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Glasgow Kelvin College 
 

Board of Management 
 

Minute  
 

Minute of the meeting held in WG1 and WG2 in the Springburn Campus at 4.30pm on 
Wednesday, 13 December 2023  
  
1. Sederunt 

Ian Patrick, Chair;  
John McBride, Vice Chair; 
Derek Smeall, Principal; 
Dr Elaine Clafferty; 
Heather McNeil; 
Dermot Grenham (MS Teams); 
John Hogg; 
Steven Caldwell; 
Marie Docherty (MS Teams); 
Jennifer Lavery, Support Staff Member; and 
Colm Breathnach, Teaching Staff Member. 
 
In attendance:  
Jen Johnston, Colleges Scotland; 
Andy Witty, Colleges Scotland; 
Linda Ellison – Secretary to the Board of Management;  
Robin Ashton, Vice Principal, Curriculum and Quality Enhancement; 
Jeanette Evans, Vice Principal Operations;  
Doreen Shiels, Director of People and Culture; 
Carol Goodwin, EIS; 
Maree Shepherd, Unison; and  
Annette McKenna, Governance & Executive Support Manager (for recording purposes). 

  
2. Apologies 

Rob Doyle; 
Sonique Noreiga, Student Association President; 
Dr Marion Allison;  
Natalie Phillips; 
Michael O’Donnell; and  
Michele Stevenson.  

  
3. Declarations of Interest 

There were no declarations of interest noted.  The Chair reminded members that they 
could declare an interest at any point during the meeting. 

  
4. Welcome  
 The Chair welcomed members to the last Board of Management meeting of 2023.  He 

noted that items 19a to 19i, provided for information, would not be discussed unless 
there was any comments or questions from members. 
 
He also welcomed A Witty and J Johnston from Colleges Scotland who would deliver a 
presentation for members.  
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5. Colleges Scotland Presentation 

A Witty thanked the Chair and Board members for the invitation to attend the meeting 
to deliver their presentation.   
 
He took members through the vision and purpose of Colleges Scotland (CS).  He also 
provided an overview of the Board and the staff compliment.  He noted that staff are 
passionate and believe in colleges and what they deliver for the learner; they undertake 
a huge role for such a small team. He also provided a summary of CS strategic aims.  
 
J Johnston informed members that CS is a membership organisation that advocates on 
behalf of the sector in relation to policy and funding.  She provided examples of 
engagement and communications made by CS, including building links and attending 
cross party group meetings. 
 
A Witty provided a summary of the current key policy drivers that CS were pursuing in 
terms of key funding to provide stability to employers, students and staff in colleges in 
Scotland.   He drew members’ attention to slide 8 that showed sector funding in cash 
and real terms over the past five years. He took members through the funding detail for 
session 2023. 
 
In addition, he noted the various documentation available that evidences the positive 
economic impact of the sector.  He provided a summary of the upcoming policy activity 
that CS would be involved in.  
 
J Johnston provided a summary of the role of College Employers Scotland, previously 
titled Employers Association, that included representing the employers’ views on 
national pay, terms and conditions for college staff.  
 
The Chair opened the floor to questions. 
 
H McNeil asked if there is anything specific that colleges can do to assist CS in their 
role.  A Witty responded that strong support is provided by the colleges.  He added that 
colleges should continue to draw on the expertise provided by CS.  
 
The Chair thanked A Witty and J Johnston for their comprehensive presentation and 
added that recent reports from Audit Scotland and the Fraser of Allander Institute 
demonstrated that colleges have a part to play in transforming lives through education 
but they were not adequately funded for the role they play. 
 
A McKenna agreed to circulate the presentation to Board members for their information. 
 

 A Witty and J Johnson left the meeting at this point.  
 

 6. Minute of the Previous Meeting held on 11 October 2023  
Members accepted the minute as an accurate record of the business conducted at the 
meeting held on 11 October 2023.   

  
7. a) Matters Arising from the Previous Meeting held on 11 October 2023 

There were no matters arising from the previous meeting. 
 
b)  Matters Arising / Action List (For Noting)  
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 i)  Board of Management Action Log as at December 2023  
 Members agreed that the action highlighted in green could be removed 
 from the Action Log.  
 
 ii)  Board of Management and Standing Committee Action Log  
 Members noted the content of the above noted log.  

 

  
8. Standing Items 
 a) Chair’s Report  

The Chair provided members with a summary of key activities, meetings, and events he 
had attended since the last meeting of the Board of Management, that included:  
• GCRB meeting and risk management session.  He added that the risk management 

session was facilitated by David Archibald, Henderson Loggie.  He added that the 
event highlighted the disconnection of GCRB’s Risk Register and Strategic Plan to 
those of the Glasgow colleges; 

• GCRB Update – there had been no news from the Minister regarding the future of 
GCRB but subsequently it had been announced that the Chair had been 
reappointed for up to two years; and  

• Green Gown Awards – he had sent a congratulatory email to the staff involved 
congratulating them on winning the award. 

 
The Chair raised the situation related to the vote of no confidence from EIS/FELA and 
Unison members, in relation to an email sent to staff on 24 November 2023, by the 
Executive Committee of the Board of Management, and made a statement in relation to 
this.  
 
I Patrick informed members that the view of the Executive Committee was that the tone 
of the email was respectful and followed on from a question raised by H McNeil at the 
last meeting of the Board of Management in relation to industrial action and the impact 
on student experience; members felt this was consistent with their role and were acting 
in the best interests of the College.  
 
He further informed members that following the receipt of the vote of no confidence the 
Executive Committee held further discussions and the unanimous view of members was 
that the Committee had the right to send the email. 
 
In addition, he commented that because the Board do not agree with the position of 
Unison and EIS/FELA does not mean they are anti trade union.  He added that prior to 
sending the email to staff, as a courtesy, he had sent the text to J Lavery and C 
Breathnach.  It was agreed that, although they did not think it should be sent, all parties 
had the best interest of the students at heart.  
 
He noted that the Secretary to the Board of Management had acknowledged receipt of 
the vote of no confidence.  He invited J Lavery and C Breathnach to respond to his 
statement.  He added that due to the business required to be considered on the agenda 
and that further discussion were unlikely to change views, he would not take comments 
or questions on this matter.  
 
J Lavery stated that the College is the most organised in terms of trade union activity, 
staff were not particularly embittered compared to other colleges.  She noted that this 
communication had created an industrial relations breakdown.  She added that she was 
not on campus when the email went out, but that staff contacted her as they were upset 



 

4 
 

and felt patronised due to being reminded of the SIMD10 population; they work in this 
environment daily and staff members live in these areas.  She informed that this may 
now affect any work undertaken on the good will of staff. 
 
C Breathnach agreed that he had seen sight of the email prior to it being sent and had 
informed the Chair that the content would inflame the situation, which it has.  He added 
that every member of staff he had spoken with has expressed anger, fury and 
disappointment; there have been no positive views put forward by staff.  He noted that 
he did not intent to address the Chair’s statement on the vote of no confidence.  He 
registered his protest that trade union observers had not been provided with the 
opportunity to speak or address the situation.  
 
He noted his intention to ask some questions regarding the process by which the 
Executive Committee of the Board of Management email was produced and his 
agreement on these being answered after the meeting, providing all Board members 
are included in the response: 
 
Why did the Executive Committee of the Board of Management not hold a minuted 
meeting to discuss this consequential action, rather than an email discussion? 
 
In the absence of minutes, can Board members be given sight of the email trail? 
Did any members of the Executive Committee of the Board of Management raise 
concerns about or object to sending this email? 
 
Why did the Executive Committee of the Board of Management not communicate its 
intention (and the content of the email) to Board members in advance of sending the 
email? 
 
Can we have an assurance that, in future, decisions / discussions by the Executive 
Committee of the Board of Management will happen at minuted meetings and that Board 
members be informed and consulted on decisions. 
 
The Chair of the Board of Management agreed that the Secretary to the Board would 
respond to the questions from C Breathnach, as noted above.  
 

  b)  Principal’s Update Report  
The Principal spoke to the content of his report, which detailed a summary of key 
activities, meetings and events attended since the last meeting of the Board of 
Management. 
 
D Smeall reminded members of discussions held at the last Board meeting held on 11 
October 2023 and points made by members relating to the College Strategy.  He noted 
that these had been included in the revised College Strategy that could be accessed via 
the link in his report. 

 
He provided a brief overview of his report which covered: 
• students’ results had been successfully uploaded to the SFC database; 
• College Employers Scotland had submitted a full and final offer to Unison and 

EIS/FELA.  Unison balloted their members to extend industrial action and this had 
been extended for a further six months.  EIS/FELA had also balloting members to 
extend industrial action and the result of this would be known in January 2024;  



 

5 
 

• there had been two open viewing days held at the West Campus building with 
second viewings being held; the agents are recommending a closing date for the 
end of January 2024;   

• the Voluntary Severance Scheme had been approved by GCRB and now would go 
to SFC for final approval;   

• he had provided evidence to Scottish Parliament’s Public Audit Committee, on 
behalf of the College Principals Group; and  

• he had been appointed to CS Board.  
 

In a response to a question from C Breathnach, the Principal confirmed that the 11.5% 
pay award for lecturing staff, as noted in section 4 paragraph 4 in the report, was 
cumulative over the three year period.  
 

 c) Students Association Update  
The Vice Principal Curriculum and Quality Enhancement spoke to the content of the 
report that sought to provide members with an update on the Student Association (SA) 
activities since the last Board of Management meeting. The following points were noted: 
 
• the SA Executive Committee is now in place following an election that closed on 27 

October 2023;  
• the SA Presidents, class and Executive Committee representatives were involved in 

the Education Scotland visit; and 
• a dedicated SA teams page has been set up. 
 
R Ashton provided a summary of the SA priorities and next steps. He added that E 
Leslie had left the employment of the College and that S Noreiga was unwell and would 
be in attendance at the next meeting of the Board of Management. 
 
H McNeil commented that both the structure and content of the report were good.  She 
noted the importance of the SA being involved in discussions with Education Scotland; 
raising the profile of the SA.  The Chair endorsed H McNeil’s comments. 

  
9. Draft Standing Committee Minutes  

a) Draft Audit and Risk Committee Minute of 16 November 2023 –   
 NOT IN THE PUBLIC DOMAIN 
Members of the Board of Management agreed to note the content of the draft minute.  
 
b) Draft Joint Meeting of the Finance & Resources and Audit & Risk Committees 
Minute of 16 November 2023 – NOT IN THE PUBLIC DOMAIN  
Members of the Board of Management agreed to note the content of the draft minute.  
 
c) Draft Learning and Teaching Committee – Minute of 22 November 2023 – NOT 
IN THE PUBLIC DOMAIN 
The Chair of the Learning and Teaching Committee spoke to the content of the draft 
minute. 
 
E Clafferty noted that the meeting was positive with detailed discussions held.  
 
L Ellison spoke to the action related to her at item 4 of the minute in relation to ‘conflict 
of interest’.  She noted that the CDN document referred to had been withdrawn; work 
was required on the clarification and that she and the Director of Estates and Corporate 
Services would look at this.  
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d) Draft Finance and Resources Committee – Minute of 28 November 2023 – NOT 
IN THE PUBLIC DOMAIN 

The Vice Chair of the Finance and Resources Committee spoke to the content of the 
draft minute. 

H McNeil informed members that a lengthy conversation related to the Finance report, 
including the Quarter 1 Forecast, had been held.  
 
She added that it had been agreed that an impact report be brought forward to a future 
meeting of the Board of Management on the proposed closure of East End Campus and 
Easterhouse Campuses during holiday periods. 
 
Members of the Board of Management noted the content of the draft minute. 

  
10. Annual Report and Financial Statements – NOT IN THE PUBLIC DOMAIN 

a) Annual Report and Financial Statements – Year Ended 31 July 2023  
The Vice Principal Operations spoke to the content of the report that sought to provide 
members with the College’s Annual Report and Financial Statements (ARFS) for the 
2022/2023 academic / reporting year. She added that the draft version of this document 
had been endorsed at the joint meeting of the Audit and Risk Committee and Finance 
and Resources Committee held on 16 November 2023.  She took members through the 
small number of minor changes since that date, as noted in section 2.2 of the covering 
report. 
 
J Evans highlighted that the report had been well received at the meeting. 
 
She took members through the key financial points to note at 2.3 of the covering report 
and highlighted the positive position. 
  
b) External Audit Annual Report to the Board of Management 2022/23 
The Vice Principal Operations spoke to the content of the report.   
 
J Evans highlighted the unqualified position and that one recommendation had been 
noted in page 21 of the report.  She added that good progress had been made in relation 
to recommendations from the previous year.  
 
The Chair commented on the lack of added value within the report and noted his 
disappointment at the rise in external audit fees.  
 
The Principal added that one low priority recommendation from Audit Scotland was a 
positive result and thanked the staff involved. 
 
c) Letter of Representation for External Auditors 
The Vice Principal Operations informed members that the letter of representation would 
be signed by the Principal on behalf of the Board of Management. 
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e) Annual Audit and Risk Committee Report - Financial Year 2022/23 

The Chair of the Audit and Risk Committee spoke to the report that sought to provide 
members with an overview of the work undertaken by the Committee in session 
2022/2023. 
 
D Grenham highlighted the key points from the report noted in the executive summary. 
He added that both the positive outcomes of the internal and external audits provided 
comfort to the Board of Management.   
 
He noted that the positive work undertaken by the Audit and Risk Committee in session 
2022/2023 was completed when J Hogg was Chair. 
 
Members of the Board of Management agreed to:  
i)  note the contents of this cover report;  
ii)  note that some changes were made to the final ARFS since it was endorsed by 
 the Joint Audit & Risk and Finance and Resources Committees and that these 
 have been highlighted in this paper;  
iii)  note that the Adjusted Operating Deficit is £62k better than the July 2023 
 Management Accounts of £1,328k, presented to the October Board Meeting;  
iv)  approve the College Annual Report and Financial Statements for the 12 
 months ended 31 July 2023,  
v)  note the External Audit Annual Report and its unqualified audit opinion;  
vi)  note that the Annual Report and Financial Statements and the External Audit 
 Annual Report will not be placed in the public domain at this time;  
vii)  authorise the Principal to sign the Letter of Representation on behalf of the 
 College Board;  
viii)  approve the Annual Report of the Audit and Risk Committee 2022/23; and 
ix) authorise the Principal and the Chair of the Board of Management to sign the 
 Annual Report and Financial Statements and the External Audit Report. 
 

11. Access and Inclusion Strategy Review 
The Vice Principal Curriculum and Quality Enhancement spoke to the content of the 
report that sought to provide a review of the College’s Access and Inclusion Strategy for 
2020/2023 and make recommendation for the 2024/2027 strategy document.  
 
R Ashton informed members that the current Strategy was attached as an appendix to 
the report.  He provided members with an overview of the evidence of activity and 
progress made to achieve the goals set out in the current Strategy. 
 
He further informed members that consultation with staff and students had been held 
on the Strategy and they had endorsed the current strategic objectives as appropriate, 
there was a consensus that these should be continued within the updated Strategy.  
 
He took members through the actions noted in the report that would be added to the 
revised Strategy for 2024/2027, if approved by the Board of Management.   
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C Breathnach highlighted the action related to pre-course engagement on page 3 of the 
report and added it had been positive in reducing withdrawals.   He added that it should 
state that it needs to be integrated within the recruitment process. 
 
In addition, C Breathnach noted the action related to the review of class tutor 
arrangements on page 4 of the report and added that consultation would be required in 
any new roles. 
 
In a response to a question from H McNeil, R Ashton noted that a lot of work and 
proactive interventions had been undertaken in building the resilience and development 
skills of learners.  H McNeil noted that the greater emphasis on this provided her with 
comfort.  
 
Members of the Board of Management agreed to: 
i) consider the outcomes of this review of the Access and Inclusion Strategy for 

2020/2023; and  
ii) approve, subject to member views, the proposed changes to the Access and 

Inclusion Strategy for 2024/2027.  
  
12. Risk Management Update and College Risk Register – NOT IN THE PUBLIC 

DOMAIN 
The Vice Principal Operations spoke to the content of the report. 
 
J Evans reminded members that the risk register is considered at every Audit and Risk 
Committee and Risk Management Committee meetings.  She added that it is considered 
twice per year by the Board of Management, in December and June, and once per year 
at the formal sub-Committees of the Board.   
 
She further reminded members that it had been commented on previously that this 
report was lengthy, therefore, links on the report had been reduced.  
 
She noted the discussions held on the Risk Appetite at the previous Audit and Risk 
Committee meeting.  She added that D Grenham, Chair of Audit and Risk Committee, 
had requested a more substantive discussion on this point at a future meeting of the 
Committee, then by the Board of Management.   
 
In a response to a question from H McNeil, J Evans informed members that the College 
uses an embedded risk register system, as well as MS Teams and that specific big 
projects also have separate risk registers, for example West Campus closure. 
 
J McBride asked if risks are removed from the register when they get to a low-level 
grade.  J Evans responded that this is a decision for the Board of Management.  The 
Chair added that he and the Secretary to the Board would consider holding a detailed 
session on the Risk Register and Risk Appetite prior to the June Board of Management 
meeting.  
 
Members of the Board of Management agreed to: 
 
i) note the contents of this report, appendices and links; 
ii) approve the College Risk Register; and 
iii) note that the Audit and Risk Committee will conduct a review of the Risk Appetite 
 previously set and then this will be brought to the Board for consideration. 
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13. College Operating Plan - NOT IN THE PUBLIC DOMAIN 
The Principal spoke to the content of the report that sought to provide members with the 
latest update on the continuing development of the College Operating Plan 2022/2023 
– 2026/2027.  
 
D Smeall highlighted that this is the fifth iteration of the College Operating Plan (COP); 
the second year of the five-year Plan.  He noted that members were not being asked to 
approve any new milestones. 
 
He informed members that there was no significant or material changes to the Plan that 
members had previously reviewed in June 2023.  However, the Plan now has the latest 
data available and is fully aligned with the Quarter One Forecast. 
 
He highlighted the Adjusted Operating Result (AOR) noted on page 16 of the Plan.   
 
In addition, he provided members with an overview of the College’s financial position for 
academic years 2024/25 and 2025/26 as noted in section 7 of the Plan.   
 
The Chair asked when the decisions by the Board of Management on the surplus and 
the amount of funding required from the Arms Length Foundation (ALF) would be 
sought.  D Smeall responded that the full facts are expected to be known in October 
2024.   
 
C Breathnach drew members attention to page 26 of the Plan and asked if the 
implication was that a future Voluntary Severance Scheme be pushed forward and not 
considered in 2024.  The Chair responded that the decision will be made by the Board 
of Management at the meeting held in October 2024. 
 
The Secretary to the Board asked members that, as the Board meeting had now been 
ongoing for two hours and, in accordance with the Standing Orders, if they were content 
to extend the time limit and continue discharging the remaining items on the agenda. 
Members agreed.  
M Docherty left the meeting at this point.  
 
Members of the Board of Management agreed to: 
i) note the content of the updated College Operating Plan v2.0.  
 

14. Quarter 1 Forecast and Management Accounts to 31 October 2023 – NOT IN THE 
PUBLIC DOMAIN 
The Vice Principal Operations spoke to the content of the to provide members of the 
Board of Management with: 
• the Quarter 1 Forecast; 
• the Management Accounts at 31 October 2023; and 
• the projected Underlying Cash to 31 July 2024 and future Cash Targets. 
 
J Evans informed members that the information and figures contained in the Quarter 1 
Forecast had been incorporated into the College Operating Plan.  She provided 
members with a summary of the main movements as noted in section 2.2 of the report.   
 
She drew members attention to note 9 on page 3 and highlighted the improved cash 
position.  She noted that this was due to managing vacancies, meeting targets through 
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attrition and engaging with staff and budget holders.  She highlighted that the College 
was still reliant on the Arms Length Foundation (ALF). 
 
The Chair thanked J Evans for presenting her robust and positive report.  

  
 
 
 
 
 
 
 
15. 

Members of the Board of Management agreed to: 
 

i) note the Quarter 1 Forecast; 
ii) note the actual financial performance for the first 3 months of the year reflected in 

the Management Accounts to 31 October 2023; and 
iii) note the Projected Underlying Cash at 31 July 2024.  
 
Tackling the Impact of the Cost of Living Crisis  
The Vice Principal Curriculum and Quality Enhancement Manager and Vice Principal 
Operations spoke to the content of the report that sought to summarise key actions and 
interventions taken by the College to support students facing financial or related 
challenges.  
 
R Ashton took members through the report and highlighted that due to the College’s 
accessible curriculum delivery the levels of participation from residents living in the 10% 
most deprived data zones in Scotland had significantly increased.  He drew members 
attention to the charts on page 3 of the report that showed the College had fully 
recovered from the impact of covid for this student cohort. 
 
He noted the sustained rise in students suffering from mental health issues. He added 
that the College provides a counselling service and employs a Wellbeing Officer to 
provide students with support.  He added a particular focus for session 2023/24 is to 
build the resilience of all students and provide techniques and tools to support them to 
deal with mental health and wellbeing issues.   
 
The Secretary to the Board of Management noted that the action in relation to this 
update report, included in the Governance Action Plan, could be removed. 
 
H McNeil commented that the report was impactful and that the SIMD enrolments make 
a good news story for the College; it is a credit to the College and its staff. 
 
In a response to a question from J McBride, R Ashton informed that the 36 community 
venues are long term partners that the College delivers to.  J McBride noted the report 
was positive and it was good to see this information collated into one report.  
 
C Breathnach commented that the report was positive in negative circumstances.  He 
highlighted the brilliant job undertaken by the partnership with action for children and 
the three staff involved in this.  He added that all staff go above and beyond for the 
students, in particular support services.  R Ashton added that the College were looking 
at future funding for the action for children staff cohort.  

  
Members of the Board of Management agreed to note the contents of the report.  
 

16. 2022-23 Student Outcomes Update 
The Vice Principal Curriculum and Quality Enhancement spoke to the content of the 
report that sought to provide members with data on high level student outcomes for 
2022/23 in the context of historical trends.  
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R Ashton took members through the high-level student outcomes for 2022/2023. 
 
He highlighted the following improvements: 
Full-Time Further Education +7.5% 
Full-Time Higher Education +5.4% 
 
He drew members attention to the table on page 2 that showed the improvement in 
partial success rates. 

  
He noted that the College was realising the impact of long-term actions, the figures this 
year are better than last year; strong long-term trajectory. 
 
The Chair welcomed the improvement and thanked all involved.  He added that it would 
be interesting to know the reasons why students leave, is it for another positive 
destination.  R Ashton added that this information is captured at withdrawal and it tends 
to be destination unknown. 
 
The Chair added that it would be helpful to know the sector average in comparison with 
the College figures.  R Ashton noted that this information is normally provided in Jan/Feb 
each year. 
 
Members of the Board of Management agreed to note the contents of the report. 
 

17.
 
 
  

Governance Action Plan - Update 
The Secretary to the Board of Management spoke to the content of the report that 
sought to update members of the Board of Management on progress against the 
Governance Action Plan (GAP). 
 
The Secretary to the Board of Management took members through the content of the 
GAP attached as appendix 1 to the report.  
 
She highlighted the items in green that are considered to be completed.  Members 
agreed.  
 
Members of the Board of Management agreed to: 
 
i) note the content of this report and its appendix; 
ii) consider and note progress against the Governance Action Plan in Appendix 1; and 
iii) note that a further update will be presented to the Board of Management meeting 

to be held on 12 June 2024. 
  
18. Public Sector Climate Change Duties Report – 2022/2023 

The Vice Principal Operations spoke to the content of the report that sought to update 
members on the recently submitted Public Sector Climate Change Duties Report for 
Academic Year 2022/2023.  
 
J Evans informed members that this return takes a lot of time to complete.  She 
highlighted the 7.5% carbon emissions savings from 2021/2022 figures.  She noted that 
the closure of West Campus would reduce this even further. 
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In a response to a question from H McNeil, R Ashton informed that the positive reduction 
in carbon emissions was in part due to the closure of City Campus.  
 
Members of the Board of Management agreed to: 
i) note the content of the report and its appendix. 

  
19. Code of Good Governance – Annual Review Update  

The Secretary of the Board of Management spoke to the content of the report that 
sought to provide members with an update in relation to the Code of Good Governance. 
 
L Ellison provided a brief overview of the report and highlighted that the unions would 
hold elections to elect their nominees for Board membership in January 2024. 
Members of the Board of Management agreed to: 
 
i) note the contents of this report, links/appendices; 
ii) note that the Secretary to the Board of Management and the Director of Estates 

and Corporate Services are liaising in regard to Trade Union Nominees on Boards 
of Management and will ensure the Board are advised accordingly; 

iii) note that the Secretary to the Board of Management and the Director of Estates 
and Corporate Services will review the Model Standing Orders received from the 
Good Governance Steering Group against the College’s Standing Orders and 
report back accordingly in regard to this matter at the March 2024 Board of 
Management meeting; 

iv) note that the Secretary to the Board of Management and the Director of Estates 
and Corporate Services will review in detail the SFC Review of Assurance and 
Outcomes against the College’s Assurance Map and Framework and will liaise 
accordingly with the Vice Principal – Operations ensuring also that the Board of 
Management are kept apprised of any required work; and 

v) request that the Secretary to the Board of Management and Director of Estates and 
Corporate Services conduct an annual review of the Code of Good Governance 
next Academic Year. 

  
Items for Information 
a) Result of UNISON Industrial Action Ballot – 4 Dec 2023  
b) GKC Wins Green Gown Award  
c) Draft Report – Public Audit Committee 30 Nov 2023 

 d) GCRB Regional Update for College Board Members 
e) The economic contribution of colleges in Scotland / FAI 
f) CS Budget Submission 2024/25 
g) UK Government Autumn Statement – CS Briefing November 2023 
h) CS CEO Report – October 2023 

 i) https://www.scottishparliament.tv/meeting/ministerial-statement-post-
school-education-and-skills-reform-december-5-2023 

  
20. Impact on Students – key issues to be considered as a consequence of the 

consideration of the above agenda 
Members agreed that no impact on students issues had arisen as a consequence of the 
business conducted at the meeting held on 13 December 2023. 

  
21. Risk Management – Risk Issues to be considered as a consequence of the 

consideration of the above agenda  

https://www.scottishparliament.tv/meeting/ministerial-statement-post-school-education-and-skills-reform-december-5-2023
https://www.scottishparliament.tv/meeting/ministerial-statement-post-school-education-and-skills-reform-december-5-2023
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Members agreed that no risk management issues had arisen as a consequence of the 
business conducted at the meeting held on 13 December 2023. 

  
22. Equality Management – Equality Issues to be considered as a consequence of the 

consideration of the above agenda  
Members agreed that no equality management issues had arisen as a consequence of 
the business conducted at the meeting held on 13 December 2023. 

  
23. Data Protection – Data Protection Issues to be considered as a consequence of 

the consideration of the above agenda  
Members agreed that no data protection issues had arisen as a consequence of the 
business conducted at the meeting held on 13 December 2023. 

  
24. Environmental and Sustainability – Environmental and Sustainability issues to be 

considered as a consequence of the consideration of the above agenda 
Members agreed that no new environmental and sustainability issues had arisen as a 
consequence of the business conducted at the meeting held on 13 December 2023. 

  
25. Closure 

The meeting closed at 7.10pm with the Chair thanking members for their attendance 
and contribution.  He wished all a restful break.  

  
26. Date of Next Meeting 

Wednesday, 20 March 2024 at 4.30pm – WG1 and WG2, Springburn Campus 
  
27. Dates for the Diary 

•  7 February 2024 – College Graduation and Awards Ceremony, Barony Hall, 2 
sessions - Timings to be confirmed 

  
28. All Press Releases relating to the College are available to view on the Board Portal 

via the following link:  
Press Releases 2023-24 

 

https://glasgowkelvin.sharepoint.com/:f:/r/sites/Cte-BoardofManagement/Shared%20Documents/General/Press%20Releases/2023-24?csf=1&web=1&e=9ya0WS

