Item 05

GLASGOW KELVIN COLLEGE
LEARNING AND TEACHING COMMITTEE
MINUTES

Minute of the meeting held on Tuesday, 16 March 2021 at 5pm via Microsoft Teams

1. Sederunt:

Marion Allison (Chair);

Elaine Clafferty (Vice Chair);

Lauren McLaren (Student Association President);
lan Patrick;

Stephen Birrell;

Michael O’Donnell;

Heather McNeil; and

Colm Breathnach

In Attendance:
Robin Ashton (Vice Principal, Curriculum and Quality Enhancement);
Douglas Wilson (Clerk to the Board of Management);
Monica McKerlie (Head of Services to Support Leaners);
Tracy Leavy (Director of Community Engagement and Curriculum):
Peter Brown; (Director of Planning and Performance and Curriculum); and
Deborah Friel (Committee Coordinator) for recording purposes.
2. Apologies

Sarah Loughran (Student Association President); and
Derek Smeall (Principal).

3. Terms of Reference

It was confirmed that the meeting was quorate with eight members in attendance.
4. Declarations of Interest

No declarations of interest were received.
5. Minute of the Previous Meeting held on 27 January 2021

The minute of the meeting held on 27 January 2021 was accepted as an accurate
record of the business conducted.
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6. Matters Arising from the Minute of Previous Meeting held on 27 January 2021.
There were no matters arising from the previous meeting held on 27 January 2021.
7. Learning, Teaching and Assessment Update

The Vice Principal of Curriculum and Quality Enhancement informed members that
the report sought to provide an update on a range of Learning, Teaching and
Assessment matters.

He informed members that in March 2021 colleges had begun to provide on-campus
learning for a small number of high priority learners. Glasgow Kelvin’'s campus
activity had focussed primarily on final year construction apprentices and some
performing arts courses. This activity was now being delivered at Springburn and
East-End campuses and equated to less than 5% of normal on campus activity
levels.

He further informed members that the College would look to phase the return
students from 26 April 2021 when restrictions begin to ease further. In addition, he
highlighted that an exercise was being completed to evaluate which courses were
likely to be able to complete this year, and which would need to defer into next
academic year.

R Ashton provided an update as to the intended Industrial Action planned to be
taken for 15 discontinuous days across the remainder of this academic year. He
noted that this was in relation to a dispute focussed on the replacement of lecturer
posts with instructor posts at other colleges. He informed members that
communication received from the Employers Association had informed the College
that EIS-FELA had agreed to suspend the national industrial action planned for
Tuesday 16 March 2021 pending ratification.

R Ashton gave an overview of the Credit Delivery status and stated that to date the
College had delivered approximately 75,000 Credits representing almost 95%
achievement of the College’s total Credit target of 79,093. This was in line with
previous year activity levels at this point in the academic year. He reported that this
represented a very positive achievement as significant areas of our normal delivery
such as school partnership and community-based activity had been seriously
curtailed due to Coronavirus related restrictions.

The Chair thanked R Ashton for his comprehensive report and invited questions or
comments.

| Patrick stated that he and the Principal attended the Employers Association
meetings weekly. He reiterated that there were no plans for Glasgow Kelvin to use
instructors.

Following a question from S Birrell. R Ashton responded that the College community
activity was operating around 10% and was completely online via teams. He
advised that there was only a small number of centres open for activity at the present
time. S Birrell had noted that there was some positive proactive approach coming
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through from Clyde College in terms of community engagement and had seen
positive feedback.

| Patrick asked if the College had received further communication with lan Beach
from Education Scotland. R Ashton highlighted that regular three weekly meetings
had taken place with lan Beach. In addition, he advised that the College had an
HMle visit, which was not considered as a review but a discussion of sharing
practice around what worked well and was mainly focussed on Health and
Wellbeing. He noted that the visit was scheduled for Monday, 29" March 2021 and
would consist of meetings with staff, learners and management. He further
suggested that he would invite HMle | Beach, to attend our next meeting of the
Committee in order to provide an update on the visit.

C Breathnach, stated that the College, throughout the lockdown period had taken a
cautious approach and he reiterated that he would like and expect this to continue
as the restriction levels lowered.

Following a question from L McLaren, R Ashton noted that it was the College’s
intention to complete the academic year with limited on campus activity. He noted
that it would continue to focus on essential activity to complete assessments and
practical elements.

Members of the Learning and Teaching Committee agreed to note the contents
of the report.

8. Student Association Update

The Student Association President, L McLaren, highlighted that the Student
Association Presidents were working collaborating with City of Glasgow College and
in partnership with Strathclyde University to provide mentoring and support to care
experienced students articulating from college to university.

In addition, she reported that class representatives had scheduled a meeting week
commencing 22nd of March 2021. The purpose of the meetings was intended to
conclude the consultation on the spending of the mental health and wellbeing funds
that was provided by the Scottish Government

L McLaren further highlighted that the current Student Association Constitution was
being developed alongside NUS Scotland and that it provided more support and
guidance to sabbatical officers. Once approved by class representatives, it would
be presented to the Board of Management at its meeting in June 2021.

She invited questions or comments from members.

The Chair asked if L McLaren had any feedback from students on accessing the
hardship funds. L McLaren noted that she had no feedback at this time.
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M O’Donnell, noted that it was good to see lots of proactive work progressing with
the Student Association, also in particular the work with the Care Experienced
students.

Members of the Learning and Teaching Committee agreed to note the contents
of the report

9. Retention and Recruitment Report

The Director of Planning and Performance and Curriculum informed members that
significant improvements had been made in retention between academic years
2018-19 and 2020-21. He noted that the overall retention rate had improved by
2.8%. Additionally, the further withdrawal rate had improved by 3.5%. He
highlighted that the overall improvement to retention in the last two years would
indicate that learners enjoyed and valued the blended learning approach currently
being used.

He continued to provide a progress update on recruitment for academic year 2021-
22. He advised that as of the 1st March 2021, the College had received 7,149
applications for academic session 2020/21. He added that the College had issued
3696 offers, an increase of 42% and 56% at the same point, on academic years
2020-21 and 2019-20. The number of offers accepted had increased by 54% and
95%, at the same point, on academic years 2020-21 and 2019-20 respectively.

He continued to provide a brief overview on how the College had streamlined the
applications process and reduced the use of interviews where appropriate. He
highlighted that these changes were also in support of the College’s Business
Transformation Plan and Continuous Improvement ethos.

Following a question from H McNeill, P Brown responded that the College was
optimistic that retention levels would align with the national average. He explained
that the College would be more informed once data has been produced by the sector
and agreed to provide further updates in due course.

C Breathnach referred to section 2 of the report. He asked if the College had plans
to carry out quality reviews to determine exact reasons for the marked improvement
in retention. P Brown responded that the points noted within section 2 of the report
was informed by the feedback provided by Curriculum Managers and Lecturers. In
addition, the Student Engagement Officer gathers information from our focus groups
and student guestionnaires which also provided some information gathered on
improved retention.

R Ashton informed members that currently the student questionnaire had been
circulated as well as the digital survey from JISC. He added that the College would
take stock on what worked well from this year and carry through into future academic
sessions.

Following a question from the Chair, Peter Brown highlighted that the student use
of digital equipment and College software would have had an impact on retention.
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He noted that complex software, such as CAD engineering software, from the
College was accessible for students.

M O’Donnell queried if the College benchmarked the retention figures. P Brown
responded that the College would benchmark itself against other similar college
establishments and that this would be seen within the faculty reports at the end of
the academic year.

L McLaren noted that in her opinion retention and attendance would continue to
improve across College if blended learning was to continue into the next academic
year. This would suit varied students and allow curriculum planning to align with
their individual circumstances.

Members of the Learning and Teaching Committee agreed to note the contents
of the report.

P Brown left the meeting at 17.46.
10. Student Support Services Delivery Update

The Head of Services to Support Learners informed members that the purpose of
the report sought to provide an overview of the continued support available to
learners during the COVID pandemic.

She reported that the College had continued to offer all services online and evidence
had showed that learners engaging in support in many key areas had in fact
increased. This had been unexpected as the services are very focussed on very
front-line, face to face support and had not offered such levels of online provision
before Covid restrictions.

M McKerlie provided an overview of the additional funds received recently from the
Scottish Funding Council to support learners facing financial difficulties as a result
of Covid. She advised that her team were currently working through spends of these
funds to support as many students as possible within the eligibility criteria. She
provided a breakdown of funds being distributed to HE and FE learners

The Chair extended her thanks to M McKerlie and her team for their invaluable work,
additionally for working at pace to ensure the funds were distributed to learners
quickly and efficiently.

C Breathnach commented that the service provided by Support for Learner Services
this academic year was second to none. He added that the retention rate would not
have maintained its positive track if not for the forefront support given by M McKerlie
and her team.

Members of the Learning and Teaching Committee agreed to note the contents of
the report.

M McKerlie left the meeting at 18.08.
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11.

12.

College Admissions Policy

The Vice Principal of Curriculum & Quality Enhancement explained that a draft
College Admissions Policy was considered for approval by the Board of
Management at its meeting on 1st of March 2021. Following discussion, it was
agreed that the Admissions Policy would be further considered by the Learning and
Teaching Committee at its meeting of 16" March 2021. The Board agreed to
delegate the authority to the Committee to approve the Admissions Policy subject
to any further amendments.

R Ashton reported that the draft policy attached as appendix 1 has been slightly
amended from the paper considered by the Board for approval. In particular, he
noted that provisions have been inserted to highlight that the College will apply this
policy flexibly and take account of personal and external circumstances, such as
those relating to the current pandemic. In addition, a statement describing how the
College will manage errors in the admissions process had also been added. He
advised that all changes from the Policy reviewed by the Board had been highlighted
in yellow.

The Chair invited questions or comment. Members of the Learning and Teaching
Committee agreed to approve the Admissions Policy.

Community Learning and Development Activity Report

The Director of Community Engagement and Curriculum advised that the report
provided an update on current College Community Learning and Development
activity. She continued to provide a comprehensive overview of the following
CLD Activities:

Youth Access Provision
o Transitions Provision for Care Experienced Young People
o Community Achievement Awards

T Leavy then went on to provide an overview on the CLD staffing plans and
reminded members that as outlined at a previous meeting of the Committee, the
College had applied to the Glasgow City Council, Integrated Grant Fund for monies
to support its service delivery. She informed members that the College was advised
of the outcome to its bid and that it's external funding was reduced from £630,000
to approximately £265,000 per year.

She informed members that the College was now progressing a full review of CLD
services and associated roles while aligning its requirements within the external
funding available and the needs of our communities and learners. She added that
a consultation process on a restructure of CLD staffing was now underway and
expected to be completed by end of March 2021. She emphasised that the College
was not proposing to make any staff redundant and would work closely with the
Trade Unions and the staff to look at options and a way forward within the budget
available.
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H McNeil commented that she was extremely impressed with the work being done
by the College within the communities. In addition, she reminded members that at
a previous L & T Committee meeting it was suggested to bring forward a Board of
Management development session on Community Learning Development activities.
She continued to ask about the opportunities for the College to consider a PR
Strategy, i.e. local press in order to highlight to the local community and what the
College has to offer. She added that under the Risk Category it should be noted
that it was not just the financial impact to the College but the community would also
be disadvantaged.

The Vice Chair, E Clafferty, echoed the sentiments of H McNeil and thanked the
CLD team for the work taking place and thanked T Leavy for the enthusiasm in
which it has been presented. She asked if the College would consider retaining
some aspects of the outreach work that had shown potential, such as the Domestic
Cooking course on offer. T Leavy confirmed that the College would definitely look
to continue on those areas which had shown success.

The Chair asked for the College to ensure that during the HMIe visit, the successful
impact areas pertaining to CLD were highlighted.

| Patrick noted his concern in relation to the CLD staff restructure which the College
was currently considering. He said that it was very difficult for the College to balance
levels of community provision within the available financial budget. He requested
that further information on the outcome be presented to the Board of Management
at its next meeting.

C Breathnach noted that as a representative of EIS-Fela he welcomed the fact that
in the report it had stated that the College was not looking to propose redundancies.
R Ashton stated that the College was keen to protect the CLD service and would
look at areas with the least impact. In addition, it was noted that the College would
continue to work with Unison and staff members on how the College can move
forward. He highlighted that there was further consultation with the Union on
Thursday, 18" March 2021. He reminded members of the VS Scheme currently
open at the moment and indicated that this may have an influence on the final
outcome of the proposed CLD restructure.

Members of the Learning and Teaching Committee agreed to note the contents
of the report.

13. Scottish Funding Council Publications
a. College Leaver Destination Guidance 2019-20
b. Student Satisfaction and Engagement Survey Guidance 2020-21
Members of the Learning and Teaching Committee agreed to note items 13a/b
which was provided for their information.
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14. Academic Board Minute — 6 November 2020
Members of the Learning and Teaching Committee agreed to note the Academic
Board Minute provided for their information.
15. Risk Management — Risk Issues to be considered as a consequence of the
consideration of the above agenda items.
Members agreed that no new risk management issues had arisen as a
conseqguence of the business conducted at the meeting held on 16 March 2021.
16. Equality Management — Equality Issues to be considered as a consequence
of the consideration of the above agenda items.
Members agreed that no new equality management issues had arisen as a
conseqguence of the business conducted at the meeting held on 16 March 2021.
17. Data Protection — Data Protection Issues to be considered as a consequence
of the consideration of the above agenda items.
Members agreed that no new data protection issues had arisen as a consequence
of the business conducted at the meeting held on 16 March 2021.
18. Closure
The meeting closed at 6.40pm with the Chair thanking members for their
contribution and attendance.
19. Date of Next Meeting
1 June 2021
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