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INTRODUCTION:

The Digital Transformation Strategy
was launched in December 2019,
only months prior to the start of the
Covid-19 pandemic. In this
emergency moment, the strategic
priorities and objectives were
accelerated at an unprecedented
rate. Two years on, the strategy still
has relevance in a vastly
transformed digital world.

Learning and teaching continues to
be delivered remotely, although
more activity has returned to our
campuses. Year two of this
strategy focused on advancing the
successes of the first year, whilst
ensuring business continuity was
achieved as the pandemic
continued to disrupt our lives.

Moving forward, hybrid working for
staff and learning for students will
still feature in our approach. The
Digital Transformation Strategy will
continue to deliver as we adapt to
a post-pandemic operating
environment.
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ACHIEVEMENTS:

WIDENING DIGITAL ACCESS
STRATEGIC OBJECTIVES: Al & B.1

950 LAPTOP DEVICES PROCURED FOR
SUPPORTING DISADVANTAGED STUDENTS
TO ENGAGE IN REMOTE LEARNING.

USB DATA DONGLES PROVIDED FOR
STUDENTS TO OVERCOME BROADBAND
BARRIERS.

I LAPSAFE STORAGE FOR CLICK AND
COLLECT STUDENT LAPTOP LENDING.

Many of our students in Glasgow
experience financial hardship and struggle
to purchase the basic digital resources they
need to study, such as a laptop and
Internet connectivity. Key to our digital
transformation ambition is to enable
access to high quality technology for our
students.

Building on the bank of 1,100 devices
previously purchased during the pandemic
lockdown, the College prioritised further
financial resource and secured a further
950 laptops to ensure that more students
could study from anywhere and still
receive a GKC enriched learning
experience.

Where students were locked-out of remote
learning as a result of limited or no access
to broadband, the College increased the
number of USB data dongles, at no cost to
students, which provided unlimited
broadband to secure their access to online
learning.

Global supply chain issues continued to
disrupt the market, causing lengthy delays
in the purchase of digital equipment,
however GKC was able to act fast, with
agility and decisiveness to minimise as
much as possible the risk of delay.



ACHIEVEMENTS:

DIGITAL SKILLS DEVELOPMENT

STRATEGIC OBJECTIVES: All,A.3,B.2,C.2,C.3

ADVANCED OFFICE 365 DIGITAL SKILLS
DEVELOPMENT FOR STAFF

MATERIAL TO SUPPORT LEARNING AND
TEACHING.

I PROVISION OF READY-MADE DIGITAL

DIGITAL READY UNIT FOR STUDENTS TO
DEVELOP DIGITAL SKILLS AND GAIN
CERTIFICATE.

DEVELOPING A RICH USER EXPERIENCE
STRATEGIC OBJECTIVES: Al,B.1,B.2, B.3

CONSOLIDATION OF DIGITAL
PROMOTION, DIGITAL INCLUSION AND
Y.E.S. ENROLMENT INTO ONE FORM.

| STUDENT DIGITAL ID CARDS.

SOONER TO FACILITATE EARLY
ENGAGEMENT.

LAUNCH OF GKC BOARD OF
MANAGEMENT ONLINE PORTAL.

STUDENT LOGON ACCOUNTS CREATED

Over the past year, staff confidence in
the use of Office 365 has grown
considerably. There is now demand to
develop more advanced digital skills in
the use of features such as virtual
breakout rooms, assignment workflows,
class notebook, planner, bookings and
automation tools like PowerAutomate
and MS Flow. Over 100 staff training
sessions have been delivered
throughout the past year.

A digital catalogue of subject specific
material is being used across the
faculties to support learning and
teaching. More than 900 students
achieved a Digital badge for successfully
passing the Digital Ready course.

Our ability to develop bespoke in-house solutions
has enabled the College to consolidate and
improve the student experience by consolidating
a number of disparate enrolment forms into one
seamless process. Furthermore, the College has
developed a digital ID card for students that is
delivered through our MyKelvin mobile app.

To support the wider effort to improve student
withdrawal rates, prospective students can now
access College systems much sooner to increase
engagement and foster a deeper sense of
connection to the College prior to enrolment.




ACHIEVEMENTS:

BUSINESS INTELLIGENCE DELIVERED
STRATEGIC OBJECTIVES: C.1,C.2,C.3

LAUNCH OF MICROSOFT POWER
BUSINESS INTELLIGENCE PLATFORM.

SIMPLIED VISUALISATION OF
COMPLEX DATA.

REAL-TIME DELIVERY OF BUSINESS
CRITICAL REPORTS.

APPOINTMENT OF LEAD BI DEVELOPER
TO SUPERCHARGE OUR DATA
TRANSFORMATION.

To help make sense of our data and to
improve our ability to make good
business decisions with confidence, GKC
has implemented the Microsoft Power BI
platform. This business intelligence
system has brought clarity to the vast
volumes of data that we hold. Through
the use of data visualisations, simplified
interfaces, intelligent filtering and real-
time data, our ability to analyse trends
and predict outcomes is transforming.

With the recruitment of a Lead BI
Developer we have facilitated several key
data and business intelligence projects.
Initial focus was to deliver key curriculum
information, such as Credit analysis,
student recruitment, key performance
indicators and more. Power Bl is now the
'go-to’ for staff seeking information.



ACHIEVEMENTS:

STREAMLINED BUSINESS PROCESSES

STRATEGIC OBJECTIVES: A1,B.2,B.3,C.2,C.3

INDIVIDUAL LEARNER PLAN FOR ALL
STUDENTS.

AUTOMATED STUDENT MEDICAL
CERTIFICATE UPLOAD.

ONLINE WORKFLOW DEVELOPED FOR
STUDENT TRAVEL EXPENSES.

I BUSINESS PROCESS AUTOMATION USING

MICROSOFT CLOUD SYSTEMS.

AUTOMATED ACCESS TO CLASS GROUP
PORTAL FOR EACH STUDENT TO TAILOR
THEIR EXPERIENCE.

CYBER-SECURITY

STRATEGIC OBJECTIVES: Al,B.1,B.2,B.3

CREATION OF A 'ZERO TRUST NETWORK
TO PROTECT OUR DATA.

NEW REMOTE PATCH MANAGEMENT

COMPLIANCE ON ALL DEVICES.

SOLUTION TO MAINTAIN HIGH SECURITY

As staff digital skills advance, so has the
expectation of digital systems and their
ability to simplify complex and
cumbersome processes. Using a
combination of Microsoft Teams, MS
Power Automate tools, and MS Forms (all
features of Office 365), a number of
paper-based processes have been moved
online. This has enabled staff and
students to access business processes
remotely, speed-up the workflow, reduce
process error and remove the
requirement for a 'wet' signature.

Over the past two years, the education sector has
seen an increasing amount of cyber attacks. The
College now operates in an environment where a
large volume of devices move between home
and work.

Investment in new remote management software
has enabled ICT to ensure that industry standards
are maintained, whilst also gaining the ability to
deploy software on request to remote users.

Deployment of a 'zero trust' network provides
advanced threat protection and lays the
foundations for a mature cyber security posture
that is future-ready.




YEAR 3

The first two years of the strategy coincided with unprecedented global times which required significant
acceleration of a number of projects to ensure our students could learn in a rich digital environment.

As the strategy enters year three the ambition will continue as the College transforms into one of the
finest and digitally advanced in Scotland, the pace of change shall continue. The strategy will continue to
be implemented focusing on the following key projects and programmes.

DIGITAL SKILLS

I Dedicate physical space to the development of digital skills for staff.
I High expectations of the outputs from the Digital Ambassadors,

I Develop a programme of cyber-awareness table top exercises.

I Awebinar programme for both staff and students will be developed.

INTEGRATED COMMUNICATIONS
Build upon the successful adoption of MS Teams by embedding a
‘ telephone solution to deliver a flexible communications solution to meet
the challenge of hybrid working.

COLLEGE WEBSITE LAUNCH

Redesign of College website, including full rearchitecture of platform
and engine for improved user functionality across all devices,

Improved Content Management System, integrating with College
business and admissions systems.

HYBRID-WORKING

I Create classrooms spaces to blend remote and on-campus
learning through the use of digital.

Provide private teaching pods for staff to deliver lessons remotely
I to students.

POWER OF DATA
I Expand the depth and range of data available to Power Bl to expand
on the reporting options.

Utilise the power of data and machine learning to predict the
likelihood of student success.

DIGITAL CONTENT

I All students to be provided with essential digital skills as part of an
induction process.

Develop a digital-only learning material library to support the delivery
I of an enriched hybrid curriculum.
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WELCOME:

| am delighted to introduce this Digital Transformation Strategy
which sets out our ambition to become one of the most digitally
advanced colleges in Scotland. Achieving this vision will be critical
to ensuring we continue to deliver high quality learning experiences
which respond flexibly to our learners’ needs, and which support
more of our learners to develop the skills they need to prosper in
their lives.

Through this Digital Transformation Strategy we will deliver a 21st
century learning environment which empowers our learners, staff
and stakeholders to interact with information in new ways which
best suit their needs. Digital transformation will also contribute
significantly to College sustainability, with intelligent business
processes maximising use of data analytics and automation,
helping us to deliver more efficient and effective College services.

This strategy is very ambitious in its scope and intended impact.
However, | am extremely confident that the College has the skills
and determination to achieve these goals and deliver the modern
digital infrastructure and services our learners, staff and
stakeholders deserve.

Derek Smeall
Principal

STRATEGY PURPOSE:

To be recognised as one of the most digitally advanced colleges in
Scotland, delivering richer learning experiences, better student
outcomes and more intelligent business processes through the
effective application of informatics allied to a workforce with
advanced digital skills.

And

To build a modern digital infrastructure which will meet the
anticipated needs and expectations of future learners and partners
and will enable the development of innovative approaches to
learning and teaching.




STRATEGIC
PRIORITIES:

STRATEGIC
OBJECTIVES:

A.

Enriched learning
experience -
delivering services
through technology
which allows users to
interact with
information in ways
which best suit their
needs.

Y
Al

To provide access to
high-quality digital
services to the
communities we
serve to enable local
people to acquire
digital skills to enrich
their lives, improve

access to employment

and educational
opportunities.

A.2

Place people at the
centre of digital by
developing a culture
of innovation where
communities grow

and staff and students

are empowered to
achieve in a 21st
Century learning
environment.

B

High quality digital
architecture &
platforms -

using technically
agile and integrated
platforms which are
flexible, secure and
accessible.

Y
B

Build fast, secure and
robust services and
infrastructure and
environments —
developing a mobile
and cloud first
culture.

A.3

Place inclusion and
accessibility at the

heart of everything we

do - breakthrough
language, location,
disability, cultural
barriers.

B.2

Gain the trust of our
users by ensuring our
systems and user
data are secured and
governed to the
highest level.

B.3

Maximise value, a
competitive edge and
the evolving business
needs using
advanced turn-key
cloud based systems
that support
streamlined Agile

systems development.

A h-
O

C.

Intelligent business
processing -

using systems
orientated solutions
which integrate data
and maximise the
use of analytics,
Artificial Intelligence
and automation.

Y
C.l.

Develop robust,
integrated, high quality
data with flexible
management
reporting options
which is aligned with
business needs.

C.2

Facilitate the
standardisation and
simplification of
business processes
and cross-functional
working through
integration, ‘'single
point of entry’ data
principles and
automation of
functions.

C.3

Consult widely to
establish needs and
work with

partners/ suppliers
when external
solutions offer best
value.




STRATEGIC ENABLERS:

RESOURCE PRIORITISATION:

We will review and identify high impact digital
developments, with staff and resources organised to
maximise delivery of our digital transformation
strategy.

EFFECTIVE PROJECT MANAGEMENT:

We will promote cross-college working, with high
profile sponsorship of digital transformation projects
and clear end-point outcomes.

DIGITALLY SKILLED STAFF:

Valuing and developing staff digital skills, our staff
will inspire the next wave of the workforce to thrive
and excel in a rapidly evolving digital landscape.




5 YEARS:

In 5 yeadrs time through the implementation of our digital transformation strategy,
we will create a college where:

We use digital
technology to
enhance learning
and create
engaging and rich
student
experiences

We utilise
advanced, turnkey,
cloud based services
that rapidly converts
great ideas into
great working
systems

0

inclusive culture —
all of our systems
and content are

all regardless of
language or
disability

rﬁ’ device

We have a digitally

easily accessible to

We use data and
Al to maximise

performance We empower
in all areas of our staff,
We are the College allowing them
capable of to be truly
_c_reotlng o collaborative,
digitally rich An using digital
onq engaging technology to
online courses communicate,
Our staff and teach and learn

students have

trust in us to keep
their digital identities
and data safe

Our staff are fully
mobile — able
to access all of
their resources
online from any
campus, from

anywhere

outside of the
College, on any

The College’s

infrastructure
allows for fast and
easy access to our
network for all staff
and students whether
on or offsite

Our staff inspire the next
wave of the workforce to
thrive and excel in a rapidly
evolving digital landscape

There will be
flexible and
collaborative
modern learning
spaces across
our estates

We deliver a
curriculum that
embraces 21st Century
Learning in all aspects

We analyse and learn from the data we of teaching

hold — ensuring evidence-based
decisions based on accurate information

>”



FAST TRACK:

We will fast track delivery of our strategic objectives through large scale digital

transformation projects, including:

Implementation of a
Power Bl reporting
interface proving
enhanced

access to College
information

—

Development of new online
courses to enable remote
access to college study for
school pupils, employees
and college students

(YES, BSmart, and

Glasgow Code Learning
developments)

—

Improved online
admissions and digital
student support services
(Online services and
MyDay implementation)

—

Ensure staff are
digitally mobile and
can easily access
online services from
any location with a
mobile device

Produce a fully inclusive,
secure and online
enrolment process for
the John Wheatley
Learning Network
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