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Item 
Number 

Action Person/s Responsible Comments Date Due Date 
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Status of Action

29/08/2022 10 Partnership and Stakeholder 
Engagement
The Chair and the Principal to consider 
the benefit of an annual Partnership and 
Stakeholder Engagement report. 

Chair and Principal. Under consideration for 
Board of Management 
Meeting being held on 13 
June 2023

Session 
2022/23

Live

29/08/2022 12 Board Development Programme                        
The Principal would work to identify an 
appropriate person to deliver the Board 
training on social recovery planning 
during session 2022/23. 

Principal Under consideration for next 
Board of Management 
Development Event

Session 
2022/23

Live

12/12/2022 9a College Operating Plan Update 
Report
College Operating Plan Update Report 
to be brought to the Board of 
Management meeting in March 2023 

Principal 13/03/2023 13/03/2023 Completed 

12/12/2022 9b Voluntary Severeance Scheme     
VS report to be considered by the Board 
of Management at the meeting held on 
13 March 2023, for formal approval to 
open the Scheme 

Vice Principal 
Operations and Vice 
Principal Curriculum 
and Quality 
Enhancement 

13/03/2023 13/03/2023 Completed 

Board of Management Action Log as at March 2023 Item 06bi



12/12/2022 9c West Campus Feasibility and 
Engagement Report  a report on the 
outcome of the West Campus 
consultation be brought to the Board of 
Management meeting on 13 March 
2023

Vice Principal 
Operations and Vice 
Principal Curriculum 
and Quality 
Enhancement 

13/03/2023 13/03/2023 Completed 

12/12/2022 11a Corporate Strategy                                          
Rename the Strategy to  'Corporate and 
Operational Services Strategy' and 
bring an updated version to the Board of 
management meeting on 13 March 
2023 

Vice Principal 
Operations  

13/03/2023 13/03/2023 Completed 
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