Item 10
For Noting

Glasgow Kelvin College
Audit & Risk Committee — Meeting 14 February 2023
Risk Management Update and College Risk Register

Report by Vice Principal Operations and Director of Estates and Corporate Services

Introduction

It is normal practice that the College’s Strategic Risk Register is considered at every meeting of
the Audit & Risk Committee and Risk Management Committee and considered twice per year by
the Board of Management, once per year by each of the other formal Sub Committees of the Board
and reviewed by the College’s Senior Management Team at least once a Quarter.

A copy of the College Risk Register as at February 2023 is provided for information at Appendix 1.

This was reviewed by the Risk Management Committee during their meeting held on 24 January
2023 and SMT on 7 February 2023.

Risk Management Activities

e As aforementioned, the College Risk Register has been discussed and fully reviewed at a
recent meeting of the Risk Management Committee.

e The SMT have reviewed the College Risk Register on 7 February 2023.

e The first self-evaluation exercise has taken place for the Risk Management Committee.
The very positive results of this appear at Appendix 2.

e The Director of Estates and Corporate Services has attended an Escape of Water event
hosted by UMAL; and

e The College Health & Safety risk management system (RMS), part of the existing
WorkRite package, is currently being implemented with a target of Summer 2023. The
successful completion of this project will significantly improve staff access in order to
electronically complete, store and retrieve all college risk assessments moving forward.

It should be noted that, in relation to the College Operating Plan, a separate Risk Register is
held.

It should further be noted that, in relation to the Campus Reinvestment Project and West End
Campus Relocation of Curriculum, separate Risk Registers are also held.

Risk Register Review

The Risk Title, Residual Risk Score and colour of the thirteen risks which could impact on the

College’s ability to deliver its strategic ambitions are summarised in the table below including
Inherent Risks Scores/Categories and Residual Risks Scores/Categories.


https://glasgowkelvin.sharepoint.com/:b:/r/sites/Cte-BoardofManagement/Shared%20Documents/Audit%20and%20Risk%20Committee/2022-2023/Meeting%2003%20-%2014%20February%202023/Linked%20Reports/Item%2010%20-%20Appendix%201%20-%20College%20Risk%20Register%20as%20at%20February%202023.pdf?csf=1&web=1&e=5mqLcK
https://glasgowkelvin.sharepoint.com/:b:/r/sites/Cte-BoardofManagement/Shared%20Documents/Audit%20and%20Risk%20Committee/2022-2023/Meeting%2003%20-%2014%20February%202023/Linked%20Reports/Item%2010%20-%20Appendix%202%20-%20%20RMC-%20Self%20Evaluation%20-%20Results%20November%202022.pdf?csf=1&web=1&e=RijSKa
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04/11/2021  SFCReview - 12 High 1. Policy

04/11/2021  GKC Identity VeryHigh 9 High 2. Reputation <—)
04/11/2021  People zo VeryHigh 9 High 5. Workforce o
04/11/2021 Litigation / Compliance 16 -6 Medium 7. Legal & Compliance (including Health & Safety risks) >
04/11/2021  Curriculum Relevance 16 VeryHigh 9 High 6. Student Experience ©
04/11/2021  Sustainable Funding s [  VEEER . rinancial o
04/11/2021  Student Experience 16 - 9 High 6. Student Experience ©
04/11/2021  Environment 16 VeryHigh 9 High 8. Environmental Sustainability ©
04/11/2021  Digital Transformation I [ Medium 4. Digital o
04/11/2021  Student Recruitment & Retention 20 -1 High 6. Student Experience ©
04/11/2021  Cyber Risk s N High 2. Reputation o
13/12/2021  COVID-19- Ongoing Implications 16 VeryHigh 9 High 1. Policy o
19/04/2022  Strike Action 25 - 16 - 6. StudentExperience ©

While there has been revision of the narrative content in a number of areas to reflect changes and
activities which have taken place or are planned, Members will note that the risks have not changed
since November 2022, with the inherent and residual scores unchanged.

Cognisance is being taken of risks to the College on an ongoing basis. These have not substantially
changed in the last 3 months but include:

Cost of living/debt crisis.

Rapid and/or sustained inflation.

The Public Sector Funding situation remains the main risk faced by the College; this is the same
across the whole further education sector.

The Senior Leadership Team (SLT) of the College has developed an Operating Plan to manage
the College financial situation. This Operating Plan is being discussed with staff, unions, the Board
of Management and other stakeholders. Milestones in respect of this plan will be agreed and
achieved on a continual basis (as the landscape may change over the months/years ahead.)

If the assumptions within the Operating Plan (v1.0) are realised, the predictions are currently that
89FTE will depart from the College over the next 3 Academic Years and the College itself will be
21% smaller. A separate Risk Register has been compiled to support this Plan, but clearly this
could impact on the scale and quality of College activities as well as staff morale. However, the
Plan emphasises that the College’s underlying ethos, values and vision will remain.

In consideration of the future, the closure/lease/sale of our West End Campus will have potential
consequences — both negative and positive. A Feasibility Study has been considered and
approved by the Board of Management. At the time of writing this report this is being taken forward
via a series of meetings with relevant stakeholders — on-line and in person.

Discussions are ongoing about the relocation of the curriculum currently located within the West
End Campus. Contractors will require to be appointed to deal with any structural work; it is noted
that materials costs are escalating daily and securing contractors is not straightforward nor easy
i.e. in November 2022 4 tenders were prepared for College capital works and no responses were
received to these. The College will consider using own staff to undertake some work to expedite
progress over the short time scale.

At present, Clyde College is using some of our West End Campus teaching rooms until their
Anniesland Campus is habitable again. This could cause some minor implications in terms of
leasing/selling this campus building.

Covid-19/long Covid-19 and related negative effects on staffing/resources and availability of
contractors continue to present very challenging issues.

Many students are leaving education to take up employment positions due to the financial arena
we are in at present.



. The negative effects of being locked down for such a lengthy period of time are emerging in
students displaying slightly more challenging behaviour i.e. academic discipline.

. The impacts of an emerging/changed world of learning and teaching and the job market.

° Mental health and wellbeing of students and staff is a concern, particularly at a time when money
is extremely tight and costs are exceptionally high.

. Teachers have begun national strike action over pay which is causing massive disruption to all
services. All of the union's primary teachers walked out on 10 January, and secondary staff
on 11 January. 16 days of strike action is planned followed by a further 22 day of extra strike
days.

. Many more sectors going on strike due to requiring more pay, e.g. nurses/NHS staff, Royal Mail,
National Rail Services.

° Royal Mail cyber attack has severely disrupted mail services.

Cyber threat/attacks particularly in the public sector continue to be of real concem.

. Other COVID-19 strains appear to be emerging (which evade the vaccines), the College is
keeping a watch on any emerging data and advice from the Scottish Government.
Bird flu in mammals has appeared in the UK.

. Voluntary Severance — Expressions of Interest paperwork was sent out to College staff and
this closed on 31 January 2023. A high number of people indicated that they may be
interested in the Voluntary Severance Scheme. It is noted that departing staff may cause
further unrest with staff during uneasy financial times.

° Pressure on staff in a number of areas due to vacancies and absence cover for colleagues
who are absent with Covid-19, winter flu and family illness/deaths.

Social/Economic Environment

o As reported previously, poor communities continue to be significantly more disadvantaged
with ongoing rising energy costs (despite government assistance), soaring cost of food, cost
of fuel, clothing, goods etc all rising with the related very negative impact on millions of
individuals.

. Many people hospitalised with hypothermia - very negative impact on the NHS already
strained services. Between 1-18 December 2022 — Ambulances attended 800 people
suffering with hypothermia.

. Many poor communities are making choices between heating their homes or eating. Cold
and hunger will be felt by many and health may ultimately decline — both physical and mental.

° Dampness issues may cause breathing difficulties and other illness. Declining health impacts
on attendance at College, PI's and ultimately the National Health Service who are already
struggling to cope with demand and low nursing/social care staffing levels due to
Brexit/Covid-19 (as well as nursing strike action.)

. Student dropout rates within the College showing as high with poor health being given as a
main reason and others taking up employment due to soaring prices.

o Significant wating lists for medical attention from the National Health Service. This number
will increase due to strike action and winter flu impact on hospitals. Health may continue to
decline for many individuals during this very elongated waiting period until medical
interventions/operations are carried out further exacerbated by cold, hunger, anxiety and poor
mental health.

. Teaching strike is likely to mean ever more hospital staff shortages as parents take time off
work to look after children not at school resulting in increased waiting times for operations
and other medical attention.

Alcohol and drug use may increase.

. Mental health referrals/issues with increased anxiety. The funding for the College’s mental
health councillors has only been confirmed to the end of this current Academic Year. This
will be the end of a 4-year commitment from the Scottish Government for college and
university counsellors. If funding ceases completely this will impact on service provision.



In Addition

The Scottish Government is being called upon to provide more support to colleges after a
survey, said to be the largest of its kind, found “alarming” levels of depression and food poverty
among students.

The Mental Health Foundation (MHF) Scotland interviewed 2,086 college students to
understand their mental health and wellbeing. The results, published in a report called Thriving
Learners, showed more than half of students surveyed — 54% — reported having moderate,
moderately severe, or severe symptoms of depression. Meanwhile, 37% experienced food
insecurity in the previous 12 months.

Among the students who have experienced food insecurity, 25% had severe symptoms of
depression. The research also found one in six of the participants lived in a household that
ran out of food in the previous 12 months.

Despite the prevalence of mental health problems among the college student population, more
than half — 55% — said they have concealed a mental health problem due to fear of
stigmatisation.

The data was collected between February and May 2022, before the harshest impacts of the
cost of living crisis were taking hold. The links between financial strain, food insecurity and
poor mental health are undeniable.

The full report can be accessed at this link: Thriving Learners Report

Cladding — Springburn Campus

A structural survey has been carried out to the cladding panels to ascertain what is causing
the rust spots and why some panels are showing hair-line cracks.

Initial liaison has taken place with the College insurance company.

A further in-depth/invasive survey is currently underway to determine what the possible
solutions could be.

Members will be kept apprised of this situation.

Campus Re-investment Project

The third strand of the Campus Reinvestment Project relates to College Environment - the look
and feel of the Campuses. This will involve the introduction of updated, consistent
contemporary signage and branding across the College Campuses, and will complement the
physical student and curriculum works already completed.

This is progressing well and the intention is to implement these changes by the end of the
academic year.

Land at Springburn

Hydepark Residents Association have requested a further meeting in relation to the small
parcel of amenity land which is within the College boundary fence but which belongs to

Hydepark Residents Association.

This meeting has been scheduled for the evening of Thursday, 16 February 2023.


https://glasgowkelvin.sharepoint.com/:b:/r/sites/Cte-BoardofManagement/Shared%20Documents/Audit%20and%20Risk%20Committee/2022-2023/Meeting%2003%20-%2014%20February%202023/Linked%20Reports/Item%2010%20%20-%20MHF%20Thriving%20Learners%20Report.pdf?csf=1&web=1&e=4X7Xgb
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Members will be kept apprised of this situation.

Fire Risk Assessment
The update on the previous Fire Risk Assessment report can be viewed in_Appendix 3.

At the time of writing this report, an annual fire risk assessment is in the process of being
carried out at all campuses i.e. 6 February 2023 — Springburn, West End and East End and 7
February 2023 - Easterhouse.

Members will be kept apprised of any actions and relevant updates.

Risk Management Committee

At the recent Risk Management Committee meeting on 24 January 2023, due cognisance was
taken of key risk reports; hyperlinks provided below:

World Economic Forum: The Global Risks Report 2023 - 18" Edition

Global Risks Report 2023 - Summary

Counter Terrorism Policing: Statistics Show Continued Rise in Youth Arrests for Terrorism
Offences

Home Office: Martyn’s Law Factsheet

The Herald: Scots treated for hypothermia in hospital during cold snap

BBC News: Scotland's A&E departments not safe for patients, says doctors' union

BBC News: Ambulances called to 800 people suffering from hypothermia

BBC News: Royal Mail hit by Russia — linked ransomware attack

A number of newsletters were also reviewed and discussed. Pertinent articles from these will
be extracted and incorporated into communication for staff/students via the College
newsletters.

The approved minute of the Risk Management Committee held on 8 November 2022 is
provided for interest and perusal.

Minute of Risk Management Committee meeting of 8 November 2022.

Risk Management Committee members also reviewed the various Team Risk Registers and
the analysis which had been undertaken — this is shown via the link at Appendix 4. This
highlights the progress made by the College in embedding Risk Management over the last
year.

Resource Implications

There are some additional resource implications, i.e. overtime arising as a consequence of
staffing shortages due to the Covid19 pandemic, general illness and bereavement absences.
As reported previously, many staff members currently await operations and this can negatively
impact upon their health, overall wellbeing and mental state.

Impact on Students
There may be a negative impact on students as the College moves forward into an arena of

vastly reduced funding, increased cost pressures and a higher than normal student dropout
rate.
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This is coupled with tensions in relation to the College running a Voluntary Severance scheme.
It is possible that general illness/associated cover, low staff morale (with the funding/health
arena we are in) could cause disruption to learners.

Risk & Assurance

There are no risks or perceived implications arising from this report that are not already
recorded in the Risk Register, this paper, the College Operating Plan Risk Register or the West
End Campus Risk Register.

Equality

There are no adverse impacts on individuals with protected characteristics arising from the
contents of this report.

Data Protection

There are no new data protection risks arising from the contents of this report. Data Protection
continues to be a key consideration in College activities.

Recommendations

Members of the Risk Management Committee are recommended to note the comments of
this report.

Further Information

Members can obtain further information on the contents of this report from Jeanette Evans,

Vice Principal Operations at jevans@glasgowkelvin.ac.uk or Lisa Clark, Director of Estates
and Corporate Services at lisaclark@glasgowkelvin.ac.uk

JE/LC
Glasgow Kelvin College
February 2023
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