Iltem 05

GLASGOW KELVIN COLLEGE
BOARD OF MANAGEMENT
AUDIT AND RISK COMMITTEE
MINUTE

Minute of the meeting of the Audit and Risk Committee held on Tuesday 08
September 2020 at 5pm via Microsoft Teams

1. Sederunt

John Hogg (Chair);

Deborah Thomson (Vice Chair);
Dr Elaine Clafferty;

Fiona Taylor;

Gerry Lyons; and

Michael O’Donnell.

In Attendance:

Eileen O’Neil, Co-opted Member;

Derek Smeall, Principal and Chief Executive;

Lisa Clark, Interim Assistant Principal,

Andy Laszlo, Director of Digital Services;

Doreen Shiels, Director of Human Resources;

Alan Carr, Head of Finance;

David Archibald, Henderson Loggie;

Gary Devlin, Scott Moncrieff; and

Donald Higgins — Durnan, Team Leader — Administration (for recording purposes).

The Chair welcomed members to the meeting and informed members that this
was the first Audit and Risk Committee meeting for new committee members
Gerry Lyons and Dr Elaine Clafferty.

The Chair also informed members that the Director of Digital Services and
Director of Human Resources were also in attendance for agenda items 12 and
13 and proposed that these items feature higher on the agenda. Members agreed
to the proposed changes to the order of the agenda.

2. Apologies
Apologies were received from:

Andrew James, Scott Moncrieff; and
Douglas Wilson, Clerk to the Board.

3. Terms of Reference

The Chair advised the current terms of reference required to be updated to reflect
the revised quorum, a minimum of four non-executive Board of Management
Members.
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It was confirmed the meeting was quorate with six members in attendance.
4, Declaration of Interest

No declarations of interest were noted by members.
5. Minute of the previous meeting held on 16 June 2020

The minute of the previous meeting was accepted as an accurate record of the
business conducted on 16 June 2020.

6. Matters Arising from the minutes of the previous meeting held on 16 June
2020

In relation to item 07b — Update on Recovery of Funding under ESF Youth
Employment Initiative (YEI), the Principal advised that following detailed analysis
carried out by the College Management Team and resubmission to the Scottish
Funding Council (SFC), a revised amount had been provided. He confirmed that
the revised figure was deemed still to be unsatisfactory and the issue continued to
be pursued.

7. Correspondence
a) GKC Audit Update to GCRB - June 2020 Meeting
Members noted the content of the correspondence for information.

b) Scotland’s Colleges 2019 — Audit Scotland Report not published

The Head of Finance advised members that the Audit Scotland update was
provided for their information and confirmed the non-publishing of Audit Scotland’s
annual overview report on Scotland’s Colleges.

Members noted the content of the update.

8 Internal Audit Reports — Henderson Loggie
a) Internal Audit Progress Report Annual Plan 2019/20

D Archibald provided an overview of the progress report and drew member’s
attention to the intended changes for the audit areas relating to Student
Engagement/Student Association and Business Development — European
Projects and Regional Apprenticeship contracts. He advised that the original
dates for the Student Engagement/Association audit had been repurposed to
allow for the Externally Facilitated Effectiveness Review (EFER) to take place,
and due to the Covid-19 pandemic, the Business Development audit date moved
to be carried out in November 2020.

In relation to the EFER, D Archibald advised members that the completion of the
review had been extended by the Good Governance Steering Group until spring
2021. He reported that initial work had begun in order to meet the target date and
confirmed that he would liaise with the Clerk to the Board to arrange meeting
dates with Board Members.
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D Archibald concluded the summary of his report by reporting that work had
commenced in the audit areas of Credits, Bursary, Childcare and Hardship Funds
and the EMA audit with the findings reported in November 2020.

The Chair thanked D Archibald for the summary and invited questions or
comments from members.

Members commented on the pragmatic approach; however, a question arose
regarding the feasibility of reporting on several audit areas within a short
timescale (November 2020). D Archibald confirmed that timescales were in line
with the normal audit timetable in relation to these areas and did not foresee any
issues. The Principal added that the transition to digital working had improved
efficiency and managers were confident with arrangements in place working with
audit colleagues.

Members agreed to endorse the Internal Audit Progress Report Annual Plan
2019-20.

b) Internal Audit Follow Up Reviews 2019/20
i. Staff Recruitment and Retention/Staff Development
ii. Procurement and Purchasing/Creditors
iii.  IT Network Arrangement/Systems Development/Implementation
iv. Data Protection

D Archibald spoke to the content of the follow up reviews, which sought to inform
members of the progress made from recommendations in the above areas. He
confirmed that from the total number of eleven recommendations agreed:

¢ six had been fully implemented;
o four partially implemented; and
e one considered but not implemented.

In relation to the recommendation considered but not implemented, D Archibald
explained that it was recommended that justification categories described in the
College’s Single Source Justification form be aligned with the wording in the
Procurement Reform (Scotland) Regulations. He reported that the management
point of view considered the wording in the current form was fit for purpose for
procurement over £50k. D Archibald added that the Head of Finance was
comfortable with the approach by his Procurement Team and the current
justification form was user friendly. He also referenced the support available from
the College’s representative from the Advanced Procurement for Universities and
Colleges (APUC).

D Archibald continued to report that in terms of recommendations partially
completed all were priority three recommendations, which were not high priority or
of more concern. He confirmed that all priority two recommendations had been
fully implemented and revised implementation dates for the remaining
recommendations had been agreed

The Chair thanked D Archibald for his summary and invited questions or
comments from members.

Members opined that the report provided reassurance and understood the
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consideration and reasons provided for the recommendation not implemented.
Members agreed to endorse the Internal Audit Follow Up Reviews 2019/20.
13. Public Sector Action Plan and Cyber Resilience Update

The Director of Digital Services spoke to the content of the report, which sought to
provide members with an update on the Scottish Government’s Public Sector
Action Plan (PSAP), the Cyber Resilience Framework and the Cyber Essential
Plus Accreditation.

A Laszlo reported that the PSAP had concluded its initial cycle and reported that
due to the increasing reliance on digital means, the Scottish Government were
currently developing an interim strategy covering a 18-24 month period, with a
longer term strategy being published towards the end of this time. He reported
that a Cyber Resilience Framework had been introduced, allowing public sector
organisations to self-assess their current systems adding that he expected the
College to sit above the ‘initial baseline’” within the target area. The Director
informed members that it was the intention of the Scottish Government to launch
an online tool for self-assessment, however, due to Covid-19 it was unlikely to be
launched this calendar year.

The Director concluded his report advising members that that the annual
assessment for Cyber Essentials Plus accreditation had been changed from
August to October due to increased workloads as a result of the current climate.

The Chair thanked the Director for the summary of his report and invited
guestions or comments from members.

Discussion followed around the potential for further risk as a result of remote
working. A Laszlo advised that the risk of cyber attacks remained high, however
the change to a remote model from an onsite model led to a reduced physical
presence on campus, increased security on laptops and tighter security slightly
reducing the risk.

The Chair thanked the Director for his comments and also gave thanks to him and
his team for the work carried out in the transition to home working arrangements
on behalf of the Committee and indeed the Board of Management.
Members of the Audit and Risk Committee agreed to:

i.  note the content of the report, its appendix/links; and

ii.  request the Director of Digital Services to submit a further update report in

relation to this matter at a future meeting of the Audit and Risk Committee.
A Laszlo left the meeting at this point.

12. Insurance Cover 2020-21

The Interim Assistant Principal spoke to the content of the report, which sought to
provide members with an update on the College insurance cover for 2020-21.

L Clark informed members that the College was content with the high service
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received from its current provider (UMAL) and had proceeded to renew for
session 2020-21. She also highlighted to members that a pandemic exclusion
had been applied to the current policy cover.

Members of the Audit and Risk Committee agreed to:

i.  Note the content of the report and its appendices; and
ii.  Note that the insurance cover is in place from 1 August 2020 to 31 July
2021.

D Shiels left the meeting at this point.

0. Risk Appetite and Risk Register Review — NOT IN THE PUBLIC DOMAIN

The Interim Assistant Principal spoke to the content of the report informing
members that the College Risk Management Group met on the 31 August 2020
and considered the Risk Register in considerable detail prior to this meeting in
light of the Covid-19 pandemic.

L Clark advised members that a slight amendment was required to the Register
with regards to directional arrows and she would update accordingly. She
informed members that within learning and teaching there was an increased risk
in relation to student recruitment with Universities offering places to UK students,
resulting in increased competition to attract students. L Clark confirmed the status
of this risk had been changed from amber to red.

L Clark highlighted to members a media risk surrounding the Colleges previous
catering contractor not wishing to return this academic year to offer a reduced
service and ending their contract with the College on 31 July 2020; this had
resulted in many of their staff members being made redundant. L Clark pointed
out that many of these staff members had been legacy College staff members.
Discussions had taken place with senior staff within UNISON and GMB and many
of the aforementioned staff had been directed to other contractors; as such,
alternative employment had been secured in most cases. Members opined that
they were extremely pleased with the work undertaken by the College to resolve
this situation to a favourable outcome.

Members discussed the Risk Register in considerable detail and recognised the
difficulties faced surrounding school pupils enrolling, staff resources, workloads
and time. In relation to questions raised by F Taylor, the Principal agreed that a
meeting would be held offline to capture the points she raised fully. G Lyons also
offered his time to discuss further matters pertaining to Foundation
Apprenticeships, in order to identify support required.

M O’Donnell advised that he would be able to assist College Management with
the creation and implementation of a Marketing Strategy if required.

Following discussion, it was highlighted that the risk owner within the Register
required to be updated to reflect the new Finance and Resources Committee.
L Clark agreed to update prior to the next meeting.

Members of the Audit and Risk Committee agreed to:

i.  note the content of the report and its appendices;
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ii. review and approve the Risk Appetite Statement;
iii. Review and approve the Risk Register with the amendments discussed.

10. Institutional Efficiency and Value for Money Return

The Head of Finance spoke to the content of the report, which sought to provide
members with a copy of the Institutional Efficiency and Value for Money Return for
session 2018-19, to the Scottish Funding Council (SFC).

A Carr advised that the return would usually be submitted in April, however, due
to Covid was deferred to 30 September 2020. He reported that the College is
expected to achieve a 3% saving annually. He informed members that for
session 2018-19 the College achieved savings in the region of £427k, which
equated to a 2.1% saving measured against the SFC grant.

Members discussed the return in detail and opined that the expected 3% saving
year on year was not sustainable. The Chair advised of a minor error with text
placed in the wrong location. A Carr agreed to amend prior to submission.

Members of the Audit and Risk Committee agreed to:

i.  note the contents of the report and its appendices;
ii. note that the College will submit its Institutional Efficiency return to GCRB
in advance of the revised deadline date of 30 September 2020.

11. External Audit Annual Plan 2019/20 = NOT IN THE PUBLIC DOMAIN

G Devlin provided an initial overview of the External Audit Plan and drew
members attention to the 5 key audit risk in financial statements within the plan
(pages 12 — 16). He provided members with an explanation for each audit risk
area and invited questions or comments from members.

Members discussed the audit risk areas in considerable detail referencing funding
methodologies, financial sustainability and digital inclusion. The Principal advised
that he was due to attend an upcoming meeting with Senior Managers from the
Scottish Funding Council and agreed to raise members concerns.

G Devlin also brought to members’ attention a slight increase in audit fees of 5%
to reflect additional workloads. However, he highlighted that this was below the
20% set by Audit Scotland and mainly due to the Auditors existing knowledge of
the College. The Chair opined that the fee was reasonable, and G Devlin was
hopeful that the normal fee levels would resume the following year.

Members of the Audit and Risk Committee agreed to approve the External Audit
Annual Plan 2019/20.

14. Return to On-Campus Working — Update

The Interim Assistant Principal spoke to the content of the update report in
relation to the work undertaken in implementing safety measures on campus for
both staff and students.

L Clark advised that following the work of the Incident Management Team a
Transformation and Renewal Consultative Committee was created, overseen by
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the Principal. She highlighted some of the main work undertaken by each of the
workstreams as part of the Committee detailed within the report such as
introducing social distancing measures, one-way systems, maximum classroom
occupancies etc. She added that the College closely followed Scottish
Government guidelines and responded to requests for information timeously.

L Clark informed members that she had attended a recent workshop held by
Scottish Government and was confident that items discussed had been
implemented within Glasgow Kelvin.

Members discussed the work undertaken by the workstreams with the Principal
adding that staff buy-in and open communication was key to how successful
return arrangements had gone. He also advised that the Transformation Renewal
Committee had representation from both students and union colleagues.

Discussion followed on how arrangements had gone with the return of students on
campus. L Clark confirmed that on the whole this had gone smoothly with staff
there to assist with glitches that emerged. Plans were prepared and in place to
cover most anticipated scenarios. Members opined that sensible communication
as flu season approached to manage any fears or anxiety were required. L Clark
advised that work in this regard was underway by her and the Health and Safety
Manager; scenario based training would be delivered to staff.

Members of the Audit and Risk Committee agreed to:

i.  note the contents of the report and its appendix; and
ii.  request the Interim Assistant Principal to provide a further report later in
the year.

15. Complaints Handling Procedure

The Interim Assistant Principal informed members that a revised version of the
Complaints Handling Procedure was being provided for their information, following
changes made by the Scottish Public Sector Ombudsman. She detailed some of
the key changes and reassured members that the College would continue to
ensure staff were fully trained in the new procedure.

The Chair thanked the Interim Assistant Principal and advised that being provided
with a copy was beneficial.

Members of the Audit and Risk Committee agreed to:

i.  note the content of the report and the amended Complaints Handling
Procedure which was provided for information only.

16. Audit Scotland

a) Annual Report and Accounts 2019-20
b) Technical Bulletin 2020/2 — April to June 2020

Members noted the content of both items for information.

17. Equality Management — Equality Issues to be considered as a consequence
of the consideration of the above agenda items
(discussion)
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Members agreed that no new equality related issues had arisen as a
consequence of the business conducted.

18. Risk Management — Risk Issues to be considered as a consequence of the
consideration of the above agenda items
(discussion)
Members identified additional risks in relation to student recruitment, funding and
digital inclusion.
19. Data Protection — Data Protection Issues to be considered as a
consequence of the consideration of the above agenda items
(discussion)
Members agreed that no new data protection related issues had arisen as a
consequence of the business conducted.
20. Closure
The meeting closed at 6.40pm with the Chair thanking members for their
contribution and attendance.
21. Date of Next meeting
The next meeting of the Audit and Risk Committee will be held at 5pm on
Tuesday 17 November 2020.
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