Glasgow Kelvin College
Corporate Parenting Plan
The Vision for our Care Experienced Students.

College Values and Our Pledge

On 17 December 2015 the Glasgow Kelvin College Board signed the pledge, with Who
Cares? Scotland, to “Be the best corporate parents we possibly can be to promote the
health, wellbeing and safety of our care experienced (CE) young people and will listen
and respond to their needs.” Glasgow Kelvin College is also a friend of Who Cares?
Scotland to show that we are committed to understand and support care experienced
people.
Sitting alongside our College values of respect, integrity, creativity, professionalism,
being participative and being supportive, the Pledge underpins our action plan to
address the needs of our care experienced learners and help them to fulfil their
potential.

Children and Young People (Scotland) Act 2014

Part nine of The Children and Young People (Scotland) Act 2014 sets out the duties
of corporate parents, who, the Act states, have a responsibility to understand the lives
of Scotland’s looked after young people and care leavers, and respond to their needs
as any parent should.
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Schedule 3 within the Act lists a number types of public bodies and organisations that
are deemed to be corporate parents. Glasgow Kelvin College as “a ‘post-16 education
body’ for the purposes of the Further and Higher Education (Scotland) Act 2005” is
quite clearly defined as a corporate parent in respect of the Act. The Act also defines
looked after young people as those who are under 26 years old and are, or have been,
looked after by a local authority. This not only includes those in residential care, but
also those in foster or kinship care, and those young people who are looked after at
home with social work involvement.
The statutory guidance defines corporate parenting as, "An organisation's
performance of actions necessary to uphold the rights and safeguard the wellbeing of
a looked after child or care leaver, and through which physical, emotional, spiritual,
social and educational development is promoted.” (Scottish Government, 2015).
Glasgow Kelvin College, through our Corporate Parenting Action Plan, will initiate
processes and procedures to ensure that the College not only meets its statuary
obligations, but goes beyond these in respect of offering help and support to our care
experienced learners.
Context of Glasgow Kelvin College

Around 63% of the College’s students are Glasgow residents and some 37% of
Glasgow Kelvin students reside in the most deprived 10% of Scottish
neighbourhoods, with 51% residing in the most deprived 20%.
In 2019/20 39% of the credit activity delivered by the College was to residents of the
10% most deprived SIMD areas in Scotland. The College also delivered dedicated
full-time programmes for around 100 of the most vulnerable young people – many of
whom are looked after at home and have no history of attendance or achievement at
school. It engaged with more than 1000 young people in community venues in the
evenings to encourage them to develop a positive relationship with lifelong learning
and supported basic digital inclusion for local residents through its network of over 40
community based learning centres. In addition to this, the figures relating to the
amount of young people not recorded as being in Education, Employment or Training
sits at around 10% of the City’s population.
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Looked After and Accommodated Children (LAAC)

Looked after children and young people:
•
•

•

•
•

an estimated 14,738 children were looked after in 2018, a decrease of one per
cent from 2017, and the sixth consecutive year of decline
foster care remains the most common accommodation for looked after children,
accounting for over a third of looked after children (34%), whereas residential
care accounts for 10% of looked after children
the number of children starting to become looked after decreased in 2017 -18,
while the number ceasing to be looked after increased compared with 2016-17.
Care leavers
There were a total of 208 young people recorded as being in Continuing Care
in 2017-18
Of the estimated 6,109 care leavers eligible for aftercare services on 31 July
2018, 62% were known to be receiving aftercare.
https://www.celcis.org/our-work/looked-after-children/facts-and-figures/

Our Plan

Our Corporate Parenting Action Plan has been devised to meet the needs of our
care experienced learners, not just to meet our statutory requirements. Working in
partnership with Who Cares? Scotland, care experienced learners and staff from
across the College and through consultation with other Corporate Parents, we have
devised a plan that is based on the Getting it Right For Every Child wellbeing
indicators (GIRFEC). Section 96(2) of the Act lists the eight indicators that would
contribute to an overall notion of wellbeing. Normally referred to as the ‘SHANARRI
Indicators’ these are:
•
•
•
•
•
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Safe: protected from abuse, neglect or harm;
Healthy: having the best possible standards of physical and mental
health, supported to make healthy and safe choices;
Achieving: accomplishing goals and boosting skills, confidence and
self-esteem;
Nurtured: having a nurturing and stimulating place to live and grow;
Active: having opportunities to take part in activities;

•
•
•

Respected: being given a voice, being listened to, and being involved
in the decisions which affect their wellbeing;
Responsible: taking an active role within their home, school and
community; and
Included: being a full member of the communities in which they live
and learn,
receiving help and guidance to overcome
inequalities.

While each indicator is separately defined, in practice they are connected and
overlapping. Taken together the eight indicators offer a holistic view of each child or
young person, identifying strengths as well as barriers to growth and development.

SHANNARI WELLBEING WHEEL.
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Glasgow Kelvin is committed to raising awareness of the issues and problems faced
by our young people, and to highlight the roles and responsibilities of every member
of College staff in respect of Corporate Parenting. As such, all College staff will
undergo Corporate Parenting training; new staff will be trained as part of the College’s
staff induction programme.
The Plan is set out so as to highlight the relevant duties as detailed within the Act, and
list the associated College actions and responsibilities for each duty. In the main part,
the relevant sections within the Act are:
•

Part 9, Section 58, which states that, “It is the duty of every corporate parent,
in so far as consistent with the proper exercise of its other functions, to be alert
to matters which, or which might, adversely affect the wellbeing of children and
young people to whom this Part applies, to assess the needs of those children
and young people for services and support it provides, to promote the interests
of those children and young people, to seek to provide those children and
young people with opportunities to participate in activities designed to promote
their wellbeing, to take such action as it considers appropriate to help those
children and young people to access opportunities …, and to make use of
services, and access support, which it provides, and to take such other action
as it considers appropriate for the purposes of improving the way in which it
exercises its functions in relation to those children and young people.”

•

Section 60, which emphasises collaboration between corporate parents “when
exercising their corporate parenting responsibilities or any other functions under
this Part where they consider that doing so would safeguard or promote the
wellbeing of children or young people to whom this Part applies.” (Children and
Young People (Scotland) Act 2014.
Our corporate parenting plan takes these two sections as a starting point and,
as has been mentioned above, then seeks to go beyond the legislative duties,
in terms of the support offered to our care experienced young people.
The following table details the actions that we will undertakes in respect of the
specific duties as set out in the Act.
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GLOSSARY of ACRONYMS.
AFC – Action for Children
AGLS – Advice, Guidance and Learner Support Team
BDU – Business Development Unit
CEP – Care Experienced Person
CLD – Community Learning Development

CM – Curriculum Manager
CP – Corporate Parent
CSP – Core Skills Profiling
EDI – Equality, Diversity and Inclusion
EVIP – Enhanced Vocational Inclusion Programme
FE – Further Education
HE – Higher Education
HR – Human Resources
ICT – Information and Communication Technology
NUS - National Union of Students
OD – Organisational Development
OMT – Operational Management Team
SA – Student Association

SCM – Senior Curriculum Manager
SDS – Skills Development Scotland
SMT – Senior Management Team
SPOC – Single Point of Contact
SW – Social Work
TL – Team Leader
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