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Services to Support Learners

Report by Head of Services to Support Learners and Team Leaders, Advice

Guidance Learner Support & Admissions and Support Funding

Introduction

The Support Service Team provide a wide range of support. Our aim is to provide
information and appropriate learner centred support which will aid, develop and
encourage all potential and college learners to fulfil their academic and personal
potential, whilst benefiting from college life.

Advice, Guidance and Learner Support Team (AGLS)

Learners Accessing Support in 2020/21

Following a departmental review, changes have now been implemented to allow
improved service delivery. These include;

Feedback from faculty staff has allowed us to create a more concise student
support memo

Team work closely with and attend Student Rep meetings

Enhanced collaboration with the Student Association / Learning Engagement
Officer

Improved online presence and promotion of services e.g. school video

Addition of regular welfare check-ins with students who are currently being
supported to ensure a consistency to support

By utilising ‘Microsoft Bookings’, students can now book a 10-minute
appointment with one of our Information Assistants to have a query answered or
to obtain more information related to Advice, Guidance & Learner Support.
Appointments are via Microsoft Teams. This service helps to replicate the ‘foot
fall' missing from online support and encourages students to ‘drop in’ to have
general queries answered. Where longer discussions are required,
appointments are scheduled with an appropriate Adviser. This mirrors the
process that would have taken place in a face to face environment

Additional financial support has been identified via Action for Children

Disability support statistics were provided at the last Academic Board update, updated
figures currently stand at

Session Session
2019/2020 |2020/2021

Learners declaring disability or support Need 735 1,035
during application & enrolment
Questionnaires returned requesting support 228 334

Needs assessments completed January 347 372




Since we reported on these figures in November an additional 40 assessments have
been completed offering support to learners in session 2020/2021.

Learners can also self-refer online via the website or intranet. Alternatively, they can
drop in or contact one of our Team at any of our four

campuses when Covid restrictions allow, our in campus offices remained opened
whenever student have been in campus. Tutors are also encouraged to refer if they
feel, after discussion with the learner, that a need should be explored and supported.
Once a need has been identified, AGLS will communicate with relevant learners to
organise and implement suitable support strategies.

Self referrals for Support - Septto Nov 2020 81
Self Referrals for Support - Nov to Jan 2021 73

It is important to note that AGLS will accept referrals at any point in the year, so figures
are constantly fluid

During the current COVID restrictions, the team has seamlessly moved to remote
online support, advertising methods of communication and referral to students and
staff regularly. However, the team is ready to provide a reduced in campus support
when restrictions allow.

Disabled Students’ Allowance (DSA)

DSA is a non means-tested allowance. Students can use it to cover extra costs or
expenses that they incur while they are studying, which arise because

of their disability. The DSA is made up of three allowances: the large items
allowance, the small items allowance and the Non-Medical Personal Help allowance
(NMPH). Our Learner Support Advisers are qualified to carry out DSA assessments
for students and make recommendations to SAAS. Each assessment and

report takes around 9 hours per student. As of January, 26 assessments have been
completed with an additional 16 currently in progress.

Annual income generated for college from SAAS from the completion of DSA
assessments is around 15k.

January Courses

During the application process for January courses, 23 learners have disclosed a
disability. Each learner has been contacted to be informed of our services. Full Needs
Assessments will be carried out with any learner who is keen to have formal
additional support put in place. Admissions will provide another update prior to
courses starting to ensure every learner who discloses a disability has been
contacted and receives support if required.

Core Skills Profiling

Another reminder will be included in the weeks SWAY to highlight that any student
who has taken the initial core skills assessment has free access to ‘top up’ learning
materials and activities. This can be accessed 24/7 and from any location, as long as
the student has access to a suitable device and internet connection. Engagement will
allow students to enhance their online learning.



Care Experienced

Care Experienced learners were also encouraged to alert the college of their
circumstances at an early stage. 343 learners indicated that they were care
experienced on application. These learners were contacted by email alerting them of
support available. Learners who indicated that they may require support met

with our Action for Children worker to discuss their needs. Early intervention was
priority this to ensure support was in place prior to the student beginning their course.
33 learners are currently receiving ‘intense’ support and 28 learners receiving ‘light
touch’ support. Any students starting January course who disclose that they are care
experienced will be contacted and offered support prior to the start of their course.

In partnership with Action for Children we offer tailored one to one support to care
experienced students in each of the Glasgow Kelvin College campuses. The Action
for Children STAY worker can provide support in many areas, including assisting with
any barriers to engagement, budgeting support, advice with time management issues
and support with mental health.

In addition, the STAY worker can help learners with ongoing issues out with college
such as housing, employment, homelessness, family disputes and liaising with other
professionals. We want to make sure that learners feel supported and stay engaged
with their college course. Finally, any learners who are at risk of dropping out of
college will receive help to progress to a positive destination, whether that be
employment or further study.

AGLS also works in conjunction with Action for Children on a Glasgow City Council
and SDS initiative, which aims to see school leavers in Glasgow supported to stay in
positive destinations. The Action for Children mentor has engaged with 40 learners
referred by Glasgow City Council. However, she is currently engaging with 29, with
11 moving on to positive destinations elsewhere. She is also in the process of
engaging with schools regarding January referrals.

Counselling

The college counselling service is run by two qualified counsellors and a small team
of trainee student counsellors on placement. Both Cognitive Behavioural Therapy
(CBT) and Person-Centred counselling are available.

At present due to the global pandemic, the counselling team are offering counselling
sessions via video chat. On-campus sessions can be available on request where
essential and appropriate. Each session will last for roughly 50 minutes; students will
usually meet with the counsellor weekly for up to 8 sessions.

So far in session 20/21 there have been 135 referrals. An additional three placement
counsellors are due to start late-January.

After dialogue with teaching staff we are currently working towards providing a group
work service for welfare. This will look at providing less intense support to students in
areas related to mental health.



UCAS

For this academic session, UCAS events were delivered via Microsoft Teams live
events. Sessions were made available to all students and were exceptionally well
attended with engagement levels exceeding previous years on campus

events. There have been more applicants supported through UCAs than previous
year.

Session 2019/2020 Session 2020/21
Total UCAS 502 528
Applications (166 SWAP and 336 GKC) | (168 SWAP and 360 GKC)
One to One personal | 80 147
Statement Support

Similar to the attendance at UCAS Teams support sessions, there has been an
increase in the number of students being formally supported during the application
process in comparison to last year’s figures.

Due to the online nature of the support being provided to students, obtaining
additional administrative support to assist the UCAS

coordination during extremely busy periods was difficult. Although students did not
experience any detriment to the support being provided to them, Team Leaders will
review the process to implement improved procedures.

Admissions and Support Funding Team (ASF)
Admissions

Following last year's Admissions review, improvements were identified and
development have been ongoing over the last few months.

The review identified the following recommendations:

 Courses closed on the website when they are full

 Timescales should be introduced when sending out an offer for applicant to accept
confirmation of place

*Removal of excess stages in the process when providing conditional offers —
example asking for 2 references and proof of qualifications

* Qualifications asked for on Conditional Offers must be clear — example 2 Highers
(Chemistry, English C or above), example of what will not be accepted — meet entry
requirements

* Clear plan in place for each course to assess candidates’ suitability in the likely
absence or extremely limited face to face interviews

* Allow applicants to apply 2nd year of HND on College website

* Development of Applications website to ensure it meets the needs of the diverse
range of courses that the College offers — ability for different courses to ask for less
information on application form, for example ESOL courses



» Timelines agreed at the start of the process for reviewing applications, providing
results after interview/event/aptitude tests must be adhered to as much as possible

* Further development of the College website to provide applicants with a stage by
stage guide to the application, offer and enrolment process

» Explore possibility of developing a live applications platform that would enable all
staff involved in the recruitment process to perform all of their necessary tasks on
this platform including reviewing applications, inviting into interview/event, making
offers and tracking live information — a separate paper will be developed outlining
this proposal and the possible benefits to the College

The College website will open for applications for our August 2021 provision on
Wednesday 13" January. The team have worked remotely during the Covid
restrictions as well as providing an in campus presence when possible.

On-going Recruitment

January start courses;

As of the 12th January 2021, we have received 347 applications (including internals)
for our January 2021 start courses. To date we have made 152 offers with just under
100 of these offers converting into enrolments.

Total
Jan start programmes Apps Offers Enrolled

P/T NM CAD FOR JEWELLERY: AN INTRO:

SCQF LEVEL 8 - JAN 14 14 4
P/T NM INTRODUCTION TO CYBER SECURITY:

CISCO - 30 19 4
JAN

P/T NQ SELF EMPLOYMENT, BUSINESS START

UP IN 12 3 0
CREAT IND: SCQF 6

P/T PDA INTRO TO COMMUNITY INVOLVEMENT:

SCQF 6 - 19 7 5
GRP1A

SF/T ACCESS TO ENGINE, CONSTRUCTION &

SCIENCE: 68 31 20
SCQF 5 - Grp1A

SF/T NQ BUILD SERV ENG - PRE-

APPRENTICESHIP: SCQF 5 35 11 6
- S/B - GRPB

SF/T NQ HUMANITIES - SCQF 4 - PATHWAYS 39 23 17
SF/T NQ INTRO TO HOSPITALITY - SCQF 4 - E/E - 39 14 12
Grp1A

SF/T NQ PARAMEDIC SCIENCE & HEALTH CARE

- SCQF 4 - 91 30 28
PATHWAYS

Grand Total 347 152 96

August 2021 start courses;

The internal and priority access to partner school process opened on 7" December
and closed on the 11" January. As of the 12th January 2021, we have

received 1742 applications (including internals) for academic session 2021/22. 625
of these applicants have already received an offer to progress with their studies at
GKC.



Applications

Faculty Applications
BCI 559
ECS 485
HCL 698
Grand Total 1742
Offers

Faculty Offers

BCI 317
ECS 209
HCL 99
Grand Total 625

Developments for Session 2021/22 Recruitment

The new applications processing platform is now ready and available for use on
Columbus, this provides live data for any staff involved with recruitment for session
2020/21. Training was provided to all Faculty staff involved in the recruitment of
students via centralised Admissions from Wednesday 13— Friday 15 January.

Regular Admissions updates during the recruitment period are provided to college
management with year on year comparisons and to help with curriculum planning.

Support Funding

As of 11 January 2021, the team have provided 670 awards from the Support Funds.
As well as the usual awards for Childcare, General Hardship etc. the team were also
involved in awarding just under 200 students financial support from the Support
Funds for the cost of a laptop.

Support Fund Awards

Childcare 175
General Hardship 175
Part Time Travel 101
Laptop 199
Disability 8
Emergency 12
Grand Total 670

With a number of January courses still actively recruiting we will continue to see
awards increase across all of the above categories.
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