noted that
the last thing the Board of Management ever wanted to enact was compulsory
redundancies. He added that they would do everything possible to avoid
compulsory redundancies.

F Taylor declared an interest as she was a member of the Foundation
Apprenticeship (FA) Team. She raised a question related to the costs noted on
page 5 of the report with regard to FA and felt they were an unfair representation.
The Chair asked that she take her comments forward with the Head of Finance
offline.

The Chair drew members attention to the timeline of information required to be
submitted to GCRB prior to the 30 October 2020. He proposed that the Executive
Committee meet to endorse the direction of travel on the revised Long-Term Budget
prior to submission to GCRB and members agreed.

| Patrick thanked members for the discussion on this important document for the
College, points raised and noted it reflected well on the Board of Management that
such discussions could be held.

Members of the Board of Management agreed to:

i) note the contents of this report;

ii) note that the Board is required to set a break-even budget in cash terms;

iii) note that the College is able to provide a break-even budget in cash terms only
with the support of SFC brought forward cash allocations;

iv) note that the College, in accordance with its own Financial Regulations, is
required to submit a budget and yearly projected cash flow to the SFC / GCRB
prior to the beginning of the financial year (1 August 2020) to meet SFC
expectations;



Glasgow
Kelvin
College

10.

v) note that the College was not in a position to submit a definitive budget and
yearly projected cash flow to the SFC/GCRB prior to the beginning of the
financial year (1 August 2020) due to circumstances out-with its control;

vi) note that the College’s approach to forecasting, budget scenario planning and
budget submission is in line with the current expectations of SFC/GCRB;

vii) note the high levels of reduction of non SFC income and the extraordinary
costs facing the College;
viii) note the key assumptions and risks contained within in this report; and

ix) Approve this College AY 2020/21 Budget in light of the SFCs assurance of

ongoing monthly brought forward cash support over the period.

College Strategic Priorities and Objectives 2020/21

The Principal reminded members that the College had produced annually a set of
strategic priorities for the medium term in order to support the development of
operational plans. He informed members that the COVID19 pandemic had
impacted significantly on the College’s Planning schedule and its operational
priorities over the last six months. He added that the pandemic had also impacted
on the College’s ability to conduct effectively a consultation process with the Senior
and Operational Management Team (S/OMT), Trades Unions and Student
Association as is customary. He further informed members that the shifting
economic and social landscape under the COVID19 pandemic restrictions had
impacted on the College’s ability to produce a robust Context Statement and
environmental scan on which to base its strategic planning priorities.

The Principal informed members that many of last year’s operational targets
remained extant due to COVID19 restrictions. He suggested that this was not the
time to look at a 5 year strategy due to the many unknowns and the current financial
challenges and proposed the lifespan of the Plan be reduced to a short term
framework for one year. He added that the process to refresh the objectives and
operational prompts was underway by the S/IOMT and the first draft was attached
as an appendix to the report, with tracked changes highlighted in blue.

The Chair informed members that that it was intended that a ‘glossy’ version of the
overarching document be produced for staff and stakeholders in December 2020
with a six monthly review in March 2021. He added that a new set of objectives
would be produced for the June or August 2021 Board meeting.

Members of the Board of Management agreed to:

i) note the contents of this report and its appendix;

i) note the engagement of learners and staff in the strategic planning process;

iiiy approve the direction of the strategic planning process under the current
COVID19 and financial restrictions; and

iv) note that a ‘glossy’ version of the overarching document be brought to
December 2020 Board meeting with a review in March 2021.

10
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11.

12.

Code of Good Governance — Externally Facilitated Effectiveness Review and
Self-Evaluation 2020/21

The Clerk to the Board of Management spoke to the content of the report that
sought to provide an update on proposals for an Externally Facilitated Effectiveness
Review EFER) and approve the associated process to complete the review by April
2021 in line with national timescales. The report also set out plans for remaining
aspects of the Board'’s self-evaluation to be undertaken during this academic year.

D Wilson reminded members that it had been agreed that MHA Henderson Loggie
facilitate the EFER and took members through the process and proposed timeline
for the EFER that included:

¢ MHA Henderson Loggie attend the December 2020 Board meeting;

¢ MHA Henderson Loggie undertake the review in January and February
2020; and

e report to the Board of Management in March 2021.

He further informed members that as previously agreed, MHA Henderson Loggie
would require a total of 6 days to undertake the external review. He took members
through the proposed timeline for the Board’s self-evaluation process for 2020/21
that would complement the ERER process.

Members of the Board of Management agreed to:

i)  note that MHA Henderson Loggie undertake the external effectiveness review
of governance in line with the national guidance with a final report scheduled
to be presented to the Board at its meeting in March 2021; and

ii) approve the self-evaluation actions for this academic year.

College Operational Transformation & Renewal 2020/21 — Update

The Vice Principal Curriculum and Quality Enhancement spoke to the content of
the report that sought to update members on the key activities and progress made
of the Transformation and Renewal Consultative Committee (T&RCC) and the
associated working groups.

R Ashton informed members that the T&RCC met weekly to review the progress of
the working groups and considered cross college issues. He further informed
members that this included the collaborative development of guidance to staff and
students on health and safety matters such as the use of face coverings and social
distancing. He provided a brief overview of the actions taken by the working groups
and highlighted that the College received funding for 300 devices for students but
had issued over 1000 so far to meet demand, using college funds.

Members of the Board of Management agreed to note the content of the report.

11
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13.

14.

15.

Workforce Plan (2017/22) — Review

The Director of Human Resources spoke to the content of her report that sought to
provide members with an update on the Workforce Plan, 2017-22 and to consider
the College’s current approach to workforce planning and reporting.

D Shiels provided a brief overview of the report and recommended that the College
revisit its Workforce Plan in 2020/21 and develop a People Strategy that builds on
the College’s Values and Ethos and the Scottish Governments Fair Work
Framework. She added that the People Strategy would be considered by the
Finance and Resource Committee in February 2021 then by the Board of
Management.

C Breathnach welcomed the report and noted the really good work undertaken by
the College. He raised issues related to temporary part time staff at the College.
The Chair noted that this was not the mechanism for these detailed discussions but
thanked C Breathnach for his comments.

Members of the Board of Management agreed to:

i) note the content of this report and its appendix provided for members
information;

i) request the Director of Human Resources to bring the People Strategy to a
future meeting of the Board of Management; and

iif) request the Director of Human Resources to bring the Workforce Plan to a
future meeting of the Board of Management.

Annual Staff Attendance Report for 1 August 2019 to 31 July 2020

The Director of Human Resources spoke to the content and reminded members
that as part of College monitoring systems it records routinely staff attendance
figures and report these to the Finance and Resources Committee and the Board
of Management. She added that the report provided details on the statistics for
session 2019/20, 1 August 2019 to 31 July 2020.

D Shiels provided members with a brief summary of the report and highlighted the
overall absence percentage for the College remained fairly static over a four-year
period and had decreased significantly in session 2019/20, 3.8% from 5.3% in
session 2018/19. She noted that this was mainly attributable to a decrease in long-
term absence.

Members of the Board of Management agreed to:
i)  note the content of this report provided for members information; and
i)  request the Director of Human Resources to bring forward an update
report to the Finance and Resources Committee in February 2021.
Covid-19 - Staffing Approach
The Director of Human Resources spoke to the content of the report that sought to

provide members with a summary of the key actions taken to date to support and
assist staff during the COVID-19 situation.

12
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16.

17.

18.

19.

20.

D Shiels provided members with a brief summary of her report and highlighted that
colleagues, management and trade unions continued to work collaboratively to
support staff and students. She informed members that the College had developed
a COVID-19 anonymous staff survey that focused on wellbeing, health and safety,
homeworking, readiness to return and communication. She added that the outcome
of the survey would be presented to a future meeting of the Finance and Resources
Committee.

Members of the Board of Management agreed to:
i)  note the content of this report provided for members information; and

i) note a further report will be presented on the outcome of the staff survey and
planned actions to a future meeting of the Board of Management if appropriate.

RISK, EQUALITY AND DATA PROTECTION

Risk Management — Risk Issues to be considered as a consequence of the
consideration of the above agenda

The following risks were identified when discharging item 8b on the agenda:

COVID-19:

Assurance can be provided that all H&S risks are being managed effectively.
However, the requirement to implement social distancing and other associated
essential actions will impact on our ability to deliver all aspects of College service
and activity effectively and efficiently.

Equality Management — Equality Issues to be considered as a consequence
of the consideration of the above agenda

Members agreed that no new equality management issues had arisen as a
consequence of the business conducted at the meeting held on 5 October 2020.

Data Protection — Data Protection Issues to be considered as a consequence
of the consideration of the above agenda

Members agreed that no new data protection issues had arisen as a consequence
of the business conducted at the meeting held on 5 October 2020.

Long Term Agenda

The Clerk to the Board of Management informed members that the long term
agenda had been provided for their information and any brought forward items from
tonight’s meeting would be added.

Closure

The meeting closed at 7.25pm with the Chair thanking members for their attendance
and contribution.

13
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21.

22.

He noted that traditionally the Board of Management would hold an annual Board
Dinner in December each year but unfortunately it looked unlikely that this would
go ahead this year. He added that it might be possible to hold a dinner in the
summer if circumstances change.

Date of Next Meeting
Monday 7 December 2020 via Microsoft Teams

All Press Releases relating to the College are available to view on the Board
Portal via the following link:
https://intranet.glasgowkelvin.ac.uk/sites/board/Pages/press.aspx
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