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GLASGOW KELVIN COLLEGE
BOARD OF MANAGEMENT
ACADEMIC BOARD
MINUTE

Minute of the meeting of the Academic Board held on 2 September 2022 at
1.30pm via MS Teams

Sederunt

Robin Ashton (Chair);

Andy Allan (Director of Learning Innovation and Curriculum);

Tracy Leavy (Director of Community Engagement and Curriculum);
Arlene Sweeney (Learner Engagement Officer);

Gary Sharp (Student Support Services Manager);

lain Cameron (Lecturer, ECS);

John Gallagher (Head of Quality)

Monica McKerlie (Head of Student Support Services);

James Davidson (Lecturer, BCI);

Glen Irving (Lecturer, HCLD);

Emma Leslie (President, Student Association);

Noma Dube (President, Student Association);

Peter Brown (Director of Planning and Performance and Curriculum);
Gerry Harkins (Lecturer, ECS);

In Attendance
Debbie Friel (Committee Coordinator) (purpose of the minute)

Apologies

Derek Smeall (Principal);

Alastair McGhee (Director of Business Services)
Jason Quinn (Director of Digital Services);

Mhari Watt (Curriculum Manager — BCI);

Mae Smillie (Head of Student Information Services);

Terms of Reference
https://intranet.glasgowkelvin.ac.uk/Academic Board TOR

Declarations of Interest
No declarations of interest were received.

Minute of the Previous Meeting held on 6 May 2022

The minute of the meeting held on 6 May 2022 was accepted as an accurate
record of the business conducted.
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Matters arising from Minute of Previous Meetings held on 6 May 2022

Item 06 — New Laptops

M McKerlie confirmed that the majority of students now had their electronic IDs and the
distribution of laptops had run smoothly. She highlighted that students also had access
to the lap-safe and the study booths within the Springburn centre for students wishing
to join online classes. Additionally, she noted that there were a bank of five available
within our East End Campus.

Item 07 — Renewal of Quality Policies

J Gallagher reminded members that he had emailed out the Policies that were due for
extension. He noted that most were without any amendments, however, he had received
feedback on the Internal Verification Policy and Alternative Assessment Arrangements
Process and had tracked the changes for members information.

He noted that one of the changes that had been made was that a Microsoft Form would
replace the old paper form used for students to request alternative assessment
arrangements for their external exams. He advised that S Menzie would circulate this
form to all tutors involved within external examinations.

R Ashton queried if the Policies were up for renewal/approval as well as the extension?
J Gallagher confirmed that the policies were submitted for review and renewal.

R Ashton asked for the word Extension to be replaced with Renewal of Quality Policies.
He asked that D Friel amend the change within the minute of the 6™ May. Additionally,
he requested that J Gallagher produced a summary paper for the next Academic Board
meeting to reflect and clarify the specific changes to the policies.

Item 13 — SCQF Partnership
R Ashton noted that a return had been made.

Draft Learner Behaviour Policy and Student Disciplinary Procedure

R Ashton, Vice Principal of Curriculum and Quality Enhancement reminded members
that the Academic Board had previously reviewed the Code of Learner Behaviour and
that there were no proposals to make changes to the Policy.

He highlighted that recent changes had been made on the approval responsibilities with
the Board Sub-Committees and it had been agreed that the Code of Learner Behaviour
going forward would be approved by the Learning and Teaching Committee. Therefore,
it was agreed by the Learning and Teaching Committee at its meeting of 4 May 2022 to
split the Code of Learner Behaviour into a policy document and a disciplinary procedure.

R Ashton drew members attention to the draft documents and reported that a slight
change had been made as to the delegation section of the report and sought the views
of the Academic Board. He also advised members that this would now be presented to
the Learning and Teaching Committee for final approval at its meeting on 14" September
2022.

M McKerlie noted that the Student Charter had been updated to incorporate additional
content in respect of the blended delivery approach. She noted that the link within the
report was out of date and agreed to forward R Ashton the new link alongside a PDF
copy of the updated Student Charter.
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Furthermore, M McKerlie noted that it was mentioned within the report that the Student
Charter had been displayed in each Learning Centre. This, she believes not to be the
case.

R Ashton agreed to change the wording in the report and to have the Student Charter
promoted through MyKelvin.

A Allan noted his approval of the delegation split and agreed that it provided clarity.

G Harkins noted a typing error in the first paragraph of the Policy. R Ashton agreed to
have this amended.

R Ashton asked L Clark to have a member of her team complete the table on page 8/8
of the Student Disciplinary Procedure with the relevant letters links attached.

Members approved the Draft Learner Behaviour Policy and Student Disciplinary
Procedure.

Commendations and Complaints Handling Report for AY 2021/22

L Clark, Director of Corporate Governance provided a summary of the Commendations
and Complaints Handling Report for 2021/22.

She drew members attention to the report and highlighted that the paper would be
submitted for approval at the next meeting of the Learning and Teaching Committee on
14 September 2022. Thereafter the report would be uploaded to the College website.

It was noted that the College had received a total of 43 complaints this academic session
2021/22 which had seen a rise in complaints in comparison to the 39 received in the
previous session. Furthermore, L Clark reported that commendations were down this
session to 6, in comparison to the 36 received in A/Y 2020/21.

L Clark drew members attention to page three of the report which provided members
with a percentage breakdown in response times for stage 1 and stage 2 complaints, she
highlighted that stage 1 had achieved a 97% and stage 2 had received 92%.
Furthermore, she added that members would see a new category introduced for session
2021/22, page 4 of the report which included a resolved outcome. She agreed to expand
a paragraph and provide a better definition on this new category.

Following a question from R Ashton, L Clark explained that the new Resolved category
was not initiated by the College but from the SPSO guidance.

She went onto report on the satisfaction survey which was detailed within the report and
highlighted that out of the 43 sent out only 5 responses had been received.

L Clark noted her commendation to D Higgens-Durnan for his work in this area. R Ashton
thanked L Clark for her representation at the meeting and to D Higgens-Durnan for his
comprehensive report.

He invited questions of comments from members.

M McKerlie questioned the category of Levels of Guidance and Support and said that
she was aware that this did cover College wide levels of guidance and support, however,
she noted that the report indicated reflection to her area/department and that she was

unaware of any complaints. L Clark agreed that this category could be revised and she
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would look into this further.

L Clark left the meeting. 2pm

Recognition of Prior Learning Procedure

J Gallagher, Head of Quality spoke to the content of the paper. He drew members
attention to Appendix 1 of the report which contained the draft Recognition of Prior
Learning Procedure.

He highlighted that in June 2022 the College had a systems audit by City and Guilds
which had identified the need for this process. He highlighted that the draft copy of the
procedure was presented for review to the Quality Senior Curriculum Managers meeting
on 29" August, where additional guidance on practice was requested. J Gallagher
added that the various awarding bodies had good guidance on their website, which he
had appended the links to page three of the report.

J Gallagher noted that it would be necessary to identify the RPL procedure within the
admissions policy.

R Ashton requested that J Gallagher add the procedure to the intranet and make
accessible to students.

Members of the Academic Board approved the RPL Procedure.

Student Association Progress Update

The Student Association (SA) Presidents spoke to the content of the report which
provided members with an update on activities to date and on the priorities for 2022/23.

E Leslie introduced herself to members as the newly elected full time Student Association
President and that N Dube had been elected as the part time Student Association
President. She reported that over the summer they had taken part in the ‘Meet your
Classmates’ and had assisted in the organisation for the ‘Freshers’ events.

She noted that the online presence had increased for the SA Presidents and highlighted
that this was due to the assistance and support from Eilidh Corrigan the Digital and Social
Media Assistant. Furthermore, due to the campus redevelopment, this had allowed the
association to relocate themselves in each of the campuses, allowing a more prominent
presence.

N Dube introduced herself to members and spoke of the training events that both officers
had attended, including their induction which was provided by the Secretary to the Board
of Management. She continued to report that E Leslie had also been elected as the
GCRB student member for academic year 2022/23.

She continued to speak of their priorities this session which included the recruitment of
new class representatives and student executive members. Additionally, she added that
they would focus on finalising the partnership and mental health agreement which would
feed into the overall Operational Plan for the Student Support Services.

R Ashton thanked E Leslie and N Dube for their report.
Members of the Academic Board agreed to note the contents of the report.
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2022-23-2024-25 Student Outcome Performance Targets

R Ashton reported that the paper sets out College level student outcome performance
indictor targets for the period 2022/23 and 2024/25.

He noted that analysis of historical student outcome performance was undertaken with
a review of historical college and national average performance indicators. This included
a review of performance levels in 2018/19, prior to the impact of covid related disruption
on performance levels in order to provide a more robust benchmark.

He drew members attention to Appendix A of the report which sets out performance
indicator targets for the next three years. He reported that the College ambitions could
be summarised as requiring the following two steps in improvement:

e raising our student outcome levels to those achieved prior to the onset of Covid;
and

e raising our student outcome levels to at least national average levels where this
is lower.

He noted that page 2 of the report highlighted the scale of this ambition for full time
groups. He further summarised on the areas of action that are currently being prioritised
by College management.

He invited comment or questions.

Members discussed the problems faced over the past couple of years during Covid and
I Cameron noted that many students felt that they were not compatible with the online
learning aspects.

G Harkins felt that the disruptive learning during Covid did have an impact on the
outcomes and was a factor in that there was a lag because of missed learning in the first
2/3 months of the first year. R Ashton questioned if the distributive learning would
continue to have an impact into this academic session.

R Ashton highlighted that this year there was an option to add units to courses, in
particular for those who had missed out on practical skills.

Member of the Academic Board agreed to note the contents of the report.
2022-23 Recruitment Update
P Brown provided a verbal update on recruitment figures to date.

He noted that from the PowerBi report application received to date were approximately
14,500, 8,200 of which were offers made by faculty and 5,400 showed as live offers.

He continued to provide an update on the enrolment report which showed a total of 3,144
full time enrolments. Attending over a 7 day period showed a figure of 3,015.

P Brown reported that overall, the College was on par from last academic years
applications, however the previous year of 2020/21 had seen 18,000 applications. He
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noted that the college was actively looking at methods to increase and remove barriers
in the application process to increase efficiency in the turnover of applications. He
highlighted that the full-time numbers had dropped this year, approximately by 12%.

He spoke of the push on retention for this session, and that there was a new team who
had an enhanced focus on this area. Furthermore, he added that he was hopeful that
this would have an impact on improvement. Additionally, there was also an enhanced
focus on the Class Tutor role.

G Harkins queried if the retention team would link in with course tutors? P Brown
responded that retention was a whole college approach and effort, and the retention
team would link in with class tutors. He mentioned the ILP and highlighted that this would
aid the process once this is up and running.

Education Scotland Post Progress Visit — Action Plan 2022-23

R Ashton shared with members the Education Scotland Action Plan for 2022/23. He
noted that the report had listed a huge number of strengths, however there were a minor
number of areas noted for improvement. He summarise on the listed improvements
within the report.

R Ashton asked members if they were content with the approach of the action plan.
Members agreed on the approach to the Education Scotland Action Plan and noted
that Education Scotland would look for an update on the actions from the College early
in 2023.

R Ashton agreed to forward a copy of the full report to members.

R Ashton thanks members for their attendance and their reports.

Risk Management — Risk Issues to be considered as a consequence of the
consideration of the above agenda items

Members agreed that no risk management issues had arisen as a consequenceof the
business conducted at the meeting.

Equality Management — Equality Issues to be considered as a consequence of
the consideration of the above agenda items

Members agreed that no new equality management issues had arisen as a
consequence of the business conducted at the meeting.

Data Protection — Data Protection Issues to be considered as a
consequence of the consideration of the above agenda items

Members agreed that no new data protection issues had arisen as aconsequence
of the business conducted at the meeting.

Closure

Date of Next Meeting
TBC

-6- Glasgow Kelvin College

September 2022



