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GLASGOW KELVIN COLLEGE
ACADEMIC BOARD - 30 April 2021
Quality Assurance Update

Report by John Gallagher

Introduction

This report is intended to provide an update on recent quality assurance issues that have
arisen since the previous meeting.

Interim Quality Process for 2020-21

The SQA has issued guidance for the completion of programmes in session 2020-21. The
guidance allows for three separate options which may be followed. These are:

i Traditional approach;
i Amended Assessments; and
iii  Use of Critical Evidence.

Options (i) and (ii) had already been in place by November 2020. Course teams which se
either of these options should continue to use the College’s normal internal verification
procedures. Therefore, any new assessments created under option (ii) must be internally
verified before use.

Option (iii) bears some resemblance to the holistic route used last session, but there are
some additional important implications if this option is chosen.

Firstly, this option is intended as a final resort for when options (i) and (ii) cannot be used.
Course teams which elect to use this option must be able to justify good academic reason as
to why the first two options are no longer suitable. Before proceeding with this option, course
teams will need to have their assessment plans approved by an Internal Quality Assurance
Panel (IQA).

Secondly, before results can be processed, the IQA panel will internally verify the results by
sampling each programme.

And thirdly, the College is required to inform the SQA of all programmes which have been
resulted under option (iii), as it is expected that external verification will take place between
August and December 2021. All candidate evidence and results documentation must be kept
in order for this to take place.

In order to facilitate the implementation of this guidance, the College has produced an Interim
Quiality Assurance Process, which is contained in Appendix A. The process has links to all
relevant College documentation and SQA documentation.

SQA Information Portal

The SQA has created an information portal for use with external verification and systems
verification. It is intended that any documents that are requested for verification should be
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uploaded to the information portal. Teaching staff should send any requested materials to the
Quiality Inbox. The materials will be logged by Quality Assistants and uploaded to the portal.

External Verification

Due to the current restrictions, a relatively small number of group awards have been
selected for external verification. These are:

Drama and Theatre Arts- G7G2 16 (DP9P 34)
Sports Coaching - GD7G 16 (FY0O0 35)
Childhood Practice - GK9T 15 (H9PR 34)

Regulated qualifications are not affected by this “light touch” approach and all such courses
will continue to be externally verified as hormal.

National Qualifications Alternative Certification Model (ACM) Timeline

20 April SQA Academy Course opens on how to use the model

23 April Centre Guidance will be made available on SQA Connect for:

0] Resulting Process
(i) QA Arrangements

30 April Centres advised on SQA Connect of EV selections

0] A small sample will be requested
(i) 5 candidates per subject (if possible)
(iii) An ACM Helpdesk will be set up to deal with any issues

Mid-May QA materials upload to SQA
0] Single format for each subject.
(i) Preferred format is digital
(iii) When digital not possible, then paper plus pen-drive.

(iv) Any issues to Helpdesk
7 June Feedback to colleges

25 June The results system will close.

Resource Implications

No significant additional resource is identified

Equalities

There are no equality implications arising directly from this report.
Risk and Assurance

This report provides assurance that the College is taking account of SQA assessment
guidance for the academic year 2020-21. However, there is a risk that the NQ results
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10.

11.

processing deadline could be missed if insufficient opportunity is available to gather sufficient
assessment evidence.

Data Protection

There are no data protection implications arising directly from this report
Recommendations

Members are recommended to:

i. note the contents of the report.

Further Information

Members can obtain additional information on the contents of this report from John Gallagher,
Quality Enhancement and Development Manager.



SQA Interim Quality Assurance Process for 2020-21

Appendix A

Document Control Information

Approved by the Academic Board

Date of next Review

August 2021

1. Purpose

This document describes the supplementary Quality Assurance process that will be adopted to
assist with the conclusion of programmes during session 2020-21. These processes have been
developed in response to the exceptional circumstances caused by the coronavirus lockdown
period. These arrangements are intended as a short-term measure and will be reviewed in
August 2021 in line with any subsequent guidance issued by the SQA.

2. Course Teams

Course teams will meet to consider the most appropriate assessment approach for each of their
programmes. These decisions will be taken with due regard to the most recent guidance

provided by the SQA.

A link to the SQA generic guidance published in February 2021 can be found here generic

guidance .

A link to the SQA spreadsheet with the latest information on subject-specific guidance can be

found here subject specific guidance.

A completed Curriculum Team Assessment Plan will be completed by the curriculum team

and approved by the Curriculum Manager.

3. Internal Quality Assurance (IQA) Panel

An IQA panel will be established to ensure standardisation of practice within course teams
during the implementation of the SQA guidance. The main focus of the panel will be on those
programmes and clusters of units which are being assessed using course aims and critical
competences, although members of the panel will provide support and advice on the
implementation of guidance for all SQA programmes as appropriate.

3.1 Membership of the panel

The panel will consist of:


https://www.sqa.org.uk/sqa/files_ccc/guidance-for-colleges-2021.pdf?mkt_tok=eyJpIjoiWVRBek1XRmxORE0yTVRjeSIsInQiOiIzVmhSaHVvSVg4K2k4Q1pOa1dzaytIdjNDOUVnbHpxQlp4RkF5K1c3SG9LZHEydmhOa3pOQUFsR1NKcElvbzArc2RhaGFSaVFBTmE3dW9Sc0QxbGd4WHU5MENuUlNtQUNBNmc5RkR3Qnc2TUdiU0wxMUxISUtoZG5xT2xTTzNiRiJ9
https://www.sqa.org.uk/sqa/files_ccc/guidance-for-colleges-2021.pdf?mkt_tok=eyJpIjoiWVRBek1XRmxORE0yTVRjeSIsInQiOiIzVmhSaHVvSVg4K2k4Q1pOa1dzaytIdjNDOUVnbHpxQlp4RkF5K1c3SG9LZHEydmhOa3pOQUFsR1NKcElvbzArc2RhaGFSaVFBTmE3dW9Sc0QxbGd4WHU5MENuUlNtQUNBNmc5RkR3Qnc2TUdiU0wxMUxISUtoZG5xT2xTTzNiRiJ9
https://www.sqa.org.uk/sqa/95044.html
https://intranet.glasgowkelvin.ac.uk/sites/GKC/Interim%20Course%20Proformas%20Docs/2020-21/Interim%20QA%20and%20IQA%20Panel%20Forms%20and%20Guidance/Curriculum%20Team%20Assessment%20Plan%202020-21.xlsx

e Quality Enhancement and Development Manager, and
e Senior Curriculum Managers (7 of).

The composition of the IQA panel during any meeting will ensure that:
e One member has experience of delivering the range of qualifications being
considered.
e All members will have experience of quality assuring assessment decisions.

3.2 Role of the Panel

Members of the IQA panel will:

e Support and advise Curriculum Managers and curriculum teams with the
completion of the Curriculum Team Assessment Plans.

e Advise course teams on the implementation of SQA guidance on assessment.

e Moderate and confirm the work of course teams in line with SQA advice,
including the development of templates in relation to locally-devised clusters.

e Monitor the work of course teams to ensure implementation of SQA guidance on
assessment

e Ensure standardisation of course teams within the centre in the interpretation
and use of the SQA Decision Tree and supporting guidance to ensure the
objectivity, fairness and accuracy of assessment judgements at course level.

e Ensure that SQA guidance on assessment has been implemented before results
are submitted to SQA

3.3 Assessment Plan Approval

Programmes which can be completed using either the traditional unit-by-unit approach
or the adapted assessments approach will be subject to the College’s normal internal
verification processes. When it is necessary for a programme or a cluster of units to be
completed using the course aims and critical competences, these will be presented to
the IQA panel for prior approval.

Approval will be considered when a Senior Curriculum Manager from the faculty
presents the assessment plan to the Quality Enhancement and Development Manager
and at least one other independent Senior Curriculum Manager. In some instances, it may
be necessary to co-opt a Curriculum Manager to the panel, when a Senior Curriculum Manager
with direct subject experience is not available. The independent panel will consider each
assessment plan individually and may request additional supporting evidence or re-
working when appropriate.

3.4 Principle of Operation
The IQA panel members will operate with the following principles:
e Documented evidence will be maintained.

e Arrisk-based and proportionate approach which takes into account:

o IVandEV reports;
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o Areas with specific subject guidance from SQA;

o Lower areas of the Decision Tree; and

o Encouragement of teams to share difficult decisions.
e Promote a standardised and consistent approach across all course teams.
e Confirm validity and reliability of any modified assessment.
e Generate and retain evidence of internal quality assurance activities.

Records of course team judgements and IQA panel rationale, discussions and decisions
should be retained in line with SQA requirements

3.5 Resulting

A Course Template will be completed by the course team for any programme or cluster
of units that will be completed by the use of course aims and critical competences.
Whenever available, course teams will use the critical competences provided by SQA for
their programmes. Course teams will identify their own critical competences for locally-
devised programmes using the SQA template.

The completed Course Templates will be presented to the IQA panel by the Senior
Curriculum Manager with responsibility for that programme area. In some instances, a
Curriculum Manager may be invited to present to the panel if a Senior Curriculum
Manager with no direct subject experience is available.

The IQA panel will consider each Course Template and will sample assessment decisions
using the following principles:

e Arisk-based proportionate approach will be adopted;

e The panel will be guided by faculty managers who are able to identify
potentially higher-risk areas;

e Whenever possible, the panel will focus on borderline cases, e.g. where
graded-unit decisions could fall into one of two grades, or where it has been
difficult to determine a Pass/Fail decision.

4. Senior Curriculum Managers
Responsibilities of Senior Curriculum Managers:

Support the activities of the Course Teams and the Curriculum Managers.

Present completed Course Templates to the IQA on behalf of Course Teams.
Advise the IQA of course programmes which might contain difficult areas..

Work with Course Teams and Curriculum Managers to ensure that consistency of
practice is implemented across the curriculum.

e

5. Curriculum Managers

Responsibilities of Curriculum Managers:


https://intranet.glasgowkelvin.ac.uk/sites/GKC/Quality%20Enhancement%20Published%20Documents/Interim%20Quality%20Assurance%20Arrangements%20for%202019-20/Interim%20Arrangements%202020-21/Course%20Template%202020%202021.xlsx

1. Support the work of the Course Teams.

2. Ensure that the SQA guidance is applied consistently across their areas of
responsibility.

3. Approve Course Templates and submit to the Senior Curriculum Manager for
authorisation.

4. Liaise with Senior Curriculum Managers for each programme within their area of
responsibility.

5. Coordinate and implement any recommendations made by the IQA into the Course
Templates.

6. Ensure that fairness and equity are applied to all methods of making assessment
decisions across their areas of responsibility.

6. Course Teams
Responsibilities of the Course Team:

1. Work with Curriculum Managers to complete an Assessment Plan for each of
their programmes or clusters of units.

2. Work with the Curriculum Managers to complete a Course Template for each
programme and cluster of units.

3. Adopt a holistic approach when using the SQA Decision Tree to complete the
Course Template.

4. Use the Course Aims as a guide when performing a Gap Analysis for each
programme.

5. Decide on appropriate Bridging Actions, when appropriate.

6. Arrange forinternal verification of any new assessments created to enable existing
learners to complete a programme during the current session.

7. Internal Verification

New assessments which are generated to bridge gaps to meet the course aims must be
internally verified before use. In some cases, more than one internal verifier may be required
for a single assessment, depending on the subject area(s) covered. Internal verifiers must
continue to meet the qualifications and experience requirements set out by the SQA in their
publication Internal Verification: Guide for Centres.

Internal verification records should be kept using the College’s internal verification processes.

8. Alternative Assessment Arrangements

Learners who have Learner Support Plans in place might require additional support to
complete assessments during this interim period. Learners requiring additional support or
alternative assessment arrangements should contact their Learner Support Adviser or email
learnersupport@glasgowkelvin.ac.uk to discuss and organise appropriate support
requirements for assessments.


https://www.sqa.org.uk/files_ccc/InternalVerificationGuideforCentres.pdf
mailto:learnersupport@glasgowkelvin.ac.uk

9. Academic Appeals Process
The existing Learner Academic Appeals Policy will remain in place during the interim
arrangements, except under the following circumstances:

J At Stage 1, when the Curriculum Manager has directly influenced an assessment
decision, a second independent Curriculum Manager will be asked to hear the appeal;and
] At Stage 2, the Quality Enhancement and Development Manager will ask the Director

of Business Development to convene an independent academic panel to hear the appeal.

Related Documents

Supporting the delivery, assessment and verification of SQA awards for session 2020—21: updated
guidance, February 2021

Subject guidance for internally-assessed qualifications in 2020-21

SQA Internal Verification: Guide for Centres

GKC Learner Academic Appeals Policy



https://www.sqa.org.uk/sqa/files_ccc/guidance-for-colleges-2021.pdf?mkt_tok=eyJpIjoiWVRBek1XRmxORE0yTVRjeSIsInQiOiIzVmhSaHVvSVg4K2k4Q1pOa1dzaytIdjNDOUVnbHpxQlp4RkF5K1c3SG9LZHEydmhOa3pOQUFsR1NKcElvbzArc2RhaGFSaVFBTmE3dW9Sc0QxbGd4WHU5MENuUlNtQUNBNmc5RkR3Qnc2TUdiU0wxMUxISUtoZG5xT2xTTzNiRiJ9
https://www.sqa.org.uk/sqa/files_ccc/guidance-for-colleges-2021.pdf?mkt_tok=eyJpIjoiWVRBek1XRmxORE0yTVRjeSIsInQiOiIzVmhSaHVvSVg4K2k4Q1pOa1dzaytIdjNDOUVnbHpxQlp4RkF5K1c3SG9LZHEydmhOa3pOQUFsR1NKcElvbzArc2RhaGFSaVFBTmE3dW9Sc0QxbGd4WHU5MENuUlNtQUNBNmc5RkR3Qnc2TUdiU0wxMUxISUtoZG5xT2xTTzNiRiJ9
https://www.sqa.org.uk/sqa/95044.html
https://www.sqa.org.uk/files_ccc/InternalVerificationGuideforCentres.pdf
https://intranet.glasgowkelvin.ac.uk/sites/GKC/Pages/QualityPublishedDocs.aspx?RootFolder=%2Fsites%2FGKC%2FQuality%20Enhancement%20Published%20Documents%2FLearner%20academic%20appeals&FolderCTID=0x012000806634A3E5148449A08D7A8F19C2D8E9&View=%7BD3E03D04%2D023A%2D4464%2D809F%2DCF5B286048DB%7D

. Appendix 1

Additional SQA Quality Assurance Requirements for
2020-21

In February 2021, the SQA issued updated guidance on the available assessment processes
that can be adopted during the remainder of session 2020-21. A copy of that guidance can
be found via this link: SQA Guidance. Contained within that guidance is a decision tree to
assist teams to decide which is the most appropriate route for their programmes and
clusters of units. An extended version of that decision tree is shown in Appendix 1 of this
document, which also shows the College’s own requirements.

The SQA guidance advises that the traditional unit-by-unit approach or the adapted
assessment approach should be used whenever possible to complete the assessment of
candidates. When neither of these approaches is feasible then an alternative approach
using course aims and critical competences may be adopted, unless the qualification is
subject to regulatory or professional body requirements, in which case, it will be necessary
to postpone assessment until clarification is provided.

The table below summarises shows which forms must be completed for each of the three
possible routes:

Assessment Approach

Traditional Unit-by-Unit No additional work is required and teaching teams should

approach continue to use the College’s traditional assessments and IV
processes.

Adapted Assessments A template was issued to teaching teams in November to

be completed when adaptations to assessment were to be
implemented. In addition, these decisions were required to
be approved by the internal verifier and recorded on an
adapted IV form. Copies of these blank documents can be
found here : Adaptations to Assessment and |V of

Adaptations

Course Aims and Critical Teaching teams must ensure that they comply with the
Competences latest subject-specific guidance issued by SQA. A link to a
spreadsheet with more information can be found on this
page of the SQA website Subject Guidance.

The internal forms must be completed can be found here:
Curriculum Team Assessment Plan and Course Template
(link)



https://www.sqa.org.uk/sqa/files_ccc/guidance-for-colleges-2021.pdf?mkt_tok=eyJpIjoiWVRBek1XRmxORE0yTVRjeSIsInQiOiIzVmhSaHVvSVg4K2k4Q1pOa1dzaytIdjNDOUVnbHpxQlp4RkF5K1c3SG9LZHEydmhOa3pOQUFsR1NKcElvbzArc2RhaGFSaVFBTmE3dW9Sc0QxbGd4WHU5MENuUlNtQUNBNmc5RkR3Qnc2TUdiU0wxMUxISUtoZG5xT2xTTzNiRiJ9
https://intranet.glasgowkelvin.ac.uk/sites/GKC/Interim%20Course%20Proformas%20Docs/2020-21/Interim%20QA%20and%20IQA%20Panel%20Forms%20and%20Guidance/Adaptations%20to%20Assessment%20Approaches%202020-21.doc
https://intranet.glasgowkelvin.ac.uk/sites/GKC/Interim%20Course%20Proformas%20Docs/2020-21/Interim%20QA%20and%20IQA%20Panel%20Forms%20and%20Guidance/Internal%20Verification%20of%20Adapted%20Assessments%202020-21.doc
https://intranet.glasgowkelvin.ac.uk/sites/GKC/Interim%20Course%20Proformas%20Docs/2020-21/Interim%20QA%20and%20IQA%20Panel%20Forms%20and%20Guidance/Internal%20Verification%20of%20Adapted%20Assessments%202020-21.doc
https://intranet.glasgowkelvin.ac.uk/sites/GKC/Interim%20Course%20Proformas%20Docs/2020-21/Interim%20QA%20and%20IQA%20Panel%20Forms%20and%20Guidance/Curriculum%20Team%20Assessment%20Plan%202020-21.xlsx
https://intranet.glasgowkelvin.ac.uk/sites/GKC/Interim%20Course%20Proformas%20Docs/2020-21/Interim%20QA%20and%20IQA%20Panel%20Forms%20and%20Guidance/Curriculum%20Team%20Assessment%20Plan%202020-21.xlsx

SQA Decision Tree with College QA Requirements

Is it possible for traditional unit-

Proceed as nomal B

by-unit assessment to take YES i
place in line with Unit md
Specification? J applied)
| N\
T
(lulpoubielounuono i N\
traditional unit-by-unit basis to m aw::w
generate evidence for all specific gather evidence for all
outcomes using permitted guidance outcomes (August 2020
adaptions (adjustments to guidance)
ditions of ) (tradional model of internal
verfication applied)
| R
NO
-
/l. the qualification (in part or ( Postpone assessment
whole) subject to regulation / Vi

No additional requirements.
Use traditional IV

h 4

Course Teams complete
an Adaptation to
Assessments form and
have it internally verified

professional body
requirements / restrictions?

® 4

(" Use the alternative
provided by SQA for the

using the Internal
Verification of Adapted
Assessments form

.

Refer to February SQA
subject guidance.
Complete a Curriculum
Team Assessment Plan
and have it prior-approved

spedific group award and

on pieces of key critical
evidence

(IQA paneis applied) )

Determine the
assessment result (pass,

defer or fail)

by the IQA. Complete a

Appendix 2



