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Item 10 
For Endorsement 

 
GLASGOW KELVIN COLLEGE 

 
BOARD OF MANAGEMENT - MEETING OF 07 JUNE 2021 

 
STRATEGIC PRIORITIES AND CONTEXT STATEMENT 2021/26 

 
REPORT BY PRINCIPAL AND VICE PRINCIPAL OPERATIONS 

 
 
1. Introduction 
 

The purpose of this report is to provide members with the latest update on the 
development of the College Strategy for AY 2021 – 2026 and associated context 
statement.  This update incorporates reflections upon our most recent strategic 
dialogue. Members will recall their participation in the Board of Management Strategy 
Event which took place on Thursday 20 May 2021.   This was closely followed by the 
last College Planning Development Session on Wednesday 26 May 2021 which 
included members of the Senior Management Team (SMT); the Wider College 
Management Team (MT), local trades union representatives and representation from 
the College Students Association.  This latest event allowed attendees to reflect on 
feedback from the Board of Management Strategy event of the 20th.  These represent 
the most recent sessions which form part of a longstanding and ongoing strategy 
development process.  

 
2. Context 

 
Normally at this point of the year the Board of management would be offered a context 
statement from which members could relate the current planning landscape to the 
content of our draft strategic priorities and objectives.  However, as members will 
recognise, this has been no ordinary year and continues to be so.  Due to the ongoing 
COVID-19 crisis, at present, the College and Glasgow College Region has not yet 
received guidance from the Scottish Funding Council (SFC) for the development and 
publication of our Regional Outcome Agreement (ROA). Guidance would normally 
have been published in October 2020 for submission by March 2021.  Clearly this has 
not taken place.  The SFC have themselves declared this period as the “emergency 
years”.  Ministerial guidance for AY 2021/22 has also been delayed.  This would 
normally be issued to the Chair of the SFC in March / April.  As of yet no guidance has 
been issued.  This may be understandable considering the nation is only beginning to 
make its way out of this crisis situation.   This is compounded by the fact that even the 
most prestigious sources of analysis find it difficult to agree on future need.   
 
However, we are clear on the current need which is being managed successfully.  
There is positive news in the fact that we do have access to reasonably relevant 
guidance and sources of data which are however somewhat retrospective.   
 
I believe it would be potentially misleading to offer members any form of definitive 
context statement at this time.  The College has however taken a rigorous but dynamic 
approach to its execution of environmental scanning as part of the strategy 
development process.  This has involved the three main elements. 
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1. A detailed review of currently available information from the public policy 
landscape.  (Members will recall the preparatory papers and links relating to 
public policy issued prior to the Board Strategy Event of the 20th May.) 
 

2. Regional Skills assessments (RSAs) and Industry Skills Plans (ISP’s) (both of 
which must be interpreted with caution as they are all pre-COVID-19.  This has 
been supplemented by the latest labour market data which is supplied to us 
regularly from Skills Development Scotland (SDS)). 

 
3. Local College, partner, community, student, and industry feedback and 

intelligence gathered by partitioners within the College. 
 

The SMT, MT and wider planning group has had constructive dialogue around the 
environmental scanning process and related this to the development of specific draft 
Strategic Objectives.  
 
In conclusion, the landscape remains subject to considerable change and this is being 
responded to by adopting this more dynamic approach to planning. 
 
Members should note that it is Management’s intention to take forward the 
development of the already substantial strategic plan drafted to date and engage more 
widely with stakeholders and then all staff over the period June – August.  It is our 
intention to present the Board of Management with a final draft College Strategy 
covering the next five-year period with the intention of publishing in October 2021.   

 
3. Draft College Strategy 

The following text presents development of the draft College Strategy to date which 

takes into consideration input from all previous and recent development sesions and 

dialogue.  

3.1 Vision, Mission & Values: 

Our statement of Vision, mission, values (i.e. Ethos & Values Framework) are 
relevant, fit for purpose and should remain unchanged. 

 

                                                                                          
 

3.2 Strategic Perspectives: 

Strategic perspectives have allowed us to view strategic strengths, 

weaknesses, opportunities, and threats through different lenses or from 

VISION & MISSION 
  

Transforming lives through 
education. 

 
 Glasgow Kelvin College will 

enhance our learners’ 
aspirations, careers and lives 
through accessible, inclusive, 
high quality lifelong learning. 

  

https://www.glasgowkelvin.ac.uk/wp-content/uploads/2017/10/About-Us-Ethos-and-Values-Framework-2017-18.pdf
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alternative viewpoints.  They are not a statement of priority, rather they are a 

representation of a viewpoint or perspective.  This assists in taking a balanced 

view of our environment.  

 

 

                         

 

 

3.3  Strategic Dialogue: 

Board of Management, College Management, Union and Student Association 

Strategic Dialogue 

Headlines: 

1. Teaching, learning, curriculum & students: 

 Board of Management College Management Team, Unions & 
SA 

 • Strategic ambitions for learning, 
teaching, curriculum and students 
need to jump out from the page at the 
reader. 

• Learner at the centre of any strategy. 

 • Focus on student support at the 
highest level of strategy. 

• Strong learner voice. Welcoming, 
inclusive and diverse. 
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1. Teaching, learning, curriculum & students: (Continued) 

 Board of Management College Management Team, Unions & 
SA 

 • Learner pathways / Articulation  • Largest access providers for all ages 
by proportion in Scotland.  High 
quality learner pathways. 

 • The college as a community anchor. 
Creating “a good place to be”. 

• The college as a community anchor. 
Build a vibrant College community. 

 

 • Centres of excellence and 
diversification of curriculum with 
community access. 

 

 • Creating a “Green” centre of 
excellence. 

• Creating a “Green” centre of 
excellence. 

 • Embed “green education” within our 
wider curriculum. 

• Broad curriculum developing the 
whole, citizenship, meta skills etc. 
Develop and expand the green 
curriculum. 

 • Joint delivery options both regionally 
and further afield. 

• Maximise the potential of our partner-
based community learning network.   

 • Balance between digital, distance, 
blended and face to face approaches. 

 

 • Explore educational development 
through partnership. 

• Build capability through partnership.  

 
 

2. People: 

 Board of Management College Management Team, Unions & 
SA 

 • Equip our people and our 
organisation for the challenges of the 
future. Support staff to best support 
our students.  

• Equip and support staff to support 
learners. 

  • Getting the work / life balance right. 
Flexible options. 

  • A healthy, positive workforce.  Be the 
employer of choice. 

 • Consider how remote learning can be 
used to enhance the sharing of best 
practice for both staff and students. 

 

 • Seek and share people focussed best 
practice through partnership. 

• Look outward to optimise 
opportunities for development. 

 
 
 

3. Organisational Development: 

 Board of Management College Management Team, Unions & 
SA 

 • Continuous improvement should be 

about the staff at the centre. Include 

the people who do the work in the 

process. 

• Continuous improvement should be 
about the staff at the centre. A 
listening organisation seeking to 
improve. 
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3. Organisational development (Continued): 

 Board of Management College Management Team, Unions & 
SA 

  • Help people recognise where they fit 
in, in the bigger picture. Help them 
understand their contribution. Help 
staff buy in and invest.  

  • Empower staff, help them develop 
and control their contribution. 

  • Hear the learner voice to influence 
change. 

 • Existing Digital Transformation 
strategy is strong. 

 

 • Digital access must be of high quality 
but equally importantly must be 
accessible. 

 

 • Engage to seek and share best 
practice for organisational 
development through partnership. 

• Two-way partnership to learn and 
develop but also to share.  We are 
sector leading in a number of areas. 

 
 

4. Sustainability: 

 Board of Management College Management Team, Unions & 
SA 

 • Clearly support SG’s green agenda. • Develop a strong green reputation, 
in practice, deed and in influencing 
culture through education. 

 • Engage with COP 26. • Engage with COP 26 and support 
our students to do so. 

 • Work in partnership with charitable 
organisations on Green initiatives. 

 

  • Financial stability and sustainability 
as an essential foundation for our 
educational and student-centred 
ambitions. 

  • Public value supporting social 
impact. 

 
It is encouraging that there is a clear correlation between the views of Board Members, 
SMT, MT, Trades Union representatives and Student Association representatives from 
the strategic dialogue of recent sessions 

   
Continued on next page…… 
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 3.4 Draft Strategic Priorities: 

The latest iteration of nine draft College Strategic Priorities, which have been updated 

following our most recent dialogue, are presented below. These are further supported 

by more detailed Strategic Objectives which can be seen in section 4.5. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Create an Inspirational student experience 
 
Place our students at the centre of everything we do. Embrace diversity, be 
inclusive, be accessible, provide a welcoming and safe place in which to 
provide the highest quality and relevant education, skills, personal 
development, and community development. 

 
 

2. Support our students through their life changing journey 
 
Build individuals’, communities’, and industries’ confidence to walk through a 
clear open and welcoming door. Support them to stay the course. Inspire, 
equip, and prepare them for success. 

 

3. Open our vibrant College community to the communities we serve 
 
Be an anchor within our communities.  Ensure we are “a good place to be”, 
providing access to the opportunities and growth our communities and 
businesses need and deserve. 

 

 

4. Be the partner of choice, let others see our value and value what we 
can gain from others 
 
Identify opportunities to expand our current partnerships and seek out new 
productive partnerships.  Pursue best practice and synergy in learning, 
teaching and assessment; digital transformation; continuous improvement; and 
community and business development and growth.  

 

5. Earn our reputation as a centre of excellence 
 

Bring together current education and skills; community engagement; and 
student experience strengths and facilitate their development and growth.  
Work with partners to identify the potential for new areas of excellence. Take 
advantage of synergy to realise the opportunities inherent in a centre of 
excellence for “green” education. 
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6. Build an organisation that thrives. A vibrant place, a dynamic 
workforce, and empowered people  

 
Nurture a culture of self-belief, cocreation, innovation and College community 
to realise our ambitions though our people. Be responsible, transparent, and 
accountable for our actions. 

 

7. Drive continuous improvement. Strive for excellence, equity, 
public value, and socio-economic impact 

 
Pursue organisational effectiveness and efficiency, engaging with those who do 
"the job" and those who know "the job". 

 

 

8. Secure financial stability and sustainability  
 

Optimise positive social impact by delivering public value. Be responsible, 
transparent, and accountable. 

 

9. Address our climate emergency. Act, educate and engage  
 

Become a centre of excellence for “green” education. Work together to help 
our students, communities and industry partners accelerate the transition to a 
sustainable world.  Strive for a green organisational eco system. 
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3.5 Draft Strategic Objectives: 

 

At present the draft Strategic Objectives are grouped by Strategic perspective, of which there are four.  The next 

stage of iteration will be to contextualise them under each of the nine Strategic Priorities. 
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4. Assurance and Risk 
 

There is no specific impact on Risk or Assurance associated directly with this report. 
 
5. Equality 
 

No negative impacts on people with protected characteristics have been identified as 
a consequence of this paper. 

 
6. Data Protection 
 

There are no direct data protection implications as a consequence of this paper. 
 
7. Recommendations 
 

Members are recommended to: 
 
i) note the College’s intention to consult more widely with stakeholders and staff 

over the period June – August; 
ii) note Management’s intention to bring back a final version of the College 

Strategy to the Board for approval prior to publishing in October 2021; and 
iii) endorse the development of the College Strategy to date, as detailed within the 

contents of this update report. 
 
8. Further Information 
 

Members can obtain further information on the contents of this report from Derek 
Smeall, Principal – dsmeall@glasgowkelvin.ac.uk  
 
DSm, June 2021 

 

 

 

 

mailto:dsmeall@glasgowkelvin.ac.uk

